
L AWSON-MARDON GROUP
How to Take Over your Europeank Division

The Ganadian operations Cnda-se ogmrt of comp~anies active ln the
following sectors: rigid anxd flexible plastic packaging, foldingcartons, gahc, andf prlntlrg tracie finishlng.

Its overseas activities aainmngmnofEopnacvtesolw 1
managemnt buy-out <MBO) of the packaging division of a UKbased omnpany. Since then their expansion in Europe lias beenbased on a oembination of acquisitions, organlo growth, joint

Lessons to be drawn Followivng their MBO, the management lied to overcome the
folowing difflçuIties:
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