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REC. NO , 	 OBSERVATIONS 	 EAMP 	 DEPARTMENTAL RESPONSE 	 RESPONSIBILITY 

PROJ. 	NO.  
1 

1983 REPORT - 

TASK FORCE ON FINANCIAL MANAGEMENT  

documentary 	financial 	training 

packages 	for 	financial 	specialists 

and others at HQ for: 	HQ personnel 

who require 	this 	training 	(e.g., 

Branch 	administrative officers), 	 ' 

rotational 	personnel 	before they 

proceed on assignments and Post 

accountants; 

c) administer 	the training packages, 

up-dating and 	Improving them on 	the 

basis of 	the experience gained with 

them; 	and 	 . 
d) replace the documentary part of 	the 

packages with video tapes as re-

quired 	to 	Improve 	flexibility 	in 

providing the training and to re-

duce 	Instructor work and 	travel 

loads. 

31. The training team serve as 	a pool 	of 	 MF06 	Financial 	Management Training and 	MFD 

experts to provide on-site training as 	 Development 	' 

required and assist Posts with 

particular 	financial 	administration 

difficulties. 

32. The Finance and Management Service 	 MF01 	Bureau Organization Review 	 MFD 

Bureau 	review the 	classifications 	of 

the 	following positions 	with 	a 	view 	to 

submitting a request 	for upgrading 

them: 

a) 	Director, 	Accounting and 	Finaclal 	
. 

Services, 	on 	the basis of 	the 

international 	scope of 	the 

Incumbent's 	responsibilities 	and 

added 	training 	responsibilties 

proposed; 	 . 


