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tecturai firni hiandiing, construction should do
exactly whiat the ge-neral coiiètractor now does,
but, as a matter of tact, architectural firmns do
not, except in rare cases, retain any part of the
work for thieir own construction, forces to
hiandie. lileî.cfoî.c, suchi architect'-s service doos
not parallel the operations of thie general cou-
tractor who docs froin 40 to 60 per cent. of the
work with lus own organizatiox and equipmient.

But how~ wvill tlîis co'ntract mneet our critic's
objection-s H fe wan'ts the builder to operate
w~itlî, instead of again;sit the architect. On the
lumDp-sui is, tiiere -is a premiunîi placed upon
skiiiiwi the job andi the înultiplyiîx-g of conutro-
vrerted iterpre'tationis of plans anid specifica-
.tions. Reuiovc the premniur anxd the diffictulty
disappears. The fixed-fee contract doe-s it!

The ideal resuit for architecture coixsists iii
obtaining thxe best possible building at the low-
est cost compatible wvith La reason-able tinie for
execution. No-w the best po-ssible building is not
reason-ably to be expected where the builder can
increase biis profit by -the amount of every ois-
sion of undetectcd substitution, nior will there
be a fine execution of the work -where every
inîïnor opportunity for be'tterment of plans, and,
lua fact, every -iiecessity for change f roin original
layout offers opportunity for eztras on which
f ew contractors hiave ever been kniownv to suiffer
a loss. Under the ffxed-fee pl-an it is possible
to order changes, great or snail , with absolu-te
knowledgc tduat the cost will be fair and oftei
without increasing the anoit of the fc.

FIXD-FE PLAN FOSTERS CO-OPHRATION.
Unquestionably the luxnp-sun systeni lias

nian y fauits. lt oft-en gives opportu-nity for
arbitrary and unfair rulings against the co-
tractor, iii favor of the owner. It kilîs that
symipathieti c co-operation betweeni archi teet,
master builder, craftsmen and owne:r, whichi
should exist if the owu'er is to secure the best
resuits. To revive that co-operation, we ieed
only to -adopt the fixed-fee principle.

Let une quote f roin another wvell-known archi-
tect, writing aiso iii the 'architectural press and
ziinswerinig a question propounded 'to the mcmn-
berslxip of the Illinois Society of Architeets,
whichi was "Cax construction costs be lower-
ed'?" We are ail hxiterested luiits solution. Hie
says:

"On first reading, I wvas incliiied to say that
ît canîmot be done, but one method occurs to me.
The idea 1 had conceru-s ithe ietting of contraets.
There are %two niiethods: first, lettixig separAte
contracts for ecdi brauch -of the workz on a unit
price basis. Second, letting ia gencsral contract
for the entire wvork oni thue cost-plus-percentage
basis. The latter mnethod is the one I sngges't.

" The questioni is largely oie of buying po.wer.
The general1 contractor caii buy and sublet so
mnucl checaper than the arehitect that he saves

not only his own perceuitage but in most cases
considerably more. The organized coirtractor 's..
buying power is -biised on the saine qualificaition
as that of a.ny businie-ss mani who goes into tic
nmarket to. buy good.s. I-Je kniows, values and lie
knows the market.

"1There. is s-ti Il. aniotiier advantage. The ele-
nient of divided ixiterest is eliminated. The re-
lation of the owner, contractor anîd architect
becoiuîes o-ne of co-operation -solely, ecd strîv-
ing for -the best results at minimum cost.".

Tlius wve have heard from. two architeets.
Thiere is between thucm no in iddle grouud. With
the proisekýs of the formier we mnay agrec, and
wvitx bofix the preinises anîd conclusionls cf the
latter we do agree.

Some of our inenibers are s'trong partisans
stili of the lump-sum conitract and de-sire the
fixed-fee contract to *be dropped. I believe,
liowever, that under to-day 's coiditionis -the con-
sensus of opinion of this organizaition, as wvel1
as of inost owners, atrchiteets and enigineers, is
that the fixed-fee f oirmn of contract is wl s and
neocessary.

UNSETTLED CONDITIONS IMPORTANT F'ACTORI.

The case nuighit be different if we knew wliat
carpeinte-r labor wouId cost six wveeks from to-
day, or whietlier cabinet work included iii the
contract, wilI bc delivered at au estirniated figure
or at a coxsiderably icnreased cost due to the
greut difficulty iii sccuring inaterials.

I believe thiese conditions are suifficîentt reasoli
for the adoption of the cost-plus-fixed-fce coin-
tract -by biiilders, for its approval by architeets
aud engineers and for its acceptance by owners
'vho are fair enough to expeet to pay what their
buildings really cost under capable and trust-
wvort1iy mianagement. We eau do our utnmost to
saf eguard an cowner a.gaiiist undue cost, but it is
ixot our prov'ince to guarantee a cost unless we
wi-sh to enter inito comipetiti-on ivith Lloyd's. On
the other liand, were the miarket falling, surely
the> owner would desire the advantage of pos-
sible lowver costs.

Th~le cos t-pliis-fixed-fee contraot is just be-
cause it is as adaptable toi sinaller sized jobs as;
to the largest conistruction wvork and the. smaller
contractors whio are hoxxe'st auud capable can do
work on tlîis basis as readily as the larger con-
tractors.

ALL GAIN UNDEli FIXED-FEE CONTRACT.

To me the vit-al inecessity to-day is for -this
association to ge-t behind thue cost-plus-:fixed-fee
coiitract for buildinug construction. The ge-neral
coirtractors caiuot ]ose by its adoption-tuey
have much to gain; arcluitects and engineers
have much to gain, and owners have much. to
gain, for neither -the owner inor his architect and
engineer desires the cheiape.st building it is po-s-
sible for a builder to erect under the plans and
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