ably the bglanco sheets of others. The
grent troublo mow I, men let these
coucerns run too long iun n slek stato,
hoping against hope that a turn for
the botter will come, a lhopo they
would not be ailowed to chertsh if thely
affairs wero exposed to the more erit-
fcal oye of cxperlenced men, The man
whose rogisterad balance shows slsns
of approaching trouble could bo quietly
notidedd by the reglstrar to appear be-
fore the judge In chambers for éxam-
ination. If he is found to be solvent,
and thore is no evidenceo of approach-
ing troublo, his llconse could be cou-
firmed. If not ho could be ordered into
liquidation. The p’'an would have the
merlt in timeo of purifylng the com-
merelal atmosphere, uud leave legiti-
mate trade to people quallfled to
handle it. Now, tho second objection,
False statements should br an indlet-
able offense, punishable no less severely
than for perjury. If tho theory s
good, don't condemnt it becauso
some person  is likely to abuse it.

In a foye words et me recount some
of the things we might lovk for under
o system of educational qualification,
and  compulsory registration. 1st.
We should have a business com-
munity qualified to conduct their husi-
ness allalrs intelligently. 2nd. Busi-
ness men as a class would take 2a
higher place In  the world, 3rd.
Those dependent upon them by ties
of nature would be surer of the con-
tinued support of husband and father.
4th. Men's confidenco in one another
would be strengthoned, there would
be more co~operation and conscquent-
Iy more happiness in life, 3th. Al
the elements which form the basis of
trust wonld be a kuown quantlty.
Gthi, Umvholesome competition would
be chiecked, 7th. A higher order of
comuiercial morality would provail,
8thi. Panics which are due to Inex-
perience, abnormal expansion, extrav-
agance ang other species of commer-
cinl insanity would be less frequent.
9th. Fifty-seven per cent of insol-
vencies, due to seven of the eleven
causes o fallure, representing nearly
150,000,000 liabilities, ~would e
averted every ‘year, and mlllons
whiclh cannot be cstimated. wonld be
saved to those who fail to succeed
under present conditions,

Now, Mr. Chairman, I have told my
drecam. I will proceed in iy lmperfcct
way o! performing the recal Juty as-
signed to me, that of advising young
men who contemplate golng tnto Lusi-
ness, Let me assuime you are tired
of clerklng. You have concelved the
notlon that business on your owa ace
count would be nore congenial to
your tasies and more in conformity
with your ideas of manhord, and you
proceed t¢ lay your plans. Whatare
they? If voun ure going into mer
chandising, the first three things to
settlo are 1gt, kind of merchandls-
ing: 2nd, place of location; 3rd,
amount of capital, These three
things must be settled at the same
time because they relate to one an-
otlier and depend ou ane another. The
first is caslly settled, Yon should not
engage m any kind of merchandising
except tho Xind you have thoroughly
learned. If you are a meclanic, or
banker, or farmer, you are o more
fit to be a merchant than you are
for the judges bench. Second,
select a town where thero
i reore and whey there is 2 demand
for xour particular Xue sufficient to
sty aaotlhier store.  If you axe a
real gooa hushess man almost any
wmxl town will do where your gomds
are consumed,; there are sure {0 be

some poor busines: men there who will
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drop out later o Now how mucsh
capital have you? §$1,000. That s
not very much, but it will do under
certaln conditions.  IHaw many gools
are you go:g to buy?  $2,000 worth;
Ialf caslt, baijance in  four months.
Ao you going 10 do 4 credit businessy
Yes, the farmers in the district up
tlhiesre are (n the habit of buylng on
credit during the year and  paying
after harvest. If this.<_your plan,
don't ro iptu business. Under the-e
conditions you will find busluess iife
abject slavery. The most obscure
counter hopper n the employ of the
Prince of Cranks would be the embody-
ment ol conviviality and  the very
essense of manhood compaved with
business life on these tues. T mean
as long as husiness lifo on the~e lues
woulil jast—t could not last iong.

T you have $1,000 and sure of your
locatioil, secure o store of modest reat,
yes not too far from the business cen-
tece.  Buy a $1,000 worth of goods,
pay cash for them, the cash discouut
w i be enough perhaps to pay yomr
fre:ght. Your $1,000 may not buy
al the goods you would hke, but don't
feal buadly Lecause you looge o sal? now
awd then. JMake careful note of youe
shorts, as-ort up often, but not in too
farge lots, not more than you wre sure
you can pay for at the end of the
month Do your own work as far as
puossible; mind your own busine x, acver
miand what your opposition dees or
enve, sell every article at aprofit, let
the other man cell at a loss if ite like-:
keep rober, strictly sober; wdverti-o
judiciously; keep your stock aeat and
your shop tidy and your clothes
clean: De polite and courteous to your
customers; don't  chewt; don't mis-
represent;  observe every prom’se, if
you can’'t observe it don't make i
fear God and honor the Queen and you
are likely to succeed.

Mr Chawman et me  jnterject, in
parenthesis, a word addressed to the
custoers of this young man.  Dau's
greet him first thing with weatalogas
from &ome  oastern ity quoting
fwmpos<ible prices. Lists are saut  to
you 1 know naming figares [or cer-
tain artlcles which glve aprofit to
the departmental  storo Keeper, but
which after all are below cast. Llvery
time you buy an article below  cast
you are unconsciouslv robbing  some-
person. Not  the big  store keeper
whese shops  covers acres, but  the
poor women and girls who make theso
artleles in sweat shops under the cen-
tract system. ¢ Is true you can get
meun’s  shirts from these merchant
princes at prices which would put the
young merchant in your town to
shame, but T know the color would
come to your own chieck if you Kuew
that they were madeo for 149¢ per doz-
en by women and girls who have to
flud their own thread. The blousa yon
ars wearing and which you show  the
young merchant with such an air ol
victory, and whieh you parade before
vour ueighbor as the chieapest thing
on earth, was made by your suffering
slster for 2 conts and 1-12 ofa cont.
The cambric dress with lined waist
which you count cheap Is the
dearest garment over mortal  ware,
its threads are waxed with human
hload—it was made for 101-2 conts.
The sl walst you wear bought
from this catalogue was wnade
by awoman or gicl for 8 cents and
71 mill: Indles skirts are made for 30
couts per dozen, aprons for 22 ceouts
per dozen. flanunel shirts 20 cents per
dazen. neckties $1.25 per gross, over-
alls $1.20 per dozen. and the poor
givls find their own thread In every
case. ‘The circular contalning theso

273

facts concluded as follows: X

«sSomebody has tolled for too little;
sowmebody has {abored in vain; some-
body's weuary hands have folien ldly
and forever pulseless because of tou
little pay ; somebody has sufferod tv
make thix “bargain day’’; yet men and
women whio live by their day’s wages,
the rich who can afford to buy c.sc-
where, the harpies who buy “bar-
gains'  to sell sgain, mingle in one
wilit rush {8 o strugglie to buy what
is being sold for less than cost.”

Then deal at home, give the young
merchant a chance, his success will
benefit you, his fatlure will hurt you;
the fallure of your local town will
depreciate the value of your property;
every doilar you send sway impover-
fsties some person 4t home, it wmay
heip you momentarily, but it is a
bovmerang.

Now let me turn to the young man
If the country is developlng fast you
may get rich rapldly, but under nor-
mal vouditions your growtit will- be
slow and sure. If you have larger
capital you might be justified in sell-
ing goous on credit, but for cevery dol-
jars' worth of credit given you should
have a doliar additionul capital., It
is & wrong thing to lend to your cus-
tomers wmoney which properly betougs
to jour creditors, If I was & young
maun starting {n business I would buy
for cash and sell for cash, I would
stick closc to cash at both ends; it ls
safer, much safer, it s better, it
makes Mie happier, it is cleaner busi-
ness,  As S00R as you openr business,
start 1 sct of books, 1f you know
double entry, keep your bouks by that
system, If not, singte catry wil) do un-
til your business gets large enough
to employ u bookkeeper, when that
time comes double entry is a neces-
sity., Keep a careful record of your
receipts and expenditures, open an
account with every man you buy
gowds Jrom. As soun as o Dbiil
of gools arnve and the
invoice iy chiecked off, credit the party
from whow: you bLought, and at the
emd of the mouth ndd up the purihiges
amd send your che:sjues for the various
amounts te your vuarious ¢reditors iess
the cash discount, and if you are the
right kind of a man the fact that
your Uebts are paid will give you
genuine  pleasure, Carlyle says:
“There Is o perennial nobleness and
cvigl sactedness in work, there §5 al-
ways hopr in a man who actually and
carnestly works, in idleness alone is
perpetual despair,  The real desire to
ged  work done will itself lead one
more and more to truth, to nature’s
appointiments and regulations which
are truth”  This truthful and teau-
tiful quotation will apply with even
greater force to the honest man wha
is working with the certaiuty of get~
ting out of debt, No maun cowmes
nearer to nature’s appointments in
things of this world, than the honest
man whe straggles with a debt and
discharges it at the appointed time.
No man gets further away from na-
ture’s appointments, no wman breaks
in more certainty upon thie natural
trend of trade or glves & more violent
shock to the industrial system than
the man whose consclence is ensy the
day he defaults. If you find 1% neces~
sary to ask your wholesale house for
o line of credit, don'd fee) hurt if you
are asked to furnish n statement of
your aflairs, Don't teply angrily
thnt hie can keep his moods, that you
intend to pay your debts and if he
don't want to trust you, you can find

others who willl” A letter of
this kind Is the best evidence
you can give that you arc



