
Can Public Utlllti*es Be Operated at Cost
Municipalities Hlave IIaid Diffieulty in Agdjutstiflg Hevenue to Expenditure-
Increa.se in Operating Expenses Lasi Year Was Not %nticipaýted-Citizen'.,
Lack or Interest in Trheir Enterprise-The Experience of Lethbridge

T JIF: efflitint mlunlicipalmngmn of public uiiissuch asý Veetr.i lighit and powr auewok nd stret,
ralais a mlatter to whîich the tUleragt c.itizen paifa

too little attention. fie VIll colaînlýll, of- core hould tlhe
sriebeconie gosyineff'icient or should thee b temi-

porry lsontuanetlirough aLcciden2t ort other cas.This
laý ébout il[ thù initereat the averuge rtpyrtakeg.s lw
niiipal maaeet xcp pras to pr1otuest \t.hen

there is4 an announcemei(nt thut, sayN, the elcrclighit de
pariltmenit lias yieldedi al s;urlus for the yeair. A srls
Why, ridiculous, The power plant >;hould have been oper-
ated at coa-t anil the charge to the consumer eu e Sucli

l') no ncoflifll(IO fi lne (If talk'.

No Interest in (ivic Industry

This laek Of intereSt in thie munlIicipl amiisraio
of utilities is well sh1ownr by the genleral nacsiityof
diata pertaining tg) such mnanagemrent, that is, n. esblt
te thie average citizen. AIl cities now-a-days haive an annual
audit, andIlocked Up fi the archives of the city1 hall is a
Mass of useful informnation pertalning to the city'S affairs.
But in addition to the ciy' ibnk and somec stock brokers
and a few miore individuails mnore or lesa; interested, how
many people become conversant with the year's operations*!
Go luto aluiost any city iu Canada and ask the. average Man,
*win the. average business mian, for details of the capitali-
zation and operation of his clty's power plant, or witterw,\orks,
or eveut street railway,, and in a very large numiber of cases
you wlll bc referred tu the city's officiaIs. What theaerg
man uaually knows to-day la that the street railwýay is b)eing
operated at a loau and that there is an agitation for inIcreas-
irig the. fares. Question him on the cause of the loss and(
you will find that lie cannot dis_-uss details. Abouit the only
informatian you can gelý is that the operation expeuses are
aald to b. increasing faster than thie revenue.

Ratepayers and Shareholdera

Such apatliy to civic affairs is flot a healthy in.There
ils ne valid reason wby every cIty should flot Publish annually
for genaral circulation a complete fiuancial statemient, show-
Ing clearly the. resuit of the year's operation and the city's
s-tanding financilily. A city is a corporation just the saine
as a. joint stock company incorporated for the. purpose of
mhnrketing, suy, a food product. The onl"Y difference is liaI
the oes a public concern and the other, a private. Boîli
are gov.rned by the. powers contained in their charter,
Doth have beneficiaries-one the ratepayers; the other, the

saeodrs. These beneficiaries eleet directors, -for such
are the. aldermen of a city just as truly as are the directors
of a joint stock company. Bolli corporations are ou a capi-
~talization basis and have current revenues to handle and

!Il ] 1 rl il . to ',o l %v i c u 1 \cu> t o relde. But
whl h h;1rchIlduri o th 114' r 11iat L opn tsal ft

lu1 t 1pitîn mor or - 1e cley ith cit izen: of th11e
muiiplt 'i 1ecrhl gtcc Thy do ot g, ais' a
rle en l v 1 d th 1 su IL i.l txpZyer of :n 11 nnu 11al

erice at Cost fis Aiml

l'hg. objet placillg the p( ato ol a public uitîlity
under ni i 'ipal1 cornt 1ul j,, to give 1th e buest possible service

al th le t -ut Tho theory isý thaiit the outilit y shoulId be
;ilae ut(,,t, Undecr private uw.nuirshi theOl aim w1 ouldi be

te creut a surlus1,. sO ns te provîd(1 for' the( puymelint of
diiedtu th(, shareholders. Thet dividenids the citizens

exetare bettur sorvice and less cost. They do niot look
for a upls Thuy want operation ut cost.

Now, this- is casiier said thain dons. The cityý of LeIth-
rigfor, example, -which, for- a nutmb)er of years lbasý bLen
îuing anual flinnc;Ialsaemns bas buen unable to

operate it> utilities", ut COst. Lt oprates four- impllortanit
utilities-a p)ower plant, wutgcrworksý, streut rullwuy; and a
coul inie. 1 have before me the reports foûr the yeurs 1911
t 191S inclusive and in nonea of these years has the city

beoen able to, operate exactly ut cost.

Example of Lethbridge Liglit and Power

Take the electric liglit and power depurtment. Here
are somne inter-esting figurges pertaining to it:-

Year
1911
1912
1913
1914
1915
1M1
1917
1918

Revenu,-

142,898

$413,47g;
5 7,29 3
71,568
64,490
63,635
63,199
67,166
87,413

Fond

13,4:30

16,069

17,329
17,963
17,963

Interest
$15,146

14,177
24,478
30,071
30,468
31,990
35,108
35,72S

Surplus
$20,588

27,349
'7M
266
210

:3,629
9,978
1,794

Apparently, after the sub)stantial surplus of the yeitrs
1911 and 1912, when the City was developing rapidly, it was
intended to reduce the. surplus. For the next three years we
find titt a very fine balance was struck, the charges tu sink-
ing fund and debenture interests being heavier. But in 1916
there was un incerease of nearly $6,000 in thi. revenue and a
slight increase, in the operating expenses, which caused a
fair surplus aithougli the. charge ta the. sinking fuud was
inrreased as also the debenture interest. A still larger in-
crease la the revenue for tie following year--over $14,000-
causýed a surplus nearly three tintes as large, although there
-Were substantial increases lu the operating expenses and
debenture interest. Se far se good. But next we camne ta
th 1s year 1918 and lier. we find ltat, idthough there was au


