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ORGANIZATIONAL EFFECTIVENESS 

ORGANIZATIONAL EFFECTIVENESS: SERVICES FOR HEADQUARTERS AND MISSIONS 
As Required 

The Centre of learning for International A ffairs and Management (CFSD) provides various services to divisions and bureaux to 
work in pa rtnership with work units in increasing their effectiveness and performance. 

CFSD supports managers and their work group: 
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Change management supports managers and organisations in working with: 

• preparing; 
• implemen ti ng; 
• Sustaining the change. 

Population: DFAIT work units at Headquarters and at Missions 
Mode of Delivery: Classroom 
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• to address their different challenges and issues such as communication or interpersonal relationships; 
• to plan efficiently the way ahead by establishing priorities, developing action plans and managing the transition during a 

change. 

Team-building sessions are designed to: 

• support a team in planning their short and long term goals; 
• solve internal challenges and evolve into a more cohesive work unit. 
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