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California Fruit Growers’ Exchange
How 8,000 fruit farmers got together and turned loss into profit by 

- mutual help and business methods

Ferhnifc no agricultural commerce is mere inter
esting than that of eitrns frails aa handled in 
California, priuci|>ally thru the California Frail 
Orowen ' Exchange. The story of the early prob
lems of the industry, the war against trop peats, the 
ight with the manufacturers of orchard sad pack 
ieg supplies, how serious losses from deep* were 

sted, the ight with S|>eculatora and crop 
manipulators, how the country’s consumption of 
citrus fruits was increased to present aa ever 
production, and how these mutual dangers welded 
the growers together and developed one of the meet 
remarkable selling organisations ia the werty—these 
facta would make a story as interesting and in
structive as a history of the greet war.

.The citrus industry of California represents aa 
inventaient of over 9905,000,000» There are 105,000 
acres of oraagee. lemons and grapefruit is the state, 
and it costs about 11.000 aa acre to bring the 
groves into bearing, le a normal crop year 50,000 
carloads of fruit are shipped, more than SO per 
rent- of which is produced in a comparut.rely small 
area Is California About 07 per cent of these 
shipments, having a delivered value of apprexi 
mutely Mt.Wo.W, was forwarded by the California 
Fruit Growers’ Exchange This or
ganisation ia conducted by tbs 
growers themselves at actual cent 
and provides a marketing service 
which is lane expensive than that 
developed far any ether agricultural 
crop ia the world

Oo-operative Supply Helps
• Thru its mutual supply company 
lbs Exchange places for Its growers 
sa annual order shoot aa fellows:
IOJ&S.OOO boxes, tit C.rloada of 
tissue paper, 40 carloads of sails,
445 tees of cover crop reed, 000 tee» 
of sodium cyanide, ïâ,000 tees of 
fertiliser.

The growers get the beeedt of

By DON FRANCISCO

buyers end to develop their own system of dietri 
butioe thru which the crop could be systematically 
placed ia the markets of the United States sad 
Canada, and there sold thru their own agents to 
the jobbing trade on a fob basis; oe a delivered 
basis subject to coédition oa arrival; for cash 
California acceptance; or to jobbers, —fx-1—r et 
others thru a action ia the larger cities. "

Early Organisation of Orowers
The growers began to work together iweety-lve 

years or mere ago They drat formed local asso
ciations, built packing hoeeee, sad selected man
agers to handle their business, the object being to 
bring together the fruit of the individual growers, 
standardise the grades, and pro)-are it for sale. 
They thee federated the local association» isle what 
is sow the California Fruit l)rowers ' Exchange 
They placed their owa agents ia the leading cities 
of the United States and Canada, and thru thorn 
new sell the vast crop to fruit jobbers, whs
ia tara resell it to *00,000 or mere retail dealers 
either direet or thru travelling salesmen Owe thud 
of the crop ia sold in the largest cities at public 
auction, either to wholesale or retail dealers Thru.

prepared for shipment; the district exchange, which 
arte as a clearing house for the associations of a 
community; the California Fruit Growers' Ex 
chsage, which provides agents thru which the dis
trict exchanges, in cooperation with the aeeeeta- 
tioaa, distribute and market the fruit of the grower, 
and which handles all the general bantams prob
lème affecting the distribution of the crop. All 
of the organisations operate at eeet, and eask die 
tributes the satire net proceeds la the growers 
after operating ox peases are deducted The pro 
seeds of sales are Ispanitsd by the Exchange agent 
la a national bank and chock immediately draws 
ia favor of the shipper The deposits draw leterew 
until return of the chock, whisk earnings serve to 
reduce the eeet of operation.

The Local Association
There see IT1 local associations of 

individual shippers la the Exchange, I 
about IT per cent of the citrus industry. "The i 
nation assembles the fruit la the packing hoeeee 
and there grades, packs sad prepares it for ship
ment. The leading asaaeiatioas pick the fruit fee 
the memb

trees
fumige to 
M of

large buying power i 
prices They have alee perfected a 
mutual indemnity compact

are pooled by all

la.t.iuiioe belter er 
kly working

■ baa the average busmens machine -end dealing 
Healed problems And yet

Here is a greet been 
geaixed. more efAc leal,

with much mere rempli» 
it» organisers sod managers are ehieffy unknown 
to fame, and drew from their achievement» only 
the meet wed est «alertes

Old System waa a

•a» esc racaiae a eves tsi

the central exchange, the growers are placed le 
daily teach with trade ceodllloee in every amrheS 
tkm.-et the United Mateo, Canada and foreign 
markets, with the auppboe of Exchange fruit aa 
track or rolling to each market; the condition of 
the fruit, the details regarding the «ole of each 
ear; the weather eeeditleee; the supplies of ether

lu Ai

growers is miagled in common poets 
extending ever a few weeks, or seen- 
■ tonally tkrooni a seeaoa The gTSmot 
roc sirs» hie share of the proceeds 
of a poet pro-rated aa the number 
of pounds of seek atso and grade of 
fruit wbteh he delivers to the pock 
log hopes Hush aeeociauee has iu 
ewe brands for seek grade of fruit. 
The aeeeeInline bread meet appmt 
sa the box sad the name of the 
a «serialise meet else appear oa the 
fruit wrapper The fruit of the 
higher grades of Exchange shippers 
Is peeked endue the T' EeakM ' ' 
brand, which supplement» the bread 
of the assoc in lieu • • Koakist ” Is a 
copyrighted trade mart cws«d by 
the OuHfocsia Fruit Ore worn’ Ex 

Thru uattoual advert talas 
the bout knows fruit kraal

fruits that compote with citrus fruits, the rwjm

A loading factor ia the raresm of the exchange 
system Is the character of the fruit and the sA 
•looey with which it Iu handled ia preparing it for 
sale. A commuait y may become prooponm. or the 
svsragx grower ana he hoot is AaaaeiaJ diet rum by 
the siarastar sf the taxai urgesixaitoa The mac

si Wilt y of the trade, and with every farter 
lends is aa lateillgeel dietrtbetlee af the

h C hand IS! eg of

Twenty years ago 
* * lured <« nil ferula

the citrus fruit growers of 
a produced 4.000 carloads of oraagee and 
They cold the crap la Weal er diet set 

bayera, or r wool good H oa com ml ml oa This system 
wf dtetnbellee SmUhf failed, became e lew buyers 
only were la the Acid, and they were set working 
la the interest wf the grower Like the setting af 
Panic Coast eppWe la rascal years, er af California 
•1er id noue fruits e few years age, the system ef 
.eilieg the fruit at the petal ef product tee —“-----*

This telegraphic lafermattee to pWred 
ef the Exchange shippers daily, a market news 
service having boos developed mere effectively by 
the Kscheege than by aay ether Amorim» sgri 
-.itérai industry. The daily buttons leetedee uE 

belweea the egeeie aad the ship

ally aa good fruit, we# grsdad, well peeked, sad 
ef good XMpl^ geebty. It reste sont œ «yelsm 
elle distribution sad efSeieel esc knags service 
Improper hsudEqg Weds to decay nod sftm ««asm 
the growers af e row si unity a We eeuel to one 

the soot ef I rsduillis. aad as 
r e east ef dim rt batten.eh ee the

11»g seek ear; e catalog ef 
r knags ears Waving Veiller»vs «
• from private mW end aeetlee 

el the eed of each week 
the different keel sum ofecslieee ef the

became the unorganised dialrthatlas af the buyer 
could net take cere ef the rapidly I erres sine 
heel asm The Californie «lira» gfwwecs wore forced
ta take the 4Manhattan eat ef the heads ef the

The Her
The Bsc bangs w bmlt 

the msec let lone af |
ee three f«

thru which the fruit w

of mveral Weal 
me W a use prod 
ft acte ee a eteenag Imam ia 
a co opecetiee with Ml

fee ilium pcovtfed by the Califeraia


