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out the country. That is the sebeme. It is power of such a body." We have ,on paper
n1ot a, mystery whiclii wish to keep from a force of about thirty or forty thousand
My lion. friend. I an quite aware of ithe re- men. There is no doubt that force is not
sponsibilities of the position aid what I ow. -what it ought to be. It cauot be on sucli a
to this House, and lhave no wish whateveri smiall vote as is given. I have a notice on
to keep any details from my hon. friends. The the Paper to which I intend to speak when
only item I1 have not explained was the appoint- it is reached. I shall then endeavour to pre-
me nt of this additional otficer on the head- sent to the Minister of Militia and to this
quarters staff. This suggestion cornes from House the plan under which I think the
G eneral Herbert and it meets with my syai- fighting qualities, if I may use the term-
pathy and approval. I have laid it before my possibly it would have a tendency to run
colleagues and no doubt it wili met witli liand in hand with the organization of the
their approval also. staff-would be considerably improved as

comTparedoa with the present condition. We

i. surely otse(ious ) Te on. Houset I have in Canada mnany of the necessary quali-
s surely tht a.seu asointe couese to ties for a first-class miliary force. But we

eieve that a single appomntment coversf t have, unfortunately, a large amount of what
slcehe for !Ghe ropa eaio of tie stff by is absolutely unnecessary and detrimental to
which the General propose's to"gameconomythe force.
ii admnistration combIme)iflcd with hee system-t f
atik instruction of staff odicers in thosiml- Mr. LISTER. Mouldering branches.
portaut branches of their (luty which have1 Mr. HUGHES. Yes, Sir, mouldering
been hitherto ignored. Why, Sir, there branches, planted under the old regime.
never -ras such an indictient brought against owhich I have been for

1 mouldering bra--nchlesh
the nlitia of any country. W'e have been many years endeavouring to have lopped
voting millions of money year ai ter year f r away. I hope that under efficient manage-

depalrment under the chargeof the p)resent ment of the present Minister of Militia ne-
Postmaster-General anid the public have sup- cessary reforms will be effected.
posed and behered that good r would
follow. And now we are told that the whole Mr. LISTER. We are trying the present
thinr is a farce and that the conditioni is one Minister. We shall see liow lie gets along.
of "military impotence." The General is
not a mere phrase-monger. Active muen 1in
is position are not given to using words

they do lot mean they are practical m Ien'
When he uses serious and grave language of
that kid I take it that h ml ans what he
says ; and when he says that he has sub-
mit.ted a sehene which will alter this state of
affairs entirely and make the militia effliielent.
I take it that he means what lie says. 'ihe
hon. gentleman surely would not aski us to
believe that the single appointient of whilch
lie speaks is the whole scheIe of reorganza-
tion which the G-eneral refers to. I hope the
hon. gentienian vill eitier ake us into bis
confidence or withdraw the vote.

Mr. HUGHES. I believe, Mr. Speaker,
that the hon. gentleman misunderstands the
language of the report and the ,natu're of
this vote. The General's Report deals with
the question of organization, and not with a 
question of efficiency on the part of 1he men.!
The report deals with the executive depa rt-
ment, and not with the fighting qualities of «
the force. It is true these two things mst t
go hand in hand in the upbuilding of a muilitia
force, but I presume that the Minister of
Militia, before he has been long In the har-
ness, will have fully considered tihie sicheme
of the General. What that schene is I do1
not know, but, judging by the ability he has
displayed i those portions of the report
with which I am familia', I have no doubt
that It is something thorough and radical.
But the report of the General, as you will
notice, speaks of " the outward semblance
of a military body, devoid of the organization
which constitutes the living spirit and motivei

Mr. McMULLEN. I don't want unneces-
sarily to worry the hon. Mýinister. but froni
the answers lie lias given to questions that
liave been asked regarding the Major-Gen-
eral's recomnmendation, I think it is highly
desirable that he shiould inform the commit-
tee as to whether lie intends to adopt the
changes in the staff to whili ajor-General
Herbert refers in the last clause of his re-
port. The hon. Minister has asked the coni-
mittee to vote a sum to provide for the staff
officers. From the report of the Major-Gen-
eral it seems plainly apparent that the or-
ganization is not the best. If that is
clear, then, it is still more clear that
a different organization is necessary.
Then lie goes on to say that he outlined that
organization; lie has made a recommenda-
tion with regard to what it sîhould be, how
it should be constituted, the shape and
form, and everything connected with it; and
he says that lie has urged its adoption. Now,
the hon. member from Prince Edward Island
asks : Is the Minister prepared to say that he
is going to organize on the basis reecom-
mended by the Major-General, and what Is
the recommendation ? We want to know
what it is, and if he is prepared to organize
the entire militia force on the basis recom-
mended. I think we ought to know whlat
the Minister intends to do, when we look at
the fact that we have been spending froi-
a million and,. a quarter to a million and a
half a year on our militia force, and when
we have before us a report of the Major-
General, declaring that it is inefficient, it is
disorganized, and l a demoralized condition.
,Thewhole thing, from, top to bottoin, from
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