National and Rational.

OF PRODUCTION T0 WiceS AND HOURS

The governing body of the Inter. [the Itallan Government at the Peacs |

mational Laber Ofice at iis meeting
fa Genca decided to undertake an
enquiry inte the question of the re-
fatién. of production to ihe condi-
tions, hours aad wages of laber.

This subject is of great lmpor-
Bance and interest owisg to the
sapid and manifeid changes which
have taken plece in labor conditions
during and siace the war: asd ihe
further demands which are being
Put forward by the organised work-
ors. There s & geudral Impredsion
abroad that shorter hours and higher
wages are bound to brimg about a
eonsiderable reduction in output,
but so fer me reiable asd authori-
tative (Aforma Y3 B v sobjeething
been made avallable.

Among the factors of the problem
are the disiocation of transport and
the shortage of raw materiais
caused dy the war, and to these fac-
tors special attention will be paid.

Another aspect of the problem s

“ghe systemn under which workmen
There ls undoubtedly in

agal the
tion of plece work and bonus eys-
tems, notably. in the engineering in-

““Qustry. On the other hand, It has
Seen demonstrated that where at-
tempts have been made to interest
the workers in this industry in In-
ereased production by paying a
definite increased wage for extra
production above an agreed  etan-
dard. ass, for finstance, iIn the
*Priestman System.” eatisfgstory re-
Suits have been obtained.

The enquiry to be 4 by
the International Labor Office
which, it shouid be noted, will be
conducted with the approval and
eo-operation of the representatives
of both employers and workers, wiil
1t Is hoped indicate to what degree
the law of the “economy of high
wages” Is valid and In which Indus-

' and Co-operation of

{ Conference, the Internstiona! Labor
| Conference, and is one of the Italian
Government representatives on the
governing body of the International
Labor Office, *ead a paper on the
“Democratization of the Manage-
ment of Indueteia! Enterprises™
from- whigh was waken the following
extracts:

{ "“The problem which at this
moment is most keenly agitating the
working masses In countries which
ars the moft advanced in social con-
ditions is that of ‘democratization
of the mansgement of industrial
enterprisean’ The growing diffusion
of education end the daily increas-
ing share which the working classes
Cars taking in the movement of ideals
and ¥ practickl soclal affalre have
awakened in the modern worker the
realization of his own Individuality
and of his personal value as a pro-
ducer.

“This proposal may, at first sight,
perhaps seem revoiutionary. We do
not think that it t« so in veality,
It is obvicusly to the manufacturer's
Interest to make of his employes
who are his fellow-workers, to some
extent his associates and to unite
to some degree their interests with
his. Where others perceive danger,
we see but advantages

“Moreover, It s clear that the
psychological tendency of the mod-
ern worker allows him no longer
10 remain contemt with limitation of
his hours of work, and Insurance
azainst unemployment, accidents
and sickness. Hs Is not asking for
help, subsidies or concessions What
he is asking for is an active and re-
sponaible share In the management
of the = prises In which he is
one of ¢ most. Important factors

“In Great PBritain the tendency
referred to has aiready found con-
erete expression In the Shop-
Stewards’ movement and a partial
appileation in the econstitution of
the Whitley Counclls,

it has given rise to special
legisiation. In Italy it s Inspiring
the ¥ dlscusst trade

union organizations and is creating
agitation among the workers. It is
therefare full time to tackie the
| quesston “and- to find

a
1 to it which may satisfy the

Mhatler to the attention of that body.

President Tom MNeoore, of the
Canadian Trades and Labor Con-
‘n- shortly after his return from

urope, where he attended the ses-

n8 of the governiag body of the

ternational Lador Office, stated
that the progress being made by
Italy in S0 far as social and labor
Jegisiation was concerned was re-
markable and almest unbelievable

At the London meeting of the
International Labor Baron
Mayor des Plasches, who is ane of
the old aristocrats and at one time
was the Itallan ambassador at
Washington, and who repre.ented

== e

JOINT CONFERENGE
. BOARD ESTABLISHED

New Body for Building Industry
Meets at Ottawa,

«. Canada’s first National Joint Com-
v ference Board for the bullding In-

workers’ demand, without disturb-
ing industrial organisation in which
production should fet In any way
be diminished. If production were
reduced, we might, as things are,
find & reason for it in the present
mentality of the working- masses
who may be tempted to withhold or
to reduce their labor im industries
in which a share of contro! le denied
them. The workers’ interest I8 pro-
portional to their knowledge of thelr
affalrs. They take little or ne in-
terest In them when they are re-
fused a share In their control

“The problem is therefore a real
one, and in a question of such
gravity a problem once stated de-
mands solutior.”

bonds was expressed : y by
Daniel F. Houston, Secretary of the
Treasury, letter to Samuel
president of the federation.
patriotic part played by or-
labor in the l-n‘;:m: of the

dustry met last Th day at €
when matters of importance to the
bullding iIndustry were discussed.
The board was formed at Hamilton
some weeks ago, snd thia was the
first time the parties came together.
The International unions of the
Building trade were represented by
Tom Moore, presidest Canadian
Trades and Labor Congress: J. F.
Marsh, United Brotherhood of Car-
penters and Jolmers: John H. Ken-
nedy, Shest Metal Workers' Inter
national Assoclation, and E. Ingles
of the Electrical Workers' Interna-
tional Union. Representing the As-
soclation of Canadian Building and
Construction Industries were J. P.
Angltn, Montreal; J. B. Carswell,
Toronto; George A. Crain and Hugh
J. Graham, Ottawa. Mr. J. C. Rellly
acted as temporary chalrman. ]
Byla were drafted in -
B o e S
Hamilton, it being decided to

war al-

fittingly acknowl-
“Per-

fe

loynl&“&n(‘-

| week and many sittings have already

IEASTERN MINING

INDLSTRY BEING
INVESTIGATED

menced lts Work—To Visit
Al District
The Royal Commuasion investigat-

ing the mining Industry of Eastern
Canada commenced its work last

LN

been held. The commission coms

prises E. McG. Quirk, (chalrman),

AT THE FOOT

OF THE CLASS.

Sir Willlam Stavert and W. P.
Hutchinson.

At the opening wession, at which |
all the members of the executive of
the United Mine Workers of
America, District 26, and the scale
committee were present Chdnnsu!
Quirk expiained that the commis-|
sion had decided to hold separate
sittings at each of the districts and
then hold a joint meeting of all the
operators at some central point, the
date to be d by the com
The commission intends te wvisit all
the coal! mines in the different &ls-
tricts and thus familarize . them
selves with the working conditions
and also obtain concrete evidence,

©f course little mere time would
be taken wp and in the end it would
benefit all concerned if the colim

sion understood the difficu
thoroughly. He also stated that the
commission were determined to go

into the investigation thoroughly.
President Baxter of the UMW, of
demands

sessions at Glace Bay.
with the clause of applying to str-
face workers which are as follows:
1—One dollar flat rate for all datal
paid men excepting as provided
the following ecapditions:

"

Some thirty men and women were
this week discharged from one of
the textiie factorfes at Carietos
Place. The workers cialm that thix

was because they would not become|

iation of their

represeating the

Any man working at 1
repair work for three years to be
considered a first grade mechanic.

That all mechanies, carpenters,
blacksmiths and all surface laborers
be given an eight-hour work day
with one hour for dinner.

Men employed on a job that re-
quires continuous service to be pald
time and one-half for Sundays and
lega! holidaye whom working. his
regular shift;

Engineers operating an engine of
dight hundred horsepower be paid
six dollars per lsy:

meén and women who were Jdise
charged, came to Ottawa on Tusss
day and told the Canadian

Press their story. It seems that
semi-annual bonus was paid on Sate
urday, and ooly members of the
firm's association benefited therein
When they journeyed to the
of their employer to ascertain w!
was the cause they were tald o
they were not members of the aswos
ciation, and If they didn't like the
treatment they could get out. Some
thirty of them 4id, and, as we )
3 dy stated,

. All ‘other P to receive a
dollar a day flat increase except car
shunters, who wre to

increases added;
Demand. six hour day for sinkers
and a rate of $1.25 per hour and the
abolishment of electric holsts ,in
sinking shalts;

Construction earpenters now re-
celving leus than standard rite of
wages Beo givem the standard rate
paid at the machine shops aad ail
other increases added:

In addition to the demands for
surface workers some al con-
ditions ~=:» T liowing were

ai ~
v pent of coal ecompany
hotuses be 35 per cent
and the to do itary
work and have all dwelllags fonced.
2—That eight hours in 24 shall
constitute & working shift.

with the commission at
when the real crux of the situation
wili be out

WORKERS’ PROGRESS WILL

NOT BE IMPAIRED.

All attempts to check the -‘
hour week n A

having failed, there is a movement

on foot te have the matter gone
thoroughly h'u by the Om:vcl-om

44

unciated
Number 983 at Montreal, faith-
iy cartied out, as

o less & service (n time of peace.”
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ment has rapidly throug

most of the Australian states, and the
majority of unions have taken it up
a for

NEW CIVIL SERVANTS'
UNION PROGRESSES
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‘The employers’ scheme is a new
one. The constitution makos inter-
esting reading.~
The worker must sign a member-
ship ecard, in which Be forfeits all
right to associate himself with other
workers for any purpose whatso-
ever. If he does he is liahle to in-
stant dismissal

An individual contract must be

signed with the empioyer which
gives to the emp e sough
a ness committes of “he

iom, b authority

as to wages, wirking conditions, ete.
In lleu of wages the workers will re-
ceive music and other amusements,
for which they will pay §1 per
month, and this will be deducted
from their pay.

Six overseers and twe ordinary
workers coastitute the personnel of
the business cammittes, There is no
mistaking what overseers means,
for in the coastitution the following
appears: “For the purposs of de-
termining who shall be termed
“overseers” the ecompany will hand
to the a list of mamos
before the first organization meeting
and thereafter before the aanual

'PEG METAL TRADES
IN DEPLORABLE STATE

The Intermationais are vigorously
on v3

paign a fortnight age.
Speaking at the plant of the Mani-
teba Bridge and Iron Works, at the
noon hour, receatly R. C. MeCut-
cheon asserted that as a direct re-

meeting each year Only those
| whase names appear on this list shall
be termed “overseers”.

To this business committee is
given almest unlimited powers. The
assoclation meets once a year In
general meeting and during the in-
terim the business committee, two-
thirds of whom a=e hand-picked by
the employer, carries on the Dbuai-

and superintendent are not

the association are secret, no mem-
ber can d'weuss the general working
conditions with the manager or
superintendent but must give this
right to the business eommittee. Any
infringement of this. rule means
im e @

The books of the treasurer shall
be audited by the company’s ordin-
wuditer,

pay

At all meetings the r
who is an “oversser” Is the
judge and the business committée
which comprises two-thirds employ-
er's representatives, can expel any
member for refusing to obey the
autocratic mandates of the chair-
man.

Onece a worker becomes a mem-
ber of this association, he signs away
all rights except those permitted by
the business committee,

As we have stated above seme 30
Cadadian men and women,
of whom saw service overseas, re-
| fused to subscribe to the above con-
{diions and were deprived of a
semi-annua! bonus—which is
wages—and were told that they
would get all benefits If they jolned
an mssociation, Yostered by their
employer. Being free men and
women in a free country they re-
fused to endorse their employers’
“glosed shop.” Some of the men,
who visited Ottawa, state that no one
can enter the employ of the com-
pany uniess he or she subscribes to
the constitution of the assoclation.

Is this some of the democracy
that our boys fought for?

WANTS COMPARISON
WORKING CONDI-
TIONS.

The Manitoba joint couneil of
| Industry will be asked by the in-
! dustrial economics committes of the
Citinens’ Ledgue to draw up “a com-
parative statement showing the out-

| Suspension
Mills

for the workers. The office

GOMPERS $AYS
LABORTORESIST
WAGE CUTTING

of Operations in
Indictment of
Management.

WASHINGTON, July 8. — Men-
tioning the suspension of operations
by. the American Wooilen Company.
‘and the d i § of the

C.. R. WILL ADVANCE WAGES OF 12000
" WORKERS IN STATIONS AND SHOPS

Canadian Brotherhbood of Railroad Employes
Ottawa Last Week—Terms of New Agreement Will be at
Least as Good as in U. 5., Where a 21 Per Cent.
‘Increase Was Awarded.

of the CBR.E last week were: H.

}
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|
|  Ansnouncement of wage Increases

and improved working econditions
for rallway empioyes on the  lines
of the Canadian Nationa! Rallways

Pennsylvania Raliroad to reduce i
working force. Samuel Gompers.
president of the Amefican Federa-
tion of Labor. In a statement last
aight declared that “action of cot
porations which today lay off thou-
sands of men is nothing lesg than
& tremendous Indictment of man-
agement and & heinous offense
| against & pecple In need of every
| poseible ounce of production™

i Resist Wage Reductions.

The Federation of Labor, Mr.
Gompers further asserted, “at all
hazards, will resist wage reduc-
tions.”, Organized Jabor. he added.
would not tolerate pay roll cuts

“For months we have heard the
cry, dinfed and dinned and dinned
into oyr ears. increase production,™
Mr. Gompers declared. “How oan
a policy of increased production be
accomplished der a policy of lay-
ing off mon-‘:h of workers?™

Discussing the woollen company's
saction, Mr. Gompers sad it had
increased its net income In 1919,
318 per cent. over 1914, and its
common stock earnings 531 per
cent. The Pennsylvania, he added,
plans to lay off 13,000 men.

“WIIll this help move 13 o
Mr. Gompers continued. “Wil It
help give the nation that Increased
production of which it stands In
need? Or'is the laying off of work-
ers a revival of that old and erude
poliey of layifng off mien duriag a
political campaign for ‘the purpose
of driving them in fright and neces-
sity into & politioal ramp?

“In addition to the laying off,
there have been reports of efforts
to decrease wages. There is no ex-

is expected within the next 15 days,
ding to a to the[Toromte vice-chalrman and B. W.
press on Friday last by, A. R. Mosher.| Cammings. Moncton, secretary of the
- R:I‘!Wm an mlammhkcua;. Tosir work was %o
their schedule of wages and
_A _m“m M"...‘mﬁ“ rg;;‘m}: conditions presented to the
L of the CN.R. some time
:ﬂh-“o(o“?;‘ brotherhood con-|age, and to consider certain smend-
h““!lo'iu ey ml'.riﬂu “-'"‘.“- :::;:i uggested by the railway offi~

Mr, her, grand presideat eof
the C 8., on Friday expressed
Bitasell as quite coufident of the
outcome of their megotiations.

“We are satisfied that as far a8
the Canadian Nationa! Rallways are
“jeencerned, we will receive wages
and working conditions as good as
or better than those awarded by the
United States board to rallwaymen
in that ecountry.™ he declared.

On the question ¢f wages Mr
Mosher thought that It was qulte
possible that an effort would be
made o apply the United States
award. but to try at the same time
to distribute it on a more equitable

“Practically the whole of the
Uspited States award met what we
have betn asking for for some
maontha™ Mr. Mosher pointed owt

The working conditions to be dealt
with In the pegotiations include the
questions of hours and overtime
the latter matter including
eration of an exira overtime rate for
work on Sundays and legal holidays

The Canadian Brotherhood of
Raliway BEmployes, officials of
which are hasdling the negotiations,
is sfMllated with the Trades and
Labor Congress of Canada.

FIGHT-HOUR DAY FOR
INLAND WATERWAYS

Twothird Majority Defeals

negotiating the new agreement rep-
resent about 95 per cent eof the
cierical forces, expressmen, bag-
gagemen, freight haadlers, and gther
station employes of the Canadian
National Railways. As the Govern-
ment raliways now have the former
Grand Trunk lines under their juris-
diction, the mew achedule will be
appiicable to the empioyes on those
linea Over 12,000 men all over Can-
sda will be affected

Meeting with the grand president

PUBLIC OWNERSHIP HAS SAV-
ED WORKERS MILLIONS
Hydro, now nenn;( the end of its

first decade in London, Onit, bas
saved - that eity a cear §$5,000,000,
M: B. V. Buch states

cuse and much less a for re-
duction of wages, Even yet we have
ground to cover before we restore
to all the purchasing power of 1813,
S YW Winder Production.

workers without consuitation
without agreement with the work-
era.™ g

BELGIAN WORKERS' PRO-

tories, sugar
establishments. The eight-hour day
is a fact .In practically every de-
partment of the leather industry
according to reports
ficers of the D

to
The leather workers have raised dues
and strike benefits.

Raliroad workers have started a
referendum on whether the $500.-

put by trades under hours
of labor as compared to prevailing
to the war™ The

ency
highly skilled workers.

vorabiy | DISTRICT 18 MINERS GET

REAL INCREASE.
After continuous sittings for the
last month the joint conference of

ficially announced this week.
The detalls arranged are on
basic agreement of 27

st Onswa.
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This, he continued, Tepresented no
swollen estimate based om & falwe

Eight-hour Day at Sea.

Pilot J. C. Gapthier, of Mentreal.
representative for Canadian eeameén
at the International Seamen's Cons
gress which concluded recently at
Genoa, Italy, arrived in Montreal
this week.

in conversation with a press rep-
refentative Mr. Gasthier piated
beiefly that the resuit of this fme
portant conference was not entirely
satiafactory te the seamen but added
that many reforms which had bees
agitsted for years wers granted. The
conference on the whole had been
distinetly worth while

Pllot Gauthler outlined roughly
what had been accomplished om Do
half of sallors The principle of the
by S-hour day was adopled by every

Government but 1t was left to In.
dividual Goveraments to apply the
principle only In so far as It was
possibie on Inland walerways

The larger question of the eights
hour day at sea when put to the
vote resulied In a victory for the
shipping interests as opposed to the
seamen delegates. Each country.
sald Mr. Gaunthier. was represented
by two Government delegates, one
shipping delegate and one seaman
delegate

“It was the Government? votes that
beat us oul” said the Canafian @ele-
sate. “The final vote, which needed
& two-third majortity, was lost to o8
when we polled 45 votes to 25. The

h nm

jeb
has an $-hour day and 48-hour
ciple In practice at sea in the Ports-
merchant marine.”

R
“facts . Had Hydro never
being and had cltizens
for elecirical appliances aw
have with Hydro, Mr
has

$10,000.009 on ity electric bill
ten years, & million
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bonus. with effective effort; serted the brothertoods

mm-u m.%:nbmmg employed GTR, at 'the

h.*m between $7| the selection of candidates ia con- | general meeling train service or-

enslaving German workers | stituencies which are wurdban and | ganisations. ;

recent Spa conference, for| rural, the delegates to make the! Mr. Dewar stated that while the

aid threatened oc- seiection be chosen from the two | engineers accepted the increase as

of the woald serve *mmmwumummum

stop production. He alse eight | delegates sent be decided | disappointed’that the award 214 not

down the general principle - in the| at exscu- | come cicser 10 meeting their de-
food. no ceal. : mands

and i
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