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winufacturor dnes not always pay to his omployes as high wages
as ho ought to pay, considoring tho oxtent of the protection ho
onjoys under the tariff; that protection encourages trade com
biuntions and monopolies in which wages are depressed and
tho employe is mndo a holpless sufferer.  If trade combinations
oxisted only in protoction countries, und was not practised in
all parts of the world, this argument might have come forco ;
but such combinations in Canadn’ are tho exception and not
tho rule. Thero aro but few industries in this country whers
monopoly or-unjust combinations is possiblo ; but because
there are some, the onomies of the National Policy declare that
the possibility is open to all industries, and that, therefore, it is
not to the best inZerest of the country that the National Policy
should endure. They ondeavor to show that because of tho
possibility of these combinations and of the frequent existence
of them, the interests of the manufacturer and of tho omploye
-~ are not identical; ~

the whole concarn, ewmployer and ail the rest of the employes,
that he should retire.  When money has bLeen made by his
concern, nfter all legitimato chiarges havo been met, the balanco
is divided and the employe is nsslgncd his sharo. if no monoy
hae bLeen mado —if losses have been incurred—the employer
bear all the loss—the ¢mployes none of it.  The workman per-
formed his purt of the coutract honestly and fathfully.

It wny bo asked, ** If th., workman is to share the protits, why
should ho not also share the losses 1  1f the partnership wero
of n commercinl character he should. But it is not of that
character ; for the employur does not surrender any part of the
management of his business tv hisemployes. Tho system com-
mends itself with mu.h force to manufacturers. Thoy are the
ones to initiate it, and they alone must work out the details
of it, and put the machinery of it in operation. It must be
done mtelhbcntly , and if it works satisfactorily its continu-
ance is assured,
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No manufacturer would find any ditliculty

While we entirely repudiate this contention, and declaro that | in inducing his employes to join him i this industrial partner.

6‘&} the argument is unsound, unfair and mislending, wo cannot[ship. It is worthy o .'ose consideration, perhnps of a trial, K
a( dlose our oyes to tho fact that it carrics some weight with un- | A trial of it would certainly bring employer and employe into 3
%;5; thinking men ; and whether they are unthinking or not, if thoy | closer and mworo friendly relations than what now usually pre- a5,
Nk ave influenced by this nrgument to the extent of supporting it { vail. It would obvinte labor troubles, and strikes would be. =F
;gé' at tho polls, the matter calls for the most senous 3 consideration [ come a thing of the past. Y
S < and action on the part of the ‘manufacturers to prevont a catas-{ A brief deseription of the industrial partnership arrangement =¥
23] trophe. Recent elections in Canada have demonstrated that | which was adopted by the N, O, Nelson Manufacturing Com. 5
'3; the National Policy is in high favor with the working classes , | pany, of &t. Louis, somo seven or eight years ago, aud which o
R but it is the part of wisdom for the manufacturers to do what | has been in operation ever siuce, will illustrate some of the s
2 they can to steady this phalanx and to prevent any diversion | advantages of it. Workmen are pnid thesame rate of wages -
- of iis forces=+ How can it be dore? - as are paid for the same work in other establishments, and tho ~5
-ﬁ Industrial partnorship is suggosted. It should be borne in|capital of the company is paid six per cent. per annum as its i
:ﬁ} mind that thero is a great ditference between industrinl part-§ wages. After this, ons-tenth of the net earnings is set aside oot
437 nership and commercial partnership. ln any commercial | as a surplus fund to meot losses in bad years, and a similar sum S
5 partnership which might exist between omployer and employe, | goes to n provident fund for sick employes. An equal divi- &
i the employe would be privileged to inspect the books of the|dend is thén made to capital and wages, payable in cash or “E
concern at his pleasure and to have a voice in the management | convertible into stock. This stock, held by the employes, is £

of the business. In anindustriul partnership the employe is|convertible into cash at par wherever the employe severs his i
stimulated by an expectation of gaining something more than |connection with the company. During the first four years of oF

his regular woges; and he knows that faithfulness, sobriety
and good work will ensura to him a share of whatever profits
may accrue in the business through his exertion,

This #ort, of co-operation originated in France many years
ago, where it has taken a firm hold, and whece it is practised

= - by-probably- o hundred large concerns with the’ most gratifying |

. results: * Sinco then it™ has- been - established: in‘ En"land in

watzerlund m tho Umted St,atea und in Cnnadn, and it oper- |-
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but includes: other occupations where there are large numbcr
of employes, and where the success of the business depends
largely upon the conscisntious performance of the duties
assigned to them. Under this system no ambiticus employe
feels that ho can afford to perform his duty in a merely per-
functory wanner. He is'gpurred on at the prcspect of abtain-
ing something more for his' labor than mere wages. The suc-
cess of his employer is his success. He is punctual, careful
and diligont, nons the less in times of depression than when
prosperity beams upon his concern, At no time is he respon-
sible for losses, for he'is not a contributor in any way to any
thing by which losses may occur except it be through brd work-

this arrangement 43 per cent. was paid in dividends on wages,
These wage-carners who accepted stock in lieu of cash, received
as dividends thercon G per cent. on the first year’s amount,
47 per cent. oi. the sccond, 32 on the third, and 16 on the
fourth, besides compound dividends on tho first threo.

TARIFF INCONGRUITIES.

UxpEr the McKinley tariff, where American manufacturers
import foreign raw aaterials for consumption in their factories,
and export their product to foreign countries, a rebato of 99
per cent. on the duties paid isreturned to them. Thisenables
them to competo in foceign markets with nanufacturers of
other countries, and under this system the foreign trade of the
United States is rapidly assuming large importance.

A similar law provailed in Canada until a recont date. If
the raw material is not produced in Canada, tho rebate is
grented, but if it is made hero the rebato is not granted; and
wo think we can show that the present acrangement operates
very unfairly and oppressively in certain instances. We have
knowledgo that but recently & prominent Canadian manufac-

manskip ; and if he is & bad workman it is to the intere ¢ of

turer of shovels visited Mexico in the inverest of his business,
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