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working out it wil be found that the
best outside support will corne frOM
the Trades and Labour Couneil. And
why? Simply because tie Council
will bring te, the Co-operative maoveý-
ment tie backing of a clasa and of
previously existmng organization7 mna-
chinery. Why not realize that the
same sort of chance exista in tic ser-
vice? Letters to The Civitian, edi-
torials in Th~e Civil oe, circulars, and
"&appeals" gencrally, are naot orgs.ni-
zaton; tliey are advertising,-all ex-
cellent, but not in theinselves tie
thing ueedful.

But it may be psked: Wiy take ail
this trouble to arouse class interest?
Slrnply because, thongli it secins a
hard way, it is really thc easicat way
to work ut> a co-operative business.

There is another point, We are
talkîng a lot at the moment of brandi
stores and expansion in general. Now,
if there is one thing that stands out
proininently in the history of co-op-
eration it is that expansion without
efficiency in the organization is dis-
astrous. I believe our direetors ap-
preciate this, and that tie preseut
is the time par excellence when the
machinery of our store should be,
brought into the smoothest running
order, when nothing "sloppy" either
ln thinking on the part of the diree-
torate or in practice in tie details
of the store management as a co-
operative concern should be left. To
accomplisi this, nothing would be so
effective as some suci vigoroia eam-
paign of edueation ang th mem-
bers and the service as tht bove
outlined.


