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thoroughly instructed in military scienco.
These cannot be performed by the control
dopariment, which hasno oflicers trained or
qualified for the work.

Consequently, the roads by which the
columns of baggage, provisions. and stores
aro to travel, and tho hours at which they
aro to start, and many other details affect.
ing thom, must be arranged by military
<t.ua officers with reference to the move
ments of the troops; and, even when ar
ranged, they are subject toalteraticn, owing
to occurrence which may happen in time of
war. A sudden attack may choke wug =
road , a2 bridgo may be destroyed at the
last moment ; a awampy road may become
impassible , or e thousand other incidents-
may ccour to cause delay, any of which may
render o change of arrangewent in the
movementsof both troops and columns of
1AL ZONS NECeSSaTy.

Theso® changes must be made on the
spot by miluary staff officers, and niust fre
quently be mado without reference to tho
general commanding, It a control officer
was to attempt to change such arrangements
without reference 1o military authority, he
might obstruct the advance o! rescrves
moving to support an attack, or interfere in
somo other way with the movements of the
troops, and cause a serious disaster.

Noris it in front of an army ulons that it
is necessary that all movements, whether of
troops or of columnps of waggons, should be
gubject to military arrangement, but also in
Tear.

Tho task of keeping opon and proteeting
the communications of an army is always a
matter of vital importance, and 13 frequent
ly attended with difficulty and danger,

» o
a military department; and the valuable
time of & genersl would bo uselessly taken
up in explaining details which an otficer of
the quarlermaster gencral’s department
cou!d explain equally well.

This is not & mere matter of person or
clags feeling -a question whether it is or is
not beneath tho dignity of the head of an
administrative branch of the army to take
orders ur instructicns from a staff officer —
but it is & vital question, which affects the
prac.ical working of the machinery of an
army,

1 conmider that, with regard to such gene-
ral departmental quostions as the fallowing,
the controller should rececive his instruc
tions from tho general commanding in per-
son, without thoe intervention of any staff:
officer.

1. The probnble duration of a compaign.

2. The probable nature of a campaign.

3. ‘I'he probuble amount of provisions
and stores that woutd he required from
home.

4. Thesource whence transport animals
aro to beprocured, and the means of geiting
them to the scene of action,

5. Mattersrelating tothe recoipt and pay*
ment of money.

6. The positions of the main depotsof pro-
visions and stores.

Aleo, in the interior management of his
department he should be independent , but
in all cases where the operations of the
army are in any way concerned, ho and his

I bavo heard it proposed also {o place
camp equipments, as formorly, in the same
department, and leave tranaport and sup-
ply alone in the control. I think the.ad-
vantage of this aranngement is doubtful, as
camp cquipment takes the plico of bar
racks is connccted with the personal com-
fort of the soldier, and is of a very different
patare from warlilée storea.

Haviog made the administrative branch
of an sarmy *deparimental,* in all cases
where it comes in contact with military con*
siderations, and sepurated the warlike
stores from the present unwieldy mass, the
noxt great question to solve is the arrange-
ment of the transport department—snd
various are the oplnions on this subject.
It is, in fact, fraught with graat diftcul:
ties.

1f, on the one side, it #as made an inde-
pendent military corps, it would require a
fresh set of internal departments to furnish
it with horses, waggons, forage, &c.; or it
would be obliged to depend on the control
department to do these services for it.
. There 13, moreover, great dange. of their
, hecoming too much like cavalry, and of

difficalties and friction arising-in the per
fermancs of their duties connected with the
i control and store departments
On the other hand, officars of the control
{ department are not much versed in matters
of discipline, and their other duties do not
adapt them for the command of men.
Tuking all all things into consideration, I

|

which can only be dealt with by a military
officer of experience cn the spot; and in
reference to the general commanding at
every step, and wait for his instruciions, to
dribbled down to the commissary in charge
of the transport. The very idea is sumply

Tbhese are merely possible incidents taken
at random, but sumilar cases must arise,con* l
vancing, relring, ot stationary , and o all
cases tuo arrangements made to meel them |
csal considerations. .

The object of a campaign is milite?y, and
servient to that first consideration. We do,
not fight the eneiny in order that wo may,
order that they may be able to fight the
enemy,
of the army cannot be independent of the,
mlitary stafl, nor can bo be a staf officer io |
department, he n:ust be departinentul, and
dependent on those who bave the direction
the army, which must necessarily be of the
first 1mportarce in war.
his instructions to tho heads of hus min-
tary and administrative depariments, 10 be
parallal lines, aud that the mibitary officers,
whoare frequently furced to use duscreuun
tho cuewy, aro ncver to snlerlero with the
movements of the admunistrative brunches

aloreover, a awil officer uuacquainted
‘With mulitary sctenco weuid reyuice different

such a case it would bs 1mpossible to make
be fittered through his controlier till they
ludicrous.
unually on service, whether an army 18 ad- ,
must have referencs to sirategical and tucut l
all other considerations must be made sub
be able to feed and clothe our troops iu
The head of anadministrative department |
the same sense as the head of u military
of thostrategic and tactical movements of
Lo supposo that a general officer can give
carnod vutindependontly, usit wero, in twvo
ary power according to tho operations of
except through the general, is ahsurd.
and more detailed ordors than the head of

| must yield to the stern nccessities of

department must act departmentslly, and | am inclined to think that, as the control
be dependent on, and subservient to, the | department must beresponsible for the sup
main objocts of the vwar, which .are to be plies of the army, and that the main object
effected Ly strategic and tacticzl miove:, of the transport corps isto convey these
ments under the direction of matitary offi- , supplies and control stores, it should not
cers, . ! be separated from that department. but be

In the foregoing pages I have alluded , considered partand parcel of 1z, I consider
only toan army i the field. Intime of, that oficers should be especially appolated
peacs, the present system of meking the,from the army, and trained for that corps,

) controller an independent staff officer leads , and not be transferable to other branches

only to a littlodiscontent and friction, and | of the control, and that the officer ai the
to an occasionel blunder, 1t has to outward | head of the transport corps should beres
appearance no very serious influence over, ponsible for the discipline of his corps ; but
the army. But ought we not, in time of fdo not think it would be advisable to
peace, to devite a system which will work | make bim independent of the controller.
1o time of war? Let us not slumher in our I am amare that thore is a ittle difficulty in
falso security, nor bo deceived by the super- | this arrangement, but I-do not think it is
ficial arguments of those who seek only the | insurmountable ; any other system would
aggranuisement of their class, littlo know- . endanger the efficiency of tbe supply
ing the mischief they are preparing for branches, for whom the transport corps is
their country in tho event of war. When principally intended to work.
the tocsin sounds, it is to late to reform. The next consideration is whether the

Where is theuse o! cur peace manwmuvres, same transport corps in time of war should
our studies, our cxcrcises, if our organizx work !or both the contrel and warliko store
tion is {inlse, our systom unstable, and departments, or that each department
doomed to fall _before the crucial test of should bave its own transport separately.
practice, when jealousy and strife fur powsr 1 am of opinion thatthe transport o? the two
corps should be ssparate,

1t may be said that this would be increas:

war?

I will now pass to the organization of
the vast administrative department styled
‘- CoxtROL."

Xk appears to me that in the great anxiety
to diminish the number of departments,
more have been bruught together than any
one buman mind can master ; and I d¢ not
think it possible that any controller could
properly aupervise them all, nir give his

general correct and detutled 1nformation re-

ing departments, but I donot think any in*
couvenience would arise from the arrange.
ment. ‘Tho trausport would be partof the
organizition of the store branch, as the nor.
ses are uf a battery of arlillery, & troop of
the engineer train, or a cavalry regument:
Horses might alwags be trapsferred at any
moment from one'department to another,
_according to the requirements of the war,
Thero isone otheralteration that Ishould

specting the numerous matters that aro now |, liko to see introduced as'a regular part of
placed onder his dircction. Ho would be | the system of the army, and that is, regv
forced to send for the commussanies o, mental transport. 1 think that every corps
charge of each particular secuon to fucnish | should transport is own drivers, horses,
tho information required : thisis virtually , waggons, &e. Tho systom noed uot be

disruption, and a retura to tho old depart
mo.ts under & new ttle.

1 think that all warlike &lores, including
arius, smounition, siego-train atores &e.,
&c, shoutd be pleowd 10 & separate doparte
ment,

-

fully develuped in timo of peacs, buta
nuclous of the transport should oxist for the
sako of practice, and the training of drivera
10 every regiment, ) .

Ths horses for the, régimenial transpert
hould be furnished by he control depay



