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SOME LESSONS IN THE LIFE INSURANCE WORLE
Story of Recent Failures-Unfortunate Experience of the Assessment Companies-The Qui

of Proof of Age.

(Written for lAc Monetary Times by WILLIAM H. ORR).

My article discusses, flot lessons in the art of canvassing
for lit e insurance or how best te approach people with the
view of getting thema te make application for a policy,
but lessoni, for the insuring public and fer those who con-
template taking an interest in life insurance, either as stock-
holders, or as policyhoiders, or as members of assessment
societies--especially those societies designed, originally, to
let the certificate-holders keep the funds in their own
pockets, until called for by death dlaims. As the prelimin-
ary report et the Superintendent of Insurance at Ottawa, re-
lative ta lite, fire, accident, guarantee, sickness and miscel-
laneous insurance bas corne to hand, let us first take a brîef
look ait what it reveals.

This report is a pamphlet of nearly tvio hundred pages
of figures in tabular forma. The pages numbered 163 last
year and 183 this year. They show that in every branch of
the business there has been correspendingly very gôod pro-
gress macle durîng the year ending December 3ist, 1912.
Briefly, it îs noted that 1912 was a semewhat prosperous
year, in general business and that the lite insurance busi-
ness aiso prospered. (Figures appear in several other parts
of this issue.-Ed., Thte Monotary Times.)

Berne Blots on thés Esoutoheon.
Notwithstanding the rosy caleor of the life insurance re-

suits in Canada as a whole, during the past year, some coin-
panies did nat tare so well. There have been dark blets in
i912 andI 1913, as there have been in almost every other year
of late, in the matter of yaung companies "geing te the
wall." There are those who would persuade blini! people
that life insurance companies de flot f ail, and that a policy
in one company is as good as in another. The happenings
et the past few years along that fine mnust be, opening rnany
eyes. The werst of it is that every new failure appears to
be a bigger and more disastrous ane than its predecessors.
The Stadacona, of Quebec, the Citizens and the Victoria
Mutual, et Montreal, the Mutuel or Lite Association, of
Hamilton, and the Toronto, and the York Loan and the
People's Lite of Toronto, were alI of smail import compared
with the more recent performance% in connection with the
late lamented Canadian Guardîan, the Union Life and Home
Lite. These Iast three are stili on the gridiron. With thern
in that respect, might be ciassed several et the prorninent
assessment secieties, which see ruin staring themn in the face,
unless sorte drastic effort i's madle, and tha t speediiy, te keep
them afloat.

Brltl8h InvOstOys Lest.
The way the British investors in the capital stock of the

Union Life have lost money by the mîsmanagement on the
part of the president andI directors et that untortunate con-
cerncern, is outrageous. They appear ta have goed cause te
blame the insurance departrnent at Ottawa, for neglect in
seeing whether the Union had well-invested assets equai ta
its liabilities. If a strenuous effort is not now made by both
Ottawa andI Toronto authorities te 'bring the guilty per-
petrators ta well-meritccj punishment, it will stand against
Canada, in the British share market, as a lasting disgrace.
More than hait a million dollars were obtained fromn Great
Britain for shares of capital stock, at a premiurn, that prov-
ed, in a few months, te be worth less than nothing. Where
did that good meney go?

Then again, the Home Lit e Association, has fallen under
the biighting hand of the sarne president. Apparently, with
the assets rightfully belanging te the Union, hie acquired a
controlling amount et stock in the Home, andi in September,
1911, got himseif clected as its president, while at the saine
time continuing te act as president of the Union Life. The
natural supposition was that the twe campanies were te be
amalgamated into ane, saving the double expense, with the
hope et regaining the Public confidence. Evidentiy, if that
were the intention, it failed ta operate, and bath cerupanies
are new in process of being taken over by two strong cein-
panies, s0 that the policyholders, who, choose ta continue,
rnay not suifer rnucb logs. The Metropolitan of New York,
Îs ta care for those who rernain lu. the Union, and the Sun,
et Montreal, is likely te, do a sirnilar service for those of the
Home Lite. The $I,ooo,ooo of subscribed capital of the
Home, with its 8219,300 paîd in cash, is prebably ail lost,
but there is ne double liability, as in the case of bank stock.
It May be that ne effort wiii be made ta coliect the unpaid

balance, provided sufficient good assets are fouad i
vaults, to accouipliali the re-insurance of the policies.

These happenings during the past f ew months
be a warning te the public against putting any more
into new 11f e insurance enterprises than they are quit
ling ta see "go up sait river." Lif e insurance Îs a
business. It is only by conducting the business on a
ably large scale that the greatest econorny can be ol*
and the best resuits secured, in profits ta the insured au
ifisurer.

While sucli have been the events of the past
good and bail, among what are known as the regulair
panies, decidedly startling lessons have been taught
large number of people cennected with fraternel insut
The officers of these sacieties have long been convince
'lamething would have to be donc soon. What they havl
calling their "surplus" has been found disastrously i
cient ta maintain itself agaînst the increasing dernar
"1old mortaiity," and the decreasing incarne fronirnj
new members.

Recagnizing that the increase of membership has
their strang support in the past, they have ail been p
harder on that string than formerly. The public havl!
getting wise, and are not open ta such wholesale bla
ments as during Dr. Oronhyatekha's time. Lieut
urovernors and prime ministers and even insurance su
tendents were then frequently found among the b4
on the string. Such could flot now be induced to, 1 nd th>
fluence in favor of the assessment systema of 11pock
ç,erves."1 Lieut-Governor Gibson, having arrived at
ty years of age, and thus entitled to take $700 and
or continue insured for * 1,o00, promptly accepted the
while scores of others, in view of the impaired state a1
health, have held on a few manths and enablcd their fa
ta collect the whole certificate.

Lassen Has Been Learnod.
The lessen of this occurrence is that it was a mista

the part of the Independent Order of Faresters, to 1
take to pay members $700 in cash, or to give thei su
fromn assessments, at se early an age as seventy. F
foolish was it for the Ancient Order of United Workir
have offered ail septuagenarians one hait of ail their pa
tributions, cash down, te isurrender their certiftcate,
cease to contribute. Life insurance companies have
so much as theought of deing any such foolish thinM
their lite-rate members. They expect every man of th
be centributors until they have at least attained the a
ninety-six, or else accept only the equivalent of thi,
tracts in cash or paid-up insurance, based upen fini
mination at that age or beyond it.

The officers of the Workmeri have seen the er
bave put a stop te that leak. They cannot Put a si
death's demands, whîch are eating into their ail t(30
accumulated fund every month. Sometimes it is $3
or a littie iess, but* quite steadiiy, month by morith, tl
sessments are proving more and More insufllcient 't,
the claims. Consequently, their boasted surplus of 8.
xîo of january ist, 1911. has dwindied durin th,
eighteen months te net much more tharc haif that an
And this in the face of the heavy increase in the rat
cently cailed for from the older members. Samethin,,
must soon be dene to save the ship.

Cloanlng the Houe.
As for the Tndependent Foresters, thev have an

lated fund of neariy $2 1,000,o00, which is about ti
much per member as the Workrnen ever had. flt th
takinz warning from the smaller societv's sadepo
and from their own inability ta add ta the fund, n
millions per annum, as in fermer years. Faott,.
have recentiy had a man at their head as Supreme~
Ranger who has been unabie te shut his eyes te thý fa'
the eider mnembers have flot been contributinz their
-*f the assessments and that by their increaseýd aq
undue share of the losses are coming from th-it set
the membership. Long years atter it should hnvý, e,,
the advice so otten urged by The Monotary Times
length been taken. Actuaries have been ernployed to
tained what amount shouId be in the treasury, in wÇýjj
ed funds, te make sure work of meetînçr the liabilitis.
have been, and will sureiv be incurred. The rsuj i
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