i

=
many U5, altines enconptersd after 1973, The hub-and-spoke style of operations which hawe

rzed a3 the mest efficient form of providing awiation services necessitated a chenge from the
wride-bodied jets helng vsed on the linesr rowing stoachie:s which the Civil --..x:lOuddﬁEJ Doand
had imposed on the reguisted U. 3. industry. Many airdines {e.g. Braniff) misjudg ged this and met
with difficulties in keeping their costs down. Others had serions problems acquiring suffiecient
narrow bodied jetz 10 their operate hub-and-spoke style operations efficiently. The mergers and
changes in Canada, in contrast have been exploited o fres arcraft to meet the needs of a
gradually liberalized mmarket with puichases of additionsl equipment used o complement the
process?™s,

e Ry by girlines- hawe-enconiteed -fivancisl -problems - the-distdbution of that impact has differed

betwreen the deregulated U. 8. carxers and those operating under Cansda's gradvalist approsch.
Ezzentiall?, the U. 3. airlives have either declared hankruptoy and passed the incidencs of the
failure onto share holders or forced concessions from workers who consequently bear the
burden. In Canada thers has sither been direct subs idization of siling cacders (witness the
Quehecair case) or they have been taken over 10 be strpped of their profitable services {(e.g.
Eastern Provinciel in 1984). The tex-paver or oir traveller, therefore, hears the cost?®. The
desirability of the options is a normative judzement but certainly the ‘impacts of the w0 policies
differ. ‘
It haz been augqeswd that one of the main henefits of deregulation in the U.8 A was the entry of
w carrers into dwe market. These hawe provided innovased services {e.2. the low cost, no-fill
services of Scuthwest, People Exniess, ete) and have stiimmlated esponse from the ncumhent
carfiers. InCanada there hias heen no such entry”” . The incwnbent carrers have modified their
activities in response 1o the reforms bt it is difficult 10 speculate what the outcome maxw have

beEn with & igndficant new entrant 10 the maret. Wardalr In some ways represents a scheduled
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7y caiviers, alhedt from & base of established chavter opersdonz, aod |, If its actions are indicat
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of e mnpact a mew carrier would have exercised on the market, the baplications are of &
conservative kind. Rather then initiete new domestic types of operations, Wardadr has began to

ar? ke the tero majorz, and o pwrchese aircraft to operate similar tvpes of servicez. It haz

hormrerey, a2 mentioned ahosve, been more fnowatve i tereional operations.
FE Sn the wiridenge vited fom the Conadiae Aiviines Intermational sase oited In Gillen Stembany smd Trathewsy
1388, wped 125,
% Forz more detailed argument along these lines see, Jordan, 1936, oo o8
7 jt has been amue»i that even with suiden megulstory miotms ondy a r»m;c i 'mmcm.r it opamed for newr
crvents Whisk I soom slosed botk by the response of navmbents and the servi 1y th;e LR -
o Ty Saveny Sum L8

IL.S. Pwnes, L rxwuz:vmw .-wtff i Dy Asyrnded wad Durey a.a‘e;‘
rner{Heath 1 L"""'”YGM, Toromo], 1985, Lo effect ths window was ept olo
Ll time to adjust to the evolving na.;ul.ax-.nn,.r DALTS T
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