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GOVERNIMENT 0F A MUNI VIPALITY BY COUNUIL
AND MANAGER<~

blayor snd Courtncil Could Net Coe. Wlth Increased Business
-Committee Syste Faulty and Supers.ded

hy (2ouucil snd Mlanager

Bv J. J. CARINT,
Cli'y Manager, Koimloups, B.C.

D VRNG te pat deade he*ubject of municipal mari-
authorities and t1ralneil publlistsq, wltii the resuit that there
has bven a decided trend towards radical changes in the.
systenm at present ûbtalninig. rhat under which the. gret
miajority of miunieipalities operate filll al] the. purpomes for
wlii(Ich it was formnulated just so long as it remains suf-
Ilcienitly elastic- to bear the 8train of civic eeonet The.
mlayor, at- executîve aiftleer, wlth the coull in is legisiative
and adls.or-y capacility, ('0111d w4ell attend to ail1 the business
requiring attention under conditions as they were when ,the
imunicipali systemn wvasi adoptedi and during the. gradua]
changesý which took plae! prior to the. opening of tiie present
century.

Preant-dy Idas on civie develolpment, however, haLve
su far outilstancedtý( the systen that the. latter la now abso-
lutely 11nable ta deIVJI ffetv withI the sýituat ion in any but
the .lmost elemevntal of civic voniunkiies. Nfoderm mlun1cl-
palilea are flot content wlth citring for the. welfare of the
citizen in th(. old waày. Th'le ratepayeýr dloel not content hlm-
slf wlth cainles,- or kerosenie for liglit, nom draw hi. water
front the. ancent, wel- Hq hias lcti light. and gas snd
water, tee nsami se-we-ri and pavements, park. and play-
groundas and emtieail proývÉl by the nmunlclpallty,
aud paid for hNy the, rates if the. service im not, a revenue pro-
ducer, and very olin pald for bly the. rates wiien they should
ho self -supploitiiig :tiid praduclng a projportion o! the. genieral
raies as wil,

To iniei the dlverslled demandas upon the. tinte sud in-
tulligence of the counicil, dieniand wilch, ailded ta the. purely
eixecutive sud legilaaive fuictions hitherto constitutiug the.
chief municipal activities, madle soine change ubsolutely
ta-cessary, the. committre systei vas adp .The. burd.»
or managemient vas divlded, and une group o! aldermen
Iooked after one. branch of the civie service, anotiier took
charge of a second part of the. municipal wocic, snd .very
item of business was broughi before the. coneil board,
viier. it gave ris. ta more or les& discussion beiwe.n the.
counehliors, and csumed mure or les. controversy between
mn wbo, nfter ail, were more or les straugeri ta the par-
ticular lin. of business under discussion.

Voumttte Bysitem Uaisatisfmetery
The, vealces. ef this systeni beconies more apparent

ai the municipal activities beceme more diversified, snd the.
advissbllity ef saine change in the. administraion of muni-
clpal affaira Iu generti la nov g.nerally adaltted by &Il Vii
have griven the. subject any study. Every munklip.lity of

nY il. iu the. couutry in takinir over the. supply of snme
of the. public utilities feriuerly provld.d for by prlvst. car-
P@raioin and the tendny int add te the list of munici-
pally owned utilitiesn e than ta decrease it. This lu spit.
of the, tact that privats evnership ofi public uthitiis ha. lu
the. past been more surcessiul In Canada than has public
ownershlp. This condition in, hovever, not the, fauit of thu
princile of municipal owuerahip, but the. fault of the. systeni
tunder wich the. varions services are operated.

The. present systemn of iiandllng the. business of the. con-
muiuity threugh depsrtmentn coutrolled iiy a c.mmittee of
aldermen ban been generafly recognized as niaking for lu-
efficiency, vaste sud inadequat. service, Berne vay l>y which
the urnthodu of .ueevestul privat. corporation may b. adepted
and applied toi the. wonking of tbeuinclpul corporation han

An adress before the Convention of the. Union ot
British Columbia Municlpalltles, October 7th te 9th, 191,9.

been sought, but as y.t the resuit cof the. search la iné
minat.. At present vo cannai do betier than adop
methods of the best business cancernas af te-day and b.
te improve ou theni as experience suggests. As the s
halders of our joint stock compaules appoint direetar2
these nlu mm engage managers who select their staffs
the object of mosi efficient service, 00 in civie affair
citizens as sareholders cannai do botter than follow
lead. Tii. immnediate advaniages te ho gained by ado.
sueh a system are obvious:-

Advautages of City Manager
(a) The aldermen are freed fromn the. cousideratih

petty detals, sud are thusi enabled ta give a mueh gr
portion o! their time te the larger affairs of elvie adn
tmation, whieh more properly'belongs ta themn as legisli

(b) The holding cf one man responsible for the. ac
isiraion cf the, varlous departmeats tends ta a thoraugi
which cannot be expecied frora camimittees of aldermen,
are chaning their personnel fram year ta year.

(c) Lack of coutinuity of poicy, owing ta the chýar
personnel of tii...commitece, i. thns obviated.

(d) Tiie contrai of municipal emiployees is mnch
sati.faetory under the managerial sysiem viien the,
man lu secured.

(o> Tii. placlng of ail departinents under a permi
officiai assures efficieney and eeonorny which canuci hi
tained under the. systemi cf comniittees.

In general, upon laaking fnily into the. viole quei
the. nanageril systeni reains the. bout features of the. 2
manie system of clvic government and eliminaies is
points by sdopting the, nxohods of the mosi successful li
uility underiakinga.
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OCTOBER BANK CLEARINGS

wing are the. bank celearings for the.
)ared with the, samo menth lasi y.ar

.. 630,794,792 $ 471,869,247 +$lîr

.. 403,638,337 300,110,288 + 1c
800,069,261 285,906,330 + 1

66,7191,3866 49,908,856 + 1
40,818,526 33,767,492 +

... 43,889,651 34,442,575 +
30,094,098 24,815,744 +
26,803,429 22,196,564 +
24,454,704 16,072,904 +

.. 22,534,817 19,955,474 +
14,607,567 11,840,870 +
26,801,665 25,168,271 +
.18,908,806 9,875,134 +
1,1,860,501 8,878,471 +
11,294,553 10,400,679 +
9,451,541 9,868,566 -
4,525,118 8,608,521 +

- 4,800,892 4,448,167 +
3,781,258 4,649,387 -
2,844,588 2,570,795 +

inter 2,992,888 2,889,7'78 +
4,098,155 3,940,898 +
4,246,050 8,553,094 +
4,793,387 2,940,524 +

11,37,667 5,083,792 +
2,102,28 .... +

.. $1l,728,869,274 $1,367,757,421 +$85.

of Liverpool sud Martin's Bank, whi
year, are noiy absarbing the Halifi
glvlng four phares, quoied roughly

ich share of the. Halifax Basnk. The.
ol and Martns institution a2oereoeate
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