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How 8,000 fruit farmers got together and turned loss into profit by
mutual help and business methods

' hark ay Itur n erce is more inter
sting than that f eitrus fruits as handled in
California r slly thru the California Fruit
Growers’' Exchange The story of the early prob

ns of the fustry, the war against erop pests. the
f t with the snufacturers of orchard and pack

g " s w serious losses from decay were
liminated, the fight with speculators and erop
ar ila $, how the country’s psumption of
trus fruits was nereased preveant an over

t i w these mutual dangers welded
the g ers ! ther and developed one of the most
re shile » ng organizations in the world-—these
facts w 1 make a story & pteresting and in
structive as a history of the great war

! trus indusiry f Califorgin represents an
avestment of over $205 000,000 There are 205 000

res of oranges us and grapefruit in the state
ad M sis about $1.000 an acre to bring the
" o8 to bearing In a normal erop vear 50.000
arloads f fruit are shipped, more than 0 per
ent f w h is produced in & compdrat.vely amal
area in Califorania About 67 per cemt. of thes
shipments, baving & delivered value of approx
ately $38 was forwarded by the California
Fruit Growers’' Exchangs This or
ganisat ) » aducted by the
gsrowers t1hemss & at actua st

i ' 68 & marketing sery
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By DON FRANCISCO

buyers and to de¢ velop their own system of distri

bution thru which the crop could be systematically

aced in the markets of the United States and
Canada, and there sold thra their own ageats to
the bhing trade on a fob. basis; on & delivered
basis subjeet to condition on arrival; for cash
California aceeptance; or to jobbers, relatlers or
thers tThru auection in the larger eities

Barly Organization of Growers

Fhe growers began to work together twenty five

YOArs OF more ageo They first formed local asso

iations, built packing houses, and selected man
agers to bandle their business, the object being to
bring together the fruit of the individual growers
standardize the grades, and prepare it for sale
Fhey then federated the local associations inte what
is now the Californisa Fruit Growers’ Exchange
They placed their own agents in the leading cities
of the United States and Canada, and thre them
pow sell the vast crop to 2.500 fruit jobbers, whe
in turs resell it to 300000 or more retall dealers
cither direct or thru travelling salesmen. Oune-third

of the erop is sold in the largest cities at public
suction, either to wholesale or retaill dealers. Thru,

ORANGE PACKING HMOUSE LORDABERS. CALITORNIA

. entral exchange, the growers Ale piated
aily ¢ with trmade 1itions  every marast
gout the Usited States, Canada and forsigs

narkels;, wit the supplies of Esxschange fruit o»

traek or ¥ sg o each market; the condition of
frait; the details regarding the sale of sach

. w ' sditions; the supplies of other

! s that mpetle wit tras freits; the respen
f the trade; and with every factor which

ends 1 as istelligent distributios f the fralt

s telegraphic Information s placed ia Lhe bande

f 0 Exchasge shippers dally & Barket news
et e havisg been developed move effectively by
be Bachasge than by any olhar American agn
ural lustry The daily bullgtin iscledes all
legrame pasing belwees the ageats and the shij
ers regarding easch car; » ealalog of the detalls

f Exchange care eaving California, several special
reports from privite sale and asciion markels and
st the sad of ench week and month summaries of

o diflorent business operations of the sysiem

The Bxchange Unite

The Exchange o built oa three foundation sltoaes

s stions of grewers, thru which the fruit »

prepared for shipment; the district exchange, which
acts as a cloaring house for the sssocistions of
community the California Pruit Growens’' BEx
change, which provides agents thru which the dis
triet exchanges, in co-operation with the assocls-
tions, distribute and market the fruit of the grower
and which handles all the general business prob
lems affecting the distribution of the crop. Al
of the organizations operate at cost, and esch dis
trihutes the entire net proceeds to the growen
after operating expenses are deducted. The pre
ceeds of sales are deposited by the Exchange ageat
in & vationsd bank and check immediately drawn
in favor of the shipper. The deposits draw Interesi
until returs of the check, which carnings serve teo
reduce the cost of operation

The Local Association

There are 171 loeal associations of growems o
individua! shippers in the Exchange,
shout 67 per cent. of the citrus industry. The Siee-
ciation assembles the fruilt in the wlu,
and there grades, packs and prepares it for ship
ment. The leading associations plek the fruit for
the members and some pruse and fumigste -the
trees.  Usually the fruit of the
growers is miagled in common pools
extending over a foew weeks, or oten-
sionally thruout & season. The grower
receives his share of the prosseds
of & pool promted on the sumber
of pounds of each size and grade of
fruit which be delivers to the pach
ing house. Each sssociation has its
own brands for each grade of fruld
The amociation brand mugt .r"l
on the box snd the mame of the
association must also appear on the
frait wrapper. The fralt of the
bigher grades of lun-,o .M
s pached under the
brasd, which supplements the bn.‘
of the sssociation, “‘Suakist'' s »
copyrighted trade mark owned by
the California Pruit Growen' Bs
change. Thru satiosal advert
‘Suskist '’ bas become the best known fralt
in America

A leading factor in the succoss of the ane
systom s the chameter of the fruit and the
cieney with which it ls bandied in prepariag W for
sale. A commusnily may become prosperons, or the
average grower cas be hept in Suascial distress by
the character of the lot.! orgasisation. The mer
chandising of ocranges and lemons rests fundament
ally en good fruit, well graded, well packed, and
of good heeping quality. It rests sext on sysieom
stie distribution assd officient sxchan wervice
Improper bandling leads to decay and ¢ R
the growers of & community & lose squal to one
third or more of the cont of production, and
weeh as the jobber's cost of distribution

The District Bxchange

There are sighteecs district eschangem, sach com
posed of seversl local sssccistions. The disteied
exchange s & sos profit orgasization, epersiing ot
- et 'fz acts 9 & clearing house in marketing the
fruit is cooperation with the sssociations thre the
facilition provided by the California Frult Growens’
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