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1983 REPORT =
TASK FORCE ON FINANCIAL MANAGEMENT

documentary financial
packages for flinanclial speclalilsts
and others at HQ for: HQ personnel
who requlire this tralning (e,g.,
Branch administrative offlcers),
rotational personnel before they
proceed on asslignments and Post
accounhtants;

c) adminlster the tralning packages,
up=-dating and Improving them on the
basls of the experlence galned wlth
them; and

d) replace the documentary part of the
packages with vldeo tapes as re-
qulired to Improve flexiblilty In
provliding the tralning and to re-
duce Instructor work and fravel
foads,

tralining

The tralning team serve as a pool of
experts to provlide on-slte training as
required and ass)st Posts with
particular financlal administration
difflculties,

The Finance and Management Service

Bureau review the cliasslflicatlons of

the followlng positlions with a view to

submlitting a request for upgrading
them;

a) Director, Accounting and Flnaclal
Services, on the basls of the
Internatlional scope of the
Incumbent's responsibiiltles and
added tralnling responsliblities
proposed; :

MFO6

MFO1

Financlal Management Tralning and
Develiopment

Bureau Organizatlon Revlew

MFD

MFD




