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province as low as you can and sell it
as high as you can; that would not be co
operation. Remember, if you start this
movement you must make up your minds
to the idea of co-operation, that the hum-
blest man is co-operating with you in con.
igning to you his honey and is going to
reap a benefit because he is co-operating
with you, and that idea must be kept
forward and pressed forward and ham-
mered into the minds of the honey pro
ducers, and it will in time show good re-
sults; and 1 have no doubt if you start
is in a small way and allow it to de
lop that in five years you will have a
honey exchangg established in the Pro-
ince of Ontarie known on two contin
Then if an Englishman wanted

ey, all he would have to do would be
rite to the Ontario Honey Excliange at
onto or Brantford or wherever it was
ted; he would thus be in corres
nce with your business manager ;

business manager could say, we

o many pounds of honey which we
consign You would be in touch
the markets of the West, and you
talk in terms of cal
whereas now the individual

is simply talking a few

d or thousand pounds. I would
ncentrate your efforts upon a sell-

eme which would permit you to

ur money on the market in a busi-

like way Mr. White, who has re
ome from the Old Country tells

we are producing in Ontario as

honey he has ever seen upon the

in England. The Britisher is

n who wants a choice article.
selling there for 25¢. a pound

can consign honey f.o.b. cars

15¢. a pound to the British mar-

ere is no doubt about it, Mr

Whits lls me it is the case. You
need not be afraid of the foreign honey
th ch you have to compete; the
Britisher distinguishes the good article,
but does not care much how much he
pays f t so long as it is good. Those
of us are producing large quantities
get our price; we are getting 10, and
lle,, and because somebody else sells
for 6 ey don’t necessarily have to
meet that price. These gentlemen know
it is m difficult for the individual to
handle his honey than for an organiza-
tion that would be handling the crop.
The market is a sort of vaccum into
which this honey is going to be poured.
If you control 50 or 75 per cent. of the
honey cx of Ontario it is manifest

that no
sell their

matter what the other fellows
honey for the people who want

good honey must come to you. You will
get absolute control of the market and
you can sell your honey at a price that
will yield good profit to the producer
and will permit your co-operative scheme

to work

profitably. If you start on a

small scale and work it successfully for

a year o

r two the smaller bee-keepers

will become educated to the fact that it

is a prot

ection to them, a be:efit to

them, and you will by the simple process
of education secure the support and co-

ulu'tulinll

of all the smaller bee keepers

throughout the province. First you want

a charter

, then you want to get out

stock sheets and take subscriptions for

stock and

make a call upon the stock of

25 to 50 per cent. for the time being, and
get the thing going Secure some bus-
iness man, not necesarily a honey pro-

cducer, a
man who
mark
is full of
wholesale
on some |
to take tl
Give him
;_:l.’iplln'x ar

s

man of business experience, a
knows something about the
There are such men; Toronto
them You could go to some
grocery and put your hand
right young man, and tell him
1e management of this concern.
a book-keeper and a steno-
1d tell him to get into commun-

ication with all the groccry stores
t the provinces of Ontario,
and elsewhere; advertise thor-
nl. give people to understand
i

throughou
Manitoba
oughly ar
that there

a honey emporium situated

in Ontario where they could secure their
honey with the quality guaranteed, Have

a good st
will do tl
his honey

orage room and your manager
1e dest I'I\‘:-ry man shipping
in whether in a barrel or ten

pound tins, should place upon it a mark
that would identify the vendor, and if,

when the

honey is sold there is any com

plaint about it, it can be brought right
back to the men who sold it. Ilach man

co-operatix

'g should be known by a num-

ber; let hin: put that number upon his

package.
general stc

That puckage goes into the
yrehouse and it is at orce iden-

tified—it comes from number so and so0;

the books
The honey

show who the gentleman is.
is shipped out and if any pro-

test comes back that the quality of that
honey is not as guaranteed you consult
the number on the tin and you can go
right back and put your hand upon the

producer.

If a producer is not putting

up a good article, if he is adulterating
it, you can spot him in an instant. If
you succeed in making some profits let
these profits be returned to the men



