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WHITLEY COUNCILS PLAN
OUTLINED BY THE AUTHOR

Object is Stimulation of Workers—A New Status Given to Trade
Uniens and Scope Previded For Young Mea of Ideas

(Financial Post)

The National Joint Industrial Coun-
eils, over whose inspection I had the
Yonor to preside, have now been estab-
lished in twenty-five trades. Interim

- Industrial Reconstruction Committees,
which fulfill the same function in indus-
tries whose progress towards Joint Stan-
ing Industrial Councils has been through
various reasons delayed, have been set
up in twenty-five other industries.

The municipal Corportions Associc-
tion have agreed to apply the scheme
not onzy to trading departments such|
as gas and tramways but also to their
non-trading administrative departments.
Already some three and a half million
workers arc organized under the scheme.
Its extension to other industries is pro-
cecding rapidly. When all have been or-
ganized, we may hope to form a real
Industrial Council which will perman-

. ently fulfil the functions now being
temporarily attempted by the Industrial
Peace Conference summoned by the
premier,

Such a council would have a very great
advantage over any provisional body ap-
pointed to deal with a special emergency,
‘because its members would be accustom-
ed to deal with industrial problems.
They would be experts who had spent
their lives in industry. They would be
skilled in technical negotiation. They
would know each other. Their confer-
ence as old partners in council would
obviously be less subject to friction than
the conference of two bodies speciclly
formed to represent conflicting class in-
terests. I look forward with great hope-
fulress to the ultimate influence of the
Join* Standing Industrial Councils in
solving the constructive problems of in-
dustry.

Unrest Means Progress

Already the schieme is producing ex-
cellent results, not only !hrough the Na-
tional Councils but
District Councils and Works Committees.
They are giving a new status to trade
unions and to the workers. They are
stimulating the workers’ pride and inter-
est in their calling. They are providing
scope for the young men who are caus-
ing what is called “industrial unrest.”
Unrest is a sign of health. Unrest is an
essential condition of progress, if only it
is frankly given a constructive outlet.
Unrest convoked the committee which
has come to be associated with my name
and inspired its efforts to evolve a new
and better industrial order.

The committee were asked to advise
the government on two points:

1.—To make and consider suggestions
for securing a permanent improvement
In the relations between employers and
workmen. :

2.—To recommend means for securing
that industrial conditions affecting the
relations between employers and work-
men shall be systematically reviewed by
those concerned, with a view to im-
proving conditions in the future.

The committee unznimously decided
that the best way to secure the desired
improvement in relations between em-
ployers and workpeople was to establish-
the machinery for systematic review of
industrial conditions “by those concern-
ed.” We came to the conclusion that the
people who spend their lives in an in-
dustry are the best qualified to solve its
problems, and we therefore devised a
schem® whose purpose was to encourage
the application of the workpeople’s minds
to the business of self-government,

The scheme recommended by the com-
mittee is not rigid; each trade is asked
to adapt the general principles to its own
needs. Joint Standing Industrial Coun-
cils are recommended to bring employers
and workpeople together - in regular
meetings for discussion of matters of
common interest. These meetings, we
thought, would “produce an atmosphere
in which disputes when they arose could
be settled by an appeal to reason.” They ,
would tend, we believed, to reduce to a |
minimum the suspicion which the prime |
minister rightly described the other day |
as the chief cause of misunderstanding
and antagonism. l

Workers’ Control of Conditions,

The problems with which the Indus-
trial Councils are invited to grapple are .
the regularisation of employment, indus- '
trial training, utilization of inventions,
industrial research, the improvement of
design and quality, and legislation af-
fecting workshop conditions.

These matters in the past have been‘
left in the main to the employers, and
we felt that the knowledge and experi-
ence of the people actually engaged in in-
dustry constituted an asset of immense
value and practical usefulness which
ought no longer to be wasted. Further-
more, we thought that the work-people
were rightly entitled to some share of
control over the conditions of their work
and that such share of control must in-
evitably induce a wider interest in their
work, a grester sense of responsibility,
and a more active co-operation between
managers and manual workers, in the

° promotion of industry. -
The scheme accordingly recommended
is to form a triple joint organization—
in the workshops, the districts, and na-
tionally. The function of the works
committee is to issue and revise working
rules, arrange the distribution of work- |
ing hours, regulate piece prices, settle!
methods of wage paymentis, adjust shop
grievances, and deal with such other/
matters as holidays, physical welfare,
questions of discipline, termns of engage-
ment, training of appreatices, technical
jibrary, suggestions for improvement in
ethods, investigations of causes tending
reduce efficiency, collections for clubs
and charities, entertainment and .sport.
The District Councils are fo consider
matters of interest to their district and
to tuke executive action with regard to
them, to co-ordinate local workshop prac-

also through the |disP

tice and to make recommendations to
the National Joint Industrial Council on

any watters which they are unable to de-
cide.
Eliminating Conflict,

As. to the purpose of the National
Councils and the scheme as a whole,, I
cannot define them better than by quot-
ing from the admirable preface to the
constitution and rules of the Industrial
Council for the Building Industry, which
1 think thoroughly deserving of wide
publicity :—

“By general consent the old system
has proved itself unworthy, and the
reasons for its failure are not far to seek.
From the days of the industrial revolu-
tion the relations between employers and
employed have been based upon antag-
onism, coercion and resistance

“Under such & system many a for-
ward move on the part of labor towards
improved conditions is opposed almost as
a matter of duty by the employers’ as-
sociation, and, conversely, many improve-
ments in the direction of increased pro-
duction and efficiency are countered by
the restrictive regulations of the trade
unions; both sides acting, as they believe,
in the interests of their members.

“The two sides rarely meet except to
make demands of one another or to com-
promise conflicting claims, and negotia-
tions are inevitably carried on as between
two hostile bodies. In this way great
powers of leadership and willing service
are diverted.from constructive work into
the sterile fields of largely useless con-
troversy. . . .

“Industrizl peace must come, not as a
result of the balance of power, with a
supreme court of appeal in the back-
ground; it must arlse as the inevitable
by-product of mutual confidence, real
justice, constructive good-will. Industry
needs no truce. no compultsory arbitra-
tion, no provisions -for postponement of

sputes.

.« .

“What it needs is confidence and a
courageous forward movement, supported
by the constructive genius of both sides
in common council. No one engaged in
constructive work can fail to respond to
the tremendous call of the big job, and

world has ever seen.

are still, admittedly, opposed; and it is
upon the broad basis of these common
interests that the fabric of the new in-
dustrial order may be confldently raised.”

PRIVATE GARS FOR
THE FEW; STANDING
ROOM FOR OTHERS

Archie McCoig's Remarks in
House of Commens Regarding
Special Privileges on the Govera-
ment Road

(Staff Correspondence of Toronto Glote)

Ottawa, April 22—Are the plain peo-
ple to sit up all night in a day coach
while cabinet ministers jaunt about the
country in luxurious private cars? The
question was asked in the House of
Commons by Archie McCoig, the Liberal
member for Kent, who vigorously pro-
tested against the arrangement that load-
'ad down the Toronto-Ottawa train on
the goveérnment railway with the private
cars of ministers and government offi-
icials while mere members of parliament
jand business men, hurrying to.the capi-
tal to attend to their duties, were denied
accommodation or at best given stand-
ing room in a third-class car.

Laden With Private Cass.

Sir Thomas White, the acting. prime!

OFCERS WORD
AGAINSTPRVATE
I KNVEL TR

Lieut. Gauthier Incriminates
Ninth Man Before Court—
Application.. to Re-open
Aliens Case,

Liverpool, Aprit 25—(Via Reuter’s
Ottawa Agency)—The ninth man ac-
cused on resumption of the Kinmel Park
court-martial was Sapper’ M. English, of
the Canadian Railway Corps. He plead-
ed not guilty to the charge of mutiny
and not endeavoring to suppress mutiny.

Lieutenant Gauthier testified along the
:same lines as adduced in previous cases,
but incriminating the accused. He said
-that English encouraged others’ to ad-
vance. The latter had cursed the picket
defending the camp and begged them to
come out to meet them. Witness ad-)
vanced towards the men, who met him
with curses and threw stones.

Witness estimated that the rioters

| numbered from 250 to 300. Eventually

the picket rushed the rioters and he

! minister, 'had a private car all to him-:
.self; General Mewburn, the minister of!

militia, had a special car for himself and y make or break confidence in the pro- ;
party, and D. B, Hanna, president of the;

C. N. R, had a private car. Sir Henry
Drayton, chairman of the Dominion
Railway Commission, also would have

+had a special car, but the train’ of c:leven|

coaches was all that . the

arrested English, Replying to Captain

gressive policy of public ownership of
transportation facilities?

Finally Fed—at $1.50 Per Plate,
“Is it any wonder thére is Bolshe-

locomotive | vism?” exclaimed an angry American to

could haul, and Sir Henry had to share]a group of hungry travelers waiting for
Mr. Hanna’s car. This all happened last | the relief train,

night on the Canadian National train
from Toronto

public ownership ‘aided when the stra.in-i

ing ‘locomotive ran into an improperly

Four ‘or five hours later . a dining car

to Ottawa. Nor was| which had been sent out from the capi-

tal was. attached to the special, and the
chairman of the government road liter-!

packed switch near Smith’s Falls, derail- ' ally went out into the highways and by-
ing seven or eight of the coaches and'ways and commanded the hungry to go

doing much damage, but fortunately in-I

‘juring no ome. The passengers were

\

in and feast. They enjoyed themselves
immensely, and had just about forgotten

roused from their berths at 6 a. m., and  their troubles when the dining car con-

as they drank in the frosty air and de-
voured the beautiful scenery of the Ri-

ductor  presented - them with dinner
checks for $1.50. Mr. McCoig thought

. deau Lake district with their eyes they ‘ the least the C. N. R. could have done
the task to be faced today is'the great- !sniffed the odor of fresh coffee coming, was to give the starving travelers a lit-
est problem in social engineering that the | from the direction of the ‘ministers’ cars | tle breakfast im view of the fact that
and had the pleasure'of looking in from | they had-been wrecked. His story of the

“It is believed t_hat the common inter- | the outside while the privileged few in incident is worth,  giving, for it found
e;ts'of industry will be found to be wider the private cars smacked their lips over ! much favor with ‘his. fellow-members
and more fundamental then those which ham and eggs. Was this the way to and made an impression-on the house.

IVORY SOAP
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The Safe Soap

Ivory Soap does not cause enlarged pores . ,
or blackheads as strong soaps often-do.
Ivory’s mildness and purity make it safe
for even the tender skin of babies as
shown by its use in millions of nurseries.
Ivory Soap s free from uncombined alkali,
unsaponified oil and all harsh materials
which make some soaps harmful.
will not irritate your skin no matter how
tender it is or how often you bathe.

44
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Made in the Procter & Gamble factories at Hamilton, Canada

Ivory

7% PURE

Black, defending, he said that Ife had
oﬂ'en.sd to-let another: arrested man go
free if he identified the man who shet

Gillen, and if I don’t get it out of you,
someone else will.” The man cried and
said he knew nothing about it.

Gauthier said he had not taken any
steps to arrest the man, as it would have
been- useless. Other officers had made
the attempt and he knew what they had
got. He said he had more sense than
to g0 among “that mob” alone.

Captain Black, addressing the court
for the defence, said wholesale arrests
were made during the riots and the
prosecution now sought to prove that all
were guilty. The accused, on oath, de-
nied that he had been among the rioters,
stating that he had just returned from
Abergele when he was arrested while
watching the disturbance. While he was
in custody Gauthier had twice told him
that he had nothing against him.

Private Walker and Sapper Murdoch
called by the defence, swore that they
had heard Gauthier tell English that he
had nothing to do with his arrest,

Gauthier recalled, said that when he
entered the guard room to take the
nameg of the prisoners three or four
men rushed towards him, asking what
they were in for. He replied that he had '
nothing to do with them, somebody else
would deal with them.

_C;lptain Black asked the court not to
give the officer's word undue weight
against that of the privates. Gauthier
h_a.d stated that English was among the
rioters carrying the banner and that he
had laughed and jeered at the warnings,
but the accused denied these statements.

Decision of the court will be promul-
gated later.
Kinmel for the week-end.

Application for a new trial for the
soldier; W, Allen has been made on the
ground of new evidence.

‘CANADIAN TRADE
MISSION’S GOOD WORK.

Excellent work is being done for Can-
ada by the Canadian trade mission in
London.  Credits already established in-
cludeé * $25,000,000 with Roumania, $25,-
000,000 with Greece and $25,000,000 with
Belgium. The $50,000,000 credit with the
British government for Canadian-lum-
ber has also been concluded and first

a!. him. Gauthier’s version of this in-!
sldent was that he told the prisoner !
You know the man who shot Private |

The members are visiting |.

Moir’s Chocolates?

their delicious centers.

tions are proceeding with France, Italy
and Serbia. With France it is hoped to
establish a credit of $10,000,000. While
such foreign credits provide an excep-
tional opportunity for Canadian pro-
ducers, they do not constitute an obli-
gation to buy upon the foreign govern-
ments. It rests with the Canadian man-

payments have been made. Negotia-

ufacturers: to supply goods of the char-

PLEASED?
What girl wouldn’t be pleased with a box of
Moir's Chocolates have long been famous

for the smoothness, richness and thickness of their
chocolate coating, and for the wide variety of

Moir’s
Chocolates

New Brunswick Representative
W. J. WETMORE, 91 Prince William Street, St. John, N. B.

HALIFAX, N. §S.

acter and’ standard required, and it is
imperative in the interests of  foreign
trade development that such products
should be of the highest possible quality.

“Pa, what is an economist?” :
“An economist, my boy, is a man who
tells what you should have done with
your money after you have done some-
thing else with it.”—Detroit Free Press.

stockings.

any occasion.

less mending.

C _ 4
72
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ES, he reached the fop ﬁrst, but at the expense of his stockings.

Perhaps this was your boy and you gave him a scolding. But
it really wasn't his fault, he wouldn’t be normal if he wasn’t hard on

Because we knew boys, we designed Buster Brown Stockings. Made
them to stand the strenuous use of the average boy. '

We knitted them from extra-long yarn made by ourselves to ensure
uniform quality. Our employees have had years of special training in
knitting Buster Brown quality into hosiery.

We knitted good looks as well as durability into Buster Brown stockings. They
are made to fit—to give a dressy, gentlemanly appearance.

They are suitable for

Because of all these features, Buster Brown stockings cost less—and they require

Sold everywhere. Ask your dealer for Buster. Brown durable hosiery.

The Chipman-Holton Knitting Co., Limited
Hamilten, Ont.—Mills also at Welland

BUSTER
STOCKING

MUTT AND JEFF—EVIDENTLY JEFF IS IN NO HURRY TO COMPLETE HIS CAR

WHY S1D TELLS ME THAY You TOLD
HIM THIS MORNING THAT YOU'RE
GONNA MAKE AN AUTOMOBILE
ALL BY YOURSELE, And HE

FELL FoR T LIKE

WOVLDN'T DO 1T

WHAT'S YOUR IDEA IAN KIDDING SIR
SIDNEY ALL THE TIME, JEFFT? L

1IF T WERE U !
YouU KAow HE TAKES EVERYTHING
SERIOUSLY AND YouU OCUGHTN'T
TAKE ADVANTAGE OF Him!

More Than Ever

INSTANT
POSTUM

appeals to tea &
coffee drinkers.

Its rich flavor,
healthfulness,
convenience
and £conomy
are among the
reasons why.

[ amdemtmnataetra i)
3

WHERE Do You
GEY THAT STUFE
ABOUT ME
K\DDING SIR
sibneEy ?
ANSWER MmE
THAT !

A PooR FisH!

AN AUTO, AND

THE MATERIAL
AIN'T G6ONNA
CoST ME-MORE

THAN A FEW
BuCKS:

BUT EUERYTHING'S So HIGH
IT SEEMS TD ME& YOU'D
SAVE MONEY BY BUYING
A CAR ALREAPY MADE!
DON'T You THINK sO?

L SHouLD
SAY NOT.
I FOUND SOME
OLD RUBBER
T\RES, AND

THE WHEELS

Wo'T CosT
ME A CENTS

BECAUSE JUST
AsS sSooN AS e
THIS ASH TREE [

GROWS UP T'M [
GO A MAKE
THE= SPOKES
ouUT oF \T.

THAT'S WHAT T




