Mr. Haldane, M. P.,, on Saturday at-
tended the opening of the new head-
quarters for the Scottish Horse, erect-
ed at Blair Atholl, says the London
Times. The opening ' ceremony was
performed by Lady Tulltbardine.
There was a large attendance, and
among those present were Lord Tul-
libardine, who is in command of the
regiment, the Duke of Atholl, Lord
Aberdeen, Lord Lovat, Lord Lucas
and Dingwall, and Major-General W.
H. Mackinnon.,,

Mr. Haldane, who had a cordial re-
ception, =aid,—After listening to Lord
Tullibardine and to Lord Lovat, the
reflection comes home to me that I
am not a peaceful Lowlander and tha._t
whatever differences the clans of
Atholl and of Lovat may have had in
the past, there was one thing on which
they were agreed, and that was to
deal wunitedly with my ancestors
(laughter) ; but he would be a very
ungrateful person who did not recog-
nize what the Highland forces have
done, not only for their own tarritory
not only for Scotland, not. only for
Britain, but for the Empire. It was
Lord Chatham who first of all-brought
about the great reconciliation after '45
by showing that the'very flower of
the troops of the crown were to be
found in these: Highland regiments,
who 'shed their blood for their King
(cheers), and the old spirit has mnot
gone. We have today listened to a re-
cord of splendid work, of which not
only you in Atholl buc we in Scotland
may be proud. South Africa has
pages in her history which touch us
nearly in Scotland; and when I think
of the work done by the noble Duke
oif Atholl, by his eldest son,'and by
his daughter-in-law (¢heers), I think
we have someéthing -which makes us
feel that the old Scottish spirit is there
as strong and as keéen as in dayas  of
yore. (Cheers). The last’ and per-
haps the greatest manifestation of
the spirit 1s- the hall in which I ‘am
espeaking. This hall is the outward

" and visible sign. of inward and military
grace. Those who of yore learnt the
shorter catechismr will be -aware that
I am quoting almost exactly. . The hall
means that you are taking part in the
local organization of the forcesof the
Crown, without which I am persuad-
ed the forces of the Crown cannot be
on a firm foundation. After the war
in South Africa men’s minds were
troubled. The British military sys-
tem had broken down, not for the first
time. It Had broken in the Crimea
worse than it broke down in South
Africa, and it was ‘only our unrivalled
capacity as a nation, unrivalled except
perhaps, by the Angle-Saxons across
the Atlantic, that got us out of diffi-
culties and pulled us through. Many
thoughtful people felt ‘that this = ‘was
not a state of things to continue in,
and there came home from South Af-
rica soldiers, men of experience and
of knowledge, who had not neglected
‘the lessons of the time.  Well, we have
been endeavoring, this army has been
endeavoring, the government has been
endeavoring, and other people have
been endeavoring, to devise a system
which may meet our national necessi-

tles. ?
The Problem Before Us

These necessities are not the neces-
wities of a Continental Power, which
has to defend its own frontiers, per-
haps, against enormous armiés  ap-
proaching from the outside, but still
to : concentrate itself within its own
frontiers, and'.not  to . fight abroad
to any great extent. That re-
quires a conscript army, because
you require an enormous num-
ber of people; but it is an army which
can remain at home, and which is not
called upon to any great extent to go
abroad. But we have as an absolute
necéssity, with our world-wide Em-
pire, to provide a fleet which can be
ubiquitous by its organization and by
its speed, concentrated at home, but
ready to take the sea at shortest no-
tice; and, on the other hand, we ' re-
quire from the stricter point of view
a fleld army, an ‘expeditionary army;
which can go abroad at short notice
and which can do the work which fits

into that of the navy. Thag is the
only way in which we can protect.
our empire. We must have such an
expeditionary force at home, and we
muat have also, as the outposts of it
the troops whom we malintain in Afri-
ca, in India, in Egypt, and in other
places where outpost duty is required
on behalf of the govérnment of the
Empire. Thatis our problem,and, as
you will observe, it i3 a problem which
provides only for the defence of the
distant parts of the Empire, because
you cannot rely upon it to discharge
two functions, the primary one of
operating abroad, and at the w@same
time the defencé of these shores. For
the defence of these shores we Tely
greatly upon the navy. But we do not
rely altogether upon the navy. We
must provide defence at home—not
defiance, but defence. We must pro-
vide something which will give us se-
curity within which to concentrate
ourselves upon the arts of peace. Up
to.this time we have had no scientific

“~‘gcheme of such defence; but, provided

Wwith the lessons of the South African
war, the nation has created the be-
ginnings of a general staff. The brains
of the army and the general staff have
been at work now for over 12 months,
working out a scheme - which
is now complete, and which
is in its general features be-
fore the country, for the de-
fence of these shores. Its broad prin-
cipleis'this. TUp till now we have had
our regular forces in this country very
imperfeetly organized; up till now we
have had what have been called - our
Auxiliary Forces, what ought. to. be
our forces for home defence, hardly
organized at all. The Volunteer units
have beeh raised at haphazard, hither
and thither, as the spirit moved. Ca-
valry might exist or might not exist,
and as for artillery, those of you who
have seen the guns with which our
unfortunate volunteers are condemned
to perform their imaginary operations
know what this amounts to.. We are
making an effort—whether it will suc-
ceed or ' not remains to be seen—to
change all that. The General Staff
has begun at the top and has worked
out plans based on the principles
which I have indicated to you.: The
broad scheme 18 to divide the forces
of the Crown Into two lines, and two
lines only—the force which is to op-
erate abroad, the Expeditionary Force,
which has its outposts in. the distant
parts of the Empire, but which is the
nucleus and heart and core of the
regular troops in these islands; and
the second line, the homs or territorial
troops, whose primary function shall

.ent military value.
“tion had been given to the

aldane on t

be home defence. The organization of
the regular troops was subjected to a
very close scrutiny last winter. The
plans of which I am speaking to you
have not been comé at by haphazard,
nor by any one man, they have been
the work of a great many people;
they were not only reporfed on by
the General Staff, but were. submit-
ted to the Committee of Imperial De-
fense, and investigated during a long
period by the best special committee
we could. get together, with men like
Sir John French sitting upon it, with
the result that we produced a plan
which is now embodied in the Act of
Parliament which received the Royal
Assent on the 2nd df last month.
The Outlines of the Scheme

As I have said, the broad feature is
to. divide the forces into two parts
and completely organize them. But
when we came to organize the regular
army we found that it was full of lam-
entable gaps. There were plenty of
battalions; there was too much in-
fantry, too little artillery, there was
no . proportion, and, above all, there
was no provision to make up the ter-
rible wastage of war arising from the
very beginning ' and amounting to
something like 80 per cent. in' 'the
course of & year when there is hard
fighting. We were provided with the
lessons of the Japanese war, the most

see whether we could not turn to ae-
count 'items: which were of no_appar-
No assigned funec-
Militia
-foree, it was treated as. part of the

‘auxiliary force; in the future we are

to organize two lines, and two lines
only, and we are creating out of the
militia, by the conversion of the Mil-
‘itia force to that end, third and fourth
battalions of the regular infantry bat-
talions which will supply the waatage
of war, and at the same time furnish
additional units for lines of communi-
cation and occupation of garrisons
.and other purposes. We are doing the
same with: the artillery, and providing
this in such materials as will give us
the requisite ammunition columns, di-
visional and brigade. We are doing
samething of the kind with the cav-
alry also. In that way we have worked
out what is complete upon paper, and
what has been carried“to a very great
-extent into practice, but what will
only be complete when what is called
the 'special contingent, embracing
‘these elements. of which I have been
speaking, has been added to the firat
line. There remains the whole of the
Volunteer force, the whole of.the Yeo-
‘manry, and a great deal of the Volun-
teer artillery that. we propose to
stransform ‘into the second Iine, a =ec-
ond line for home defencs, but organ-
ized upon the same kind of pattern as
the first line. For the first line we
take the. organization in great divi-
siona and brigades and a complete
chain of command and administration
from top to bottom, and we are en-
deavoring to do -the same with you
Who belong to the.pld Auxiliary. forces,
with the seeond line. +We want - to
make you as like the régular army in
‘every respect as we can make yoli.
‘We want to relieve you from all bur-
dens, to make things as easy as pos-
sible for you, to put no onerous eon-~
ditions upon you, but to organize you
into givisions and . brigades just as’a
regular army is organized, so that all
arms may work together effectively.

The Co-operation of the Colonies.

We, do ‘not -want to do that only in
this country. With the colonial pre-
miers there was a very satisfactory
conference, at which the colonial pra-
miers. accepted the principle ‘that they
should endeavor to organize their lo-
cal forces also as part of the second
line; a3 nearly as possiblé on‘the pat-
ern on which- we are organizing, in
3uch a way that béhind the great reg-
ular forcés of this country there might
be a second line designed for home
defence, but which in a great imperial
emergency would come together as the
forces came together . in 1900, . and
which would show to ‘the world that,
although a peaceful empire, we were
an empire with immense military re-
gources at our back. (Cheers) ' It, I
say, is organized for defence and not
for defiance. It is based upon our
citizens, it is based on people who fol-
low ordinary peaceful pursuits, and it
18 designed to give the maximum of
strength that can be .got out of such
a country as ours. Now I come to
what  touches us most clearly—
the practical working out of - this
scheme, There are six divisions al-
ready now existing of the regular
forces of the crown in this country,
and we are about to enter upon the
task of creating I4 additional divisions
of the home or territorial army. These
divisions have to be worked, out,

Scotland’s Part in .the Scheme.

Scotland will have two—it will have
more than iwo. Scatland is very rich
in auxiliary forces, and we have tried
to. take advantage .of national senti-
ment and to make a Highland and a
Lowland division. There will be a lit-
tle overlapping—there always is in
thege things—but the line of division
is pretty nearly Forth and Clyde, and
we -shall have zomething like a gen-
uine Highland division in addition to
that. *' We have felt ourselves justified,
as Scotland does not have a propor-
tion of regular troops that it would
ordinarily have owing to the arrange-
ment. of the commands—we felt our-
selve justified in adding two infantry
brigades to Scotland more than is as-
signed to England in these territorial
forces, seeing that Scotland ia richly
provided with the foundations of  a
territorial force, But we are trying to
do something -more than that. We
want to give if .possible to the High-
land division a Highland flavor. The
artillery might well be, ' with, these
mountains, of a kind different from
the artillery. in other places. I have
always thbught it was & pity that the
mountain battery organization had
been completely given wup in this
country. It has been a splendid suec-
cess in India, and modern strategists
are coming to the conclusion that we
were imprudent in parting with it
We propose to revise it, and to have
three. mountain batteries in Scotland,
one of which will be in Perthshire, an-
other in Inverness, and the third in
Argylishire. - (Cheers.) In the two di-
visions I will only say further that we
are aiming rather at bhaving a few

many units that are weak. We want
to make our infantry battalions of
about 1,000 strong. There will be no
distinction between war and peace es-
tablishments because there is not the
reason for it that there is with a re-

serve syaem which applies to the reg-

recent of wars, and .we resolved to}

units, and strong oties, than a great.

¥

ulars.” In time of peace we shall keep
these battalions, or aim at keeping
them at a high strength, and perfect-
1y organized and équipped. The same
with ‘the cavalry and. Yeomanry,
Which will have become tha cavalry of
tile, territorial force, and the same
Wwith - the artillery. ' .We want to- try
and keep these units at good strength,
and not let them get into the ragged
condition into which the auxiliary
forces and units of the past have fall-
en. -How are these to be raised? It
is not so difficult as it seems in Scot-
land. " ‘We have got an enormous num-
ber of ‘volunteer infantry and artillery,
nearly all:of whom will be ready to be
converted into the new force, provided
the terms are not too onerous. There
has been a great deal of fear expressed
lest our terms should be onerous. I
am glad to say they are terms which
will be found very easy for the civ-
ilian population whom we are asking
to give a little of their leisure time to
military work. (Cheers.) We | will
ask you to take engagement for four
years, it is true, because you cannot
give a man a thorough training if he
can only give you a few weeks in the
year. He does not repay you for the
expenditure on his equipment of cloth-
ing and arms. But on the other hand,
We give you an opportunity to resign
short  notice. We do not
many  will resign, though

may be driven to it by

their civil avocations.
Dect them to take engagement to come
up. for training and make themselves
lable to some kind of fine if they do
Dot come. But that fine will néver be
exacted, if we can help it, in any case
where a man has a bona fide reason
for not coming. If His employers will
not let him, that is not his fault. We
cannot expect him to lose his occupa-
tion for the sake of a duty voluntarily
offered to the country. The instruc-
tions to commanders will be to excuse
him in cases of that kind. We hope to
get a custom and an understanding
amongst our people under which it will
be considered that those who engage
to-come up are under a very Breat ob-
ligation which should be respected by
those upon whom' they depend, and we
hope society will make it easy for the

Again, we ex-

men.  to  fulfil their . obligations.
(Cheers.) 'They, 1 promise, won’t be
harassed and worried by fines. We .do
not want unwilling men; it is only the
willing men we want, and we shall not
use willing men ' harghly. 'You & will
want to know how it is to be worked
out. There are two pieces of machin-
ery for working it out which I must
describe. What we aim at is haying a
perfect pattern, a perfect ideal, a pro-
cess which has got to be worked out
by two sets of-people, by the comman-
der-in-chief and the officers command-
ing under him, and by the county as-
sociations, which are to raise and ad-
minster,“that is to say, to provide the
clothing and equipment of the forces
when they are not out'in camp for
training. To say ome word about the
second, first. 'Today, through the kind-
ness of the Duke of Atholl, we have
had one of the most satisfactory meet-
ings at which I have ‘ever been, from
the military point of view. The lords
lieutenant for the north of Scotland
came, with very few exceptions, to dis-
cuss with General MacKinnon, the new
director-general, of. . .the  Territorial
forces, whom you have.all Known as
director of the Auxiliary forces, and
with Lord Lucas, who has great know-
ledge and great: keenness in these
things, to.thresh them out with him,
and we had conferences with the lords
lieutenant and also.with some of the
commanding = officérs  this - morning,
which have resulted, I think, in our be-
ing able to satisfy him that things are
within their grasp, and that the plans
are worked out with an amount of de-
tail which will make it easy for them
to proceed now to: the formation of the
associations. [ ] !
Formation of County Associations
The procedure will be, shortly, that
the lords lieutenant -will call meetings
and will explain to those whom' they
summon the purpose of the association
and its duties. Early next week there
will be .published . instructions . which
have for some days been in the hands
of the‘lords lieutenant, and that we
are now ready to give to: the  public.
These-will show .the general scope of
the. work. These will show that the
association has got not only to raise the

force, but to maintain it in being dur-{
ing the period when it is not out for
training in camp—that is to say, for
annual training.  During that period it
will be under the control ‘and main-
tained by the general officer command-
ing, but for the rest of the time it will,
as it were slumbering in time of peace,
be taken cars of by the assoéiation.
For this purpose the assteiation will
receive a grant under four heads,
There will be a grant for the general
expenses of the association, and so
much for each of the units in their
county. There will be a grant for
clothing and equipment, there will be a
grant for the maintenance of drill
halls, rifle ranges, and so on, and there
will be a grant for travelling expenses
for drills, and so on, Under these four
heads we feal that the association will
find that they have abundance of
money for the work. All this has been
most minutely and carefully . worked
out indeed. We have had for some
time past some 23 sub-committees at
the war office working at the details,
80 that you may imagine we have not
been having a very easy-going holiday.
(Laughter.) But, thanks to that work,
we have got these details worked out,
and we ‘were able this morning to fur-
nish the lords lieutenant of the north
with material which I think will make
their work easier than it might have
seemed. Of course the work which ths
association has #o do depends upon the
number of units it has to raise, and
the number of units it has to raise de-
pends on what material it has within
its county. Ths county basis ts the
foundation of everything, and the
county Is judged according to its popu-
lation, and according to what Auxiliary
forces it has within it at the present
time. When will the transition take
place? It will take place not upon the
first of January, because that is a date
which although the law knows the
Treasury does not know. It will take
place on the Treasury Christmas day,
which is the 31st of March in each
year, for the obvious reason that we
never like to allow these things on the
first of April. (Laughter.) - The change
of one service to another takes place on
the 31st of March. On that date orders

Historians have been'so busy watch=.
ing proceedings in the Old World that
they sesm to have had no time to note
the evolution. of the New. And yet,
during the past quarter of a century,
a marked and very welcome change

has come over that little-known por-
tion  of  the globe designated ILatin-
America, and more especially over
Mexico. The country, whiech was
visited. and belauded. by. Baron von
Humboldt;. though it was, in hig - time,
in semi-sdvagery and torn.by:devas-

step by step in progress and prosperi-
ty, until today it has qualified to oe-
cupy a place among the recognized
nations of the earth.

A people without a past is as a ship
without ballast; and if the record of
the Mexiean nation subsequent to the
advent of the all-conquering Spaniard
in 1519 is dismal and blood-stained—

and vain struggle for emancipation—
the outcome has been the uprising of
a new, vigorous, and purified nation,
fitted by the very troubles ‘'and tribu-
lations through which it has passed to
carry out the nobler aspirations of
which it has all throgh given evi-
dence.
composite people, and no attempt can
be made here to resolve into constit-
uent ethnic elements the various races
which, through the centuries, have
mingled their blood to produce a brave
and venturesome people. It is sufficient
to say that the modern Mexican, while
retaining many of the original charac-
teristiés of the Indian, has shown him-
self adaptive, intelligent beyond the
average, and of marked capacity for
action—witness the cases of the late
Benito Juarez and the still living Por-
firio Diaz, both of whom, born of hum-
ble Indian origin, became presidents of
the republic, and rose to supreme
power by sheer strength of character
and brilliancs of intellect. 5

It is, perhaps, the exceptional ability
displayed by General Diaz which had
given rise to the fear that with his dis-
appearance from the scene, which in
the course of nature must come to pass
within not very many years, the coun-
try, in the absence of-any equally firm
hand at the helm; may relapse .into
something like the old state of anar-
chy. I am not, however, of this opin-
ion; for, while the republic oWwes much
to the long and prudent government of
Porfirio Diaz, its regeneration as a na-
tion, its rehabilitation as a power, and
its unpredecented prosperity no longer
depend solely upon hia great personal-
ity. So well has the brilliant soldier-
statesman done his work, so solidly has
he laid the foundations, and 'so sub-
stantially has he rearsd the entire edi-
fice, that it stands today unasasafled
and unassailgble, a living and a last-
ing monument to his devotion, his
strength, and his intelligefice—but none
the less independent and self-support-
ing. It matters but little who may
succeed to the presidency, since Presi-
dent Diaz will leave behind him  the
people, strengthened by him through
education, tolerance, and general con-
tentment, ready to grasp and wiald,

tating internal revolutiom, has advanced.

a story of oppression and lust, a long,

The Mexicans are a strangely.

Mexico of the Present Day

within necessarily ‘‘prescribed limits,
the power of self-government which is
theirs' by right. It miist ‘be borne in
mind, however, that not quite a  cen-
tiry has elapsed sfnte Mexico became
a Separate and ' distinet nation, ~self-
freed from the bonds-of Spanish 'dom-
ination;  and it is 6rly now that the
peoplé ‘ars learning “the ‘meaning of
true demoeracy. ' ‘Bht the experimental
stage s barely passed and the precise
results of ‘the essé¥s f the last quar-
ter of ‘& eentury’ ha¥’d 'vet to be ascer-
tained.” Seméiare’addbtiul, “while“6th-
ers are wholly hopeful. The sentiments
of President Diaz* Bimself, who must
know the situation more completely
than any one else, 'niay be assumed to
hover between the two; for while the
Executive offers every eéncouragement

stitution of the republie itself promises
the fullest measure 6f individual lib-
erty, no ‘precautions’ against poaisible
surprises are overlooked, and no ' av-
enues. of regression aYe left unguarded.

The constitution now 1in foree in
Mexico, which establishes the repre-
sentative, democratic, and federal form
of government, -hags, since its promul-
gation in February, 1857, undergone
several moditicat;ons and . improve-
ments (terms not always synonymous),
and, in the main, it may be described
as liberal and intelligent, providing—
48 was nscessary in, the earlier days
of the republic—especially strong pow-
ers for the Chief Executive, and leav-
ing little or nothing to chance. Few
systems. of government can be found
anywhere which gre.. absolutely flaw-
less; and that of Mexico is no excep-
tion. But for all practical purposes it
is,.perhaps, the best possible system of
government for this young and as yot
[inexperienced nation, and fortunately it
has been largely vested during a long
period of probation in the hands - of
a more than usually gifted and up-
right statesman, who is supported by a
personnel among whom are many cap-
able and distinguished officers, equally
alive/to the responsibility of their posi-
tions, their own reputations, and the
general good of the country which is
dear to them. It is doubtful whether
any armed revolution, were there, in-
deed, any ground to apprehend one,
cbuld succeed in Mexico today. Thirty
years of a firm but mild dictatorship,
under a trained and experienced sol-
dier, have sufficed to give the govern-
ment an extremely, tight grip of the
situation, -The army is both well or-
ganized, efficient, and thoroughly loyal;
the federal telegraphs. are in complete
touch with the entire. republie; trans-
portation facilities are such that troops
can be moved. at a. few hours’ notice
from one end of'the country to the
other, while the government has prac-
tical control, now, of all the railway
systems of the republic. That prompt
and effective means for suppressing
any subversive movement exist there
is no doubt; but what will' serve with
still greater effect to preverit any dis-
turbance, and what is proving the
greatest safeguard against popular dis-
content, are the improved social and
business- condition§ of the community,
in the benefits from which all alike

to self-government, and while the con- |

are participating. There is no longer
any place for the professional revolu-
tionist; and if one excludss from .con-
sideration the trade union agitator and
paid strike-organizer, the “patriotic”
disturber of the peace ‘has as com-
pletely disappeared from Mexico as the
bandit, the highwayman, and the
smuggler.

While Mexico has little in common
with the turbulent Central and South
Americap governments beyond its lan-
guage and religion, there exists some
danger-of this progressive and ‘en-
lightened country being nolens volens
drawn into the ever-widening vortex
of 'their  internecine feuds. Twice
within recent months the president of
Mexico has been called upon to inter-
fere in -their political troubles. On the
first. occasion he consented; on. the
second he declined. The net result was
precisely the same in both instances.
The lack of power to maintain order
within their own hQorders, and the un-
ceasing struggle for personal power,
again plunged the different states con-
cerned—Salvador, Honduras,” Guate-
mala and Nicaragua—into a general
melee, and the position remains more
or less unchanged today. The only
practical and effective interference up-
on the part of Mexico would be that of
an armed nature; and it is this, above
all, that General Diaz is most anxious
to avoid: The domestic affairs of at
least one of these warring states —
namely, the immediately adjacent
Guatemala—though squalid and petty,
ars sufficiently embroiled to involve the
diplomatic dignity of Mexico in un-
pleasant complications; and it will
need all the skilful handling and deli-
cate resourcefulness of which General
Diaz has, in the past, proved himself
capable, to deal with them successfully.
It is, mereover, a moot point whether
Mexico has not, to some gxtent, inad-
vertently pledged herself to act as ar-
bitrator, having already assumed, with
the United States, that thankless role
in connection” with the Marblehead
treaty, entered into last winter.  Her
own relations with Guatemala are of a
very strained nature, consequent upon
the latter’s refusal to grant to Mexico
the extradition of the Guatemalan gen-
eral Jose Lima, accused—and confes-
sedly guilty—of complicity in the as-
sassination of ex-President Barillas, in
the month of April last, within Mexi-
can“territory. The bright side of the
picture is the certainty, the Monroe
doctrine notwithstanding, that Mexico
would have the moral, and maybe the
physical, support of the United States
in whatever steps she miight feel com-
pelled to. take in regard to Guatemala,
or' in assisting to” restore order among
the various contending states of Cen-
tral America. It is, perhaps, too much
to hope for any permanent evolution of
orderly conditions among  thsse
troublesome republics, more especially
when one remembers that during the
last 50 years not a single 'year has
passed but ome or more of them —
Central and South American alike—
has been in the throes of internal re-
volutionr or at the throat of one of its
neighbors.—London Times correspon-
dence.

Does absolute freedom reign in the
world of literature? Are there not
growing girls and boys whose parents
feel they have to keep a strict su-
pervision over the books their children
read. Ah, foolish parents! .They are
adding the charm. of the forbidden to
what is already bad. The fact of for«
bidding a young person to read a book
is sufficlent to make them at once
want to read it. Then when they do
read it, their youthful minds are on
the alert to find what is evil, what is
forbidden. It is the old story of the
Garden of Eden. If Eve had been
told she might eat all the apples of
that particular tree that she wished,
she would have turned away in dis-
gust to another. Forbid a boy or girl

The Literature of Young Children

to read a certain book and they will
not be happy urntil they have ‘that
book and ' devoured it~ from cover to
cover in dark corners or- after their
light is supposed to be out. The way
to turn young people from reading bad
books is to keep them well supplied
with good ones. 'The writer was one
of & large family and & book was
never forbidden them. 'Thére were
lots of boys, but’ a dime mnovel was
never seen in the house. Not that
they were forbidden, but boys brought
up on “Westward Ho,” “The Last
Days of Pompeit,” “Midshipman
Easy,” ‘““Harold,” “David Copperfield”
and dozens of such stirring works did
hot long after such silly trash as “The
Bloody Hand, or the Murder of Mikey

Milchito.” And the same with the
girls. No girl would prefer the in-
ane novels of Mrs. Southworth and her
ilk to the engrossing ‘tales of Louisa
Alcott, Mrs. BEwing and such in her
youth, and all the standard writers as
she grew older.

The upshot of the matter is that the
writer agress with Ruskin, who said
that children should be turned loose in
a library. Seethat your young people
have plenty of good reading and they
will not surreptitiously turn to bad.
It ds a hackneyed saying, but none
the less true, that “to the pure all
things are pure,” and the innocent
ming of a child, or boy, or girl, wiil
not be sullied by what comes before

i Scheme

in council will be operative which will
declare the units which have passed to

.the new system and the new units

Which have béen raised under the nev;itor the constitution of the

system. There will be, of course,
certain extinguishment and a certain
transformation in the pattern and cre-
ation under the new system. How is
it to be prepared? I come to the other
branch of which I have said nothing.
Great Britain is divided into six great
commands, each under a commandeér-
in-chief. The commander-in-chief
commands at present not only the Reg-
ular but the Auxiliary forces. In fu-
ture he will. command the Regular

forces and also the Territorial forces.
In each of the 12 grouped regimental
districts into which the country is di-
vided for the ptirpose of these six com-
mands. there will be a division of the
territorial army complete, horse, foot,
and -artillery. Two of these grouped
regimental districts which have a very
large population will have two divis-
ions, so that there will bs 14 alto-
gether. In Scotland, as I have said,
the Scottish command will 'have two
divisions, and under the commander-
in-chief.” Just as he has a general of
jthe Regular divisions responsible to
him, so he will have a general of the
territorial division. That general will
command the territorial division, and
he will have under him brigadiers for
infantry, cavalry, and artillery, and
under these he will have his colonels
and other officers, and so on down.
Matters will be arranged on the pat-
tern of the Regular army as closely as
possible, because we feel that nothing
can give a sense of reality to the new
force comparable to the feeling that
you have got something as near as pos-
sible to the Regular soldier.

The Financial Aspect

Now I come to the delicate and im-
portant question of money. I am glad
to say we have lots of money, 8o far as
I can judgs, for the purpose. I have
the reputation of being a somewhat

gardly war minister. = That only means
I am a Scotsman of a saving disposi-
tion. * (Laughter.) I have been saving
up for the Territorial army (cheers),
and I shall be able to spend a great
deal more money than has been spent
on the Volunteers in the past, and I
think the Yeomanry will find them-
selves as well off as before, which was
not badly. We are to spend on the
Territorjal forces the large sum, let us
call it roughly, I do not want to go into
exact figures, of ‘three millions, which
is to be divided into two parts, one of
which will go to' the commanders-in-
chief, whose business it is to bring out
the force pnce a year for its annual
training and to look aftor its training.
There will be'a large sum which will
80 to each of ' these commanders-in-
chief for these purposes. We  calcu-
late that probably, after proper wex-
cuses have been accepted, and the ne-
cessities of the situation complied with,
|We ;may. hope to get 80 per cent. 6f the
'farce to come out ‘to camp. There Ha's
beéeén a great deal of talk amongst Vol-
unteers about the camp—whether it
should be eight days or 15 days. Thay
have always been moaning and saying
that they never get 15 days’ camp. We
are going to give them the offer of a
15 days’ camip, and, what is more, we
are going to provide the money for a
15 days’ camp. (Cheers.) Every man
in the force will be abie tg get 15 days
in camp if his commanding - officer
thinks he can take it, and we are to
give the commanding officer the neces-
sary money for that. Of course a good
lot cannot take 15 days in camp; but,
even supposing half of those who ¢come
out cannot take ‘it, I think what will
probably happan will be that com-
manding officers will see that each
unit or battalion should be out and in
camp for 16 days, and it may be that
if a certain proportion of the men will
only be able to come for eight days
the commanding officer will try to ar-
range for another portion who will
camp for another eight days and take
their place, while there will be a large
nucleus which will camp for the whole
16 days. There will be a large saving
in that arising from the men who do
not camp for the whole of the 15 days;
and, with the money thus saved what
do we propose to do? Just to take it
away in ths old-fashionad, niggardly
style? No; we are going to leave it
to the general officers commanding for
this very useful purpose. We think a
great deal can be done -to train the
Territorial force if you, K give them a
Week in camp, and their officers staff
rides, ledures,, and other kinds - of
training you can give at odd times.
‘We propose to leave the savings, which
will amount to a very large sum, prob-
ably over £20,000 in the case of each
command, in the hands of the general
officer commanding, to be applied to
that purpose for the training of . men
who have not been able to g0 up for
the whole 15 days. There may be men
trained and educated that can assim-
ilate’ military training very quickly,
and it may be enough for them to go
out for 15 days every second year, and
we leave it to the general officers com-
manding to give them in week-end
camps other kinds of instruction, train-
ing 'which will make up for the time
they have been absent owing to the
necessities of their situation. In  that
Wway our plan is to have great elastic-
ity, and we put the thing under the
commander-in-chief, with his division-
al generals and brigadiers, with the ob-
Ject of making the force as perfect as
possible. We leave them to work it
out. We have laid down the principle
of training in a memorandum which is
very full and explicit, and which re-
presents the most up-to-date view
which the general staff have devised:
The plan is settled. For the rest, the
associations handle the bulk of the
money 10 clothe the men and to pro-
vide them with arms, with headquar-
ters, drill halls, rifle ranges, and the
like, and they will do the work which
the administrative general in the Reg-
ular army does at headquarters, while
the general staff and the commander-
in-chief confine ' themselves to the
training of the troops.

The Working of the Scheme

I think I have explained to you in
its broad features - how the scheme
works, but let us take it in the flesh;
in the county of Perthshire. We know
who the lord leutenant of Perthshire
is, he is here. (Cheers.) His duty will
be to call together at a meeting those
who would naturally meet as a prelim-
inary to the formation of the associa-
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sider how they had best to g

We have furnished them with
scheme, which may require ads;-

Wwhich they will consider and
to us, and as it is shaped by
will adopt it, and incorporat,
scciation. The association
on it, under the Act which
bassed, half of its members
ing the Territorial forces, }
half representing other
will have as president th
ant; it will have g chai
chairman, and a secre
important to have a V g
tary, and I think it is v
should be a person of re;
knowledge and experience,
not do this kind of work—

ing after the equipment of

their necessities—unless -

first hand experience of it, .,
retary will either be an
Territorial officer or an
Regular officer. There ar

ular officers glad to tak«

pay and settle down and 1y, .
work of secretaries for

tion of the forces of the (
counties. Some of the

find it convenient to join t

the appointment of secretar

to be able to provide then

omne of thes highest quality

find it is convenient, y

clause of the bill, to form a j
mittee grouping their counti
burpose. But the essence

the whole thing is that e

will have its own associati

keep up the county life. It is
the raising and maintaining of
forees; they have to take care o
Reservists, and the county assoc
are to look after the military 1i
whole country. We hope to br
beople and the army much more ¢
ly together than has been the ¢
the past. There was a state of
in which the man who

regular army ‘used to be looked g
upon in the village; we hope to
end to that by making the army more
popular. The soldier is better paid to-
day and better looked after than ever
he was before, and with the aid of the
associations we hope to make him
better looked after still. We hope to
bring the people and the soldier closer
together, and to make the people feel
that it is not only an army of regular
soldiers, but an army of territor
diers, who are just their own selves
who'are ready to give

t

and

put an

es,
their time to
military duty just as there are others
wishing now to give up their time to
the eountry in school boards and coun-
ty councils, and civil functions of
that kind. I have told you pretty
generally how the thing is to work out,
In the county of Perth, for instance,
you have at the present time the fol.
lowing units:—You have got half of
the double regiment of Scottish Horse,

you have got a regiment of four squa-
drons: of the Scottish Horse, and eir
|sgllant commanding ‘officer is by my
side. ;Needless to say, there will ¢ n
change there—we are only toa gl «
have them. Then we have two weak
infantry battalions, good but not up to
the great strength we desire, and they
have to coms together to form a strong
battalion. Then we want to raise in
Perthshire a battery of that mountain
artillery of which I have spoken, We
have a lot of useless garrison artillery.
There seems to be a notion that some-
how or other, if you only put people in
a. place where a foreign enemy is not
likely to land .and give them guns
which are about as effective as bo
and arrows you add something to t
defence of the eountry. We are going
to sweep away all that, and when the
garrison artillery does get guns they
will be 9.2, or really modern heavy fel-
lows. What we want to develop for
home defence is the use of field artil-
lery according to modern notions, and
for that purpose Perthshire will be
asked to provide a mountain battery
which may be used very effectively
upon any enemy who comes to wage
war upon the shores of the Tay.
(Cheers,) The result will be that
Perthshire, which has at present four
units, will have thres of the kind th
I have tried to describe, but it w
have something more. I would not
wonder if it turned out that the head-
quarters of the division were in Perth-
shire; I think that is not impossible,
but, at any rate, there will be a con-
siderable amount of those extra troops
of which I have spoken, the two br
gades of infantry, which are in addi-
tion to the two divisions. Part of thes
will be raised in Perthshire, so that
Perthshire will have a great deal
work to do. But it will very likely
expedient that Perthshire should ass
ciate itself in its work with one
even two counties in order to get
maximum of efficiency. That will n
destroy your county identity or cou
spirit, but it will enable you to
charge your functions more efficier

I have given you a description of
working of the system which I t!
goes somewhat in advance of the
formation which you have obtain
‘We have got these things pretty close
ly worked out now. I hope that nes
month, not with undue rapidity, bu
still very rapidly, we shall pou
upon you sets of minute instr

for everything that is wanted, w
will give to each association the inf
mation as to what we want it to
We hope that the associations will !
working at the end of the year, a
that in the two months January
February, they will have wor

the arrangement for the transfer of
units, and that they will be ready
March 81 to see the order in cou
come into operation. We know
Rome was not built in a day, and
system will not come into operatios

a day. It will begin perhaps wit
good deal of shortage of men—I ¢
that is very likely—but if we leay
perfect pattern and a perfect ideal
work out then my knowledge of
countrymen and their keenness te
that, if the thing is practicable
within their compass, they will n«
found wanting in public a1
(Cheers.) 'We have prepared the !
chine, they will have to work it h
as elsewhere. We mean to t
people, and we believe that in

the people and bringing the army

the people close together, in fnl‘.':
the army in the very nation itsel
stead of leaving it as a caste

lies the solution of a problem o r
best and most seientific system of
fence that can be devised for t!

tion, and then they will have to con-

shores. (Cheers.)
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