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inevw outfit of ilay type, and Ib' Iavimig the readiig matter Set
bl type castig macimiuery. These are signs of a progressive
sirit wlicl siotuld aîiîmate ore of ('a.ada's publisiers. It
lias always anîimated Tlie i-rald office, iowever, and to-day
that daily holds a foi nîost position am1ong the smialler city
dailles of Ontario. Ils news anîd editorial columins are brigit,
strong and clean, v.hile the advertisinig coimnîs are fuilly up.to-
date.

Il is ec(Nteeditlly laientable tiat the projected trip througli
the Maritime Provmite-s shotild rail tlhrougi on accolit of lack
of support froim miembllers of the Press Association. At the
auimal meetng in Jantuary a large number of personts voted to
hiav the excursomi. .\fier ail arrangements vere made. these

per s refsed to accept vhat they tIienselves lad ordered.
This action slows a lack of sincerity which t .umuîot be admired.

lerhips the lateness in aninouncîing the arranlgemîents may have

I.îd soltlmi.g Io do with the smalil uitimber of acceptan ces tit
were receved, but a) umteuiers itst have been aware that these
arrangements were undier way. Knowing this, thiey would have
kept faitl with tht' ofticers of te .'t-sociat by refraniinîg frot
mnakig otlier arrangements for tiheir hiolida,s intil the' in.tter
of ain e trsion vas finlliy disposed of.

In a recetîf case, i whicih The Br.tford Expositor was a
defendant, ('hief Justree Neredift of Ontario, ini speak'ing of
nîewspaper comments on pendmng law cases, declared tait lie did

not apprîe of suci connents as wotild pîrejudice a fair trial or

the course of Juste. l'hat sort of tling was very objection-
ale ; but lie thought lie courts should not encourage applica.
tionîs for attaclhments agaiist newspaper pibsliers for iîînta-
terina or unimportant remtarks ii thleir lewspapîers concering

proceedmgs in courts of justice. Motions for comntîtît'ts of tihat
character should be discontinted. hlie motion against Mr.
Preston, Vh1o publisied onlly a geneurail Iistory of the case in

qustiton, was dismîîissed witi costs.

The< >ulnno înewspap er i strîuck a snap a week or two
ago. The Great Nofliern Transit ('o. had built a inw boat,
tlie Najestre, and lier first li front ('ollingwoodi was for in

vited guests only. Amtong thsite were tht leading Nortliern
ontaro lourtaislts. Oi lits retuirni The Straltford lIerald proprie-

otr reiarkt . " Tfcre vere so mnany newspiapîer men on board

titî tihe top had soimîewliat of ia press e.clrsiol aspect, the oily
illertence bemng tlat tilere wIs more o cat anîd imore tu drinîk

than is c'utstomlary On presNs jatîts. 1'. E. W, .lo er, of i;erlini,

aid J. j. -able, of loreito, boîthî loted C. '. A. men of past
tunles', who we aboard, caî votcl foi tiîs."

lin iha stnted ai .1imenîded libel iaw-. It provides litat
m ait actru for hhel im .1 nwspapler the plaitiff sini only re

c ter the .îetul 11aemliit of damage if it is shown that the pub.

liciaion was aie, and that its falsity ws due to a instake or
msappre sn oi t lie i actual facts, anîd that a retriction is
made it the ilext two ireguil.r issues ut tl paer after the error
is brouglht to the knowledge of the puishers. No exetplary
os pumitive damages saili le rec'vereti ultiess the liaitff, ie-
fore taking ac:ion '1 iaw, slî.lI notli' tht petbbtsier m wrtiting to

pushili a retraction, and re.%sonable utie shall be alvowed himiîî
tu do so.

STUDY BUSINESS DETA ILS.

B USIN ESS mianagement is too oftern the weakest part of a
- ewspaper oflice. Thte advertisemîenît and subscription

accounts are kept fairly well, but little, if anty, attention is de.
voted to the details of the cost or every department of work.
The puliblisher is apt to be blissfully in the dirk as to what his

space is worth, how the cost oi each issue or the piper coi-
pares with ils selling price, and exactly what margin there is
between cost and piofit on the various revenîue-pîrodtucing de

partments. WYhen this is the condition of things, every change
in finantcial policy is a plunîge iii tile dark. A reduction in

advertising rates, or a cul iii the selitng price of thc paper, or
a clubbing rate (ixed at a figure whicih leaves nu profit to the

publisher, are ail, under this systemtt, desperate leasures.
They bear no sort of relation to dite future business chances
of the paper, being iulertaken in absolute disregard of the
comlercial consequences. Ift ite publisier knew the (etails
of all the departments of his oflice there wîould be the less cut
ting in rates, for cutting is nearly always a wîid mltove. Onie of
the advantages of the introduction of type-setting machintes has
been the tiecessity they liave entatied of closer figuritg regard
ing the cost of composition. This was (one to find out how
far tiht machines effected a saviig. It is doubtful if manv
newspapers knew the outliay of the compx'inîg roomu as ituci
in detait as it has had to be kînownî since machines came into
tise. Severai papers have recenitiy had tieir oflice management
'rganized by a conpetent accounntant, who cati lay out tite

whole programme, by' wiich track is kept or tite details of cost
iii ait directions. Such a poicy pays for ail the time ind labor
iivolvetd. Witiaut h ithe publisher is virtually beating the
air. lie caitnot iave anytihing but a vague idea of wiere lie
stands fintancially.

A LIBEL SOL.ICITOR.

A.. . Orl Of the benlefit of the. solicitor of thte Canadian
Press Association in libel iatters was demonstrated the otier
dav. M r. Prestoi, of itrantford, was a (iefeldanlt ai ().sgoode
iliil, Toronto, n an application for an order to commit hiiim
for conîtempilit of court in pubuishing certaim cmlimîsnlts on a case
p ln Ithe courts. Mr. John Kinîg, Q '.C., .l-2 association
soieitor, appeared for Mr. Preston, and sicceeed in having the
apphecation thisissedl. MIr. Plreston)'s finanicial1 savinig was morte
liait dotible his year's subscription tu the association formîed to
retain Mr. King.

Nothing but good cain coue of this movmeniett and the Exe.
cutis e of the Press Association ar- to be congratutated upon
their carryinig this mnatter to a stccessfti issue and in having se-
cured suticient support to warrant the-m ini nonmisatmig a per-
lanent solieitor and counsel.

Up to the time of wvriting the publishers of the fullovinig
tews]apers hae execited the agreement with the solicitor
Globe, Mail and Eipire, and Vorid, Toronto Advertiser,
I.ondon ; Whig, Kingston ; 1 positor, Brantford ; Sentinie
Revie w, Woodstock : Journal, St. Thlomias ; .onetary Tns,
Torolto Era, Ntwtîarke:t.

l'e agreement lias bcen sent tu a Iarte numîber of otier
nevspapet'r , publisiers tlroughlîout the province, andi it is hoped
iat the publishers generally will support the hands of the Exe-
cutive in this natter.
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