
liability should be legally reflected ini contracts it undertakes with clients.

Equal treatment and compensation for those deployed: Some participants pointed out that
the government does flot value civilians that have gone outside of the government-led,
programnmes. There are différences in compensation, availability of resources and status.
Most participants agreed that there should flot be différent tiers of people going to the
field. Ail civilians should have a kit before they are deployed which includes travel
insurance and a deployment allowance. Until now, insurance costs were flot covered by
CIDA's programmes. It is time that the Canadian government assumed liability for these
civilians. The deployment allowance provided by the DND for their personnel is large,
while NGOs have a difficulty obtaining minimum funds for civilians. However, others
pointed out that streamlining deployment i such a way would be unmanageable and that
'tgovernment cai flot be ail things to ail people for ail deployments.Y Therefore, they
suggested, only government-fitnded deployments (including, perhaps, those indirect
deployments lilce UNVs> ought to have a common base (iLe., insurance, travel cost, pre-
deployment allowance, access to hriefing/debriefing sessions and material, etc.).

* Competition versus Coordination: Many participants pointed out that the competition for
fimds (and recognition) and the lack of a coordinative mechanism offen hinder effective

deployment. While some participants cailed for a better coordination (through UFAIT or
a large deploymeut NGO) others discouraged these efforts and emphasised the
etreneral spirit of individual candidates.

* Plho nf DFAIT- The role of the eoeietshould be to carry the Canda flag and open

àas the


