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THE

qances of the Canadian Insurance Act. Pat at any
e is remains true that prevention is better than cure
i that the warning-oft by the authorities of pros
pective policyholders from policies and companies that
Jo not protect and putting them in the way of those
“hich do is not an unwarrantable interference with
. . e e—
e liberty of the subject, but merely common-sciic.
d L, — -
We commend the matter to the authorities.

WASTE IN CANADIAN LIFE INSURANCE: A
SUGGESTION FOR REMEDY.

In one way and another, insurance men are hearng
¢ wood deal about conservation at the present tine,

and rightly soo Tts amatter of vast mportance

that steps should be taken to reduce our fire wiste, |

and that the dictum of the ancient proverh that “pre
cention is better than cure” should be turned o pra
tical social account in active steps for the abolition
the lengthening  of  hife
and the tuning-up of human efficiency. Ourown

of preventable diseases,

columns week by week bear witness to the practica!
activity of insurance men and insurance organiza
tions in these respeets. At the present time, we pio
pose tocall attention to another matter of conserva
tion which affects the husiness of life insurance, cer
fainly as closely and perhaps with more abvion
directness than preventable diseases and unfavorable
The life
insurance due to lapses and their concomitant of in
crrance “not taken™ is a matter which directly atiect
hoth companies and agents, i

weial surroundings, waste - Canadian

Moreover, since it is a
well-established fact that “the business that stays 1s

the business that pays,” the question has the practical |

aspect of one touching the ™ wkets of those concerned
s regards industrial insurance, at s, of course, the
universal experience that this husiness cannot be con
ducted except at the expense of a very high Tapse ratio,
and in Canada, Tabour’s nomadic habits form an addi
gonal difficulty which is absent in countries where
lahour is more  settled, and  probably acount for a
considerable percentage of the lapses shown by in
dustrial companies operating in the Canadian field
LAPSE

IND “NOT TAKENT WASTE
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With ordinary policies, constant migration, while pos

sibly of some moment, cannot possibly be <o mmportant
a factor, and the main canses of excessive Tapsation
have to be sought elsewhere.  From the subjoined
figures of lapses and “not taken™ policies it will be seen
that there was in this connection a considerable im
prove vent last vear over 190 m lllnlil'!'lln\l to the new
business of the companies operating in the Canadian
field.  Dut it cannot be pretended  that
wastage of say, 30 per cent., apart from changes and

an annual

deereases and surrendered policies which go ofl the
hooks for the same canses as those which come under
the heading of lapses, is anything but an unsatisfac
tory state of affaivs, It forms a confession of sheer
incthiciency, and is an indication to- @ workd that s
only too apt to he seeptical regarding the claims of life
insurance in the social organism, that practically one-
third of the energy bestowed  upon it thronghout
Canada at the present time is o much misdirected
effort which goes to waste

There is little doubt that the high-pressure methods
of insurance canvassing, which reached their calmina-
tion in the United States a few years ago, have, m
the main, gone, never to return. The companes gen

erally are coming to recognise that service to policy

il:nhlch is in the Jong  run a better policy
Ilh:.n mere  size. But there  remain methods  of
dealing  with agents,  which - our opimon
||i|‘(‘l'l|) make for  hot-house methods  of pro-

duction and a consequently high Tapse ratio and that

it is necessary to reform it the waste by lapse s ever
| to be brought down towards the irreducible ninmam
| We allude particularly to the practise of @ number
of the companics in making arrangements with their
agents 1o get business on - a brokerage hasis, te a
flat commission, and a large one, on the first year’s
premium, A second method of organisation to wlich

a proportion of waste may be considered attributable

is that of remunerating general agents upon a renewal
| basts while thar sub-agents are remunerated only for
It

either of these circumstances

first-year premmums, 15 not that

TR under

the efforts of agents are

concentrated entirely upon obtaming  new business,

IN CANADIAN LIFE INSURANCE
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Canadian Conpanies,

Ordinary o.ovees 102,711,022 20,122,032 1 9,420,910 43 552,842 1 32.67 87,004,950 20,726,201 | 7,204,587 128,051 18 | 32.80
Cunndinn Companies,

Industrinl coeee oo | 22,017,340 15349078 Nove POAR09%6 1004000 Nowe 10,401,940 | 7154
British Comjpanies .. TAT4088 1 1,650,570 H16,9%6 LA YI6 103607 A T (RIS UEN F YR IO X |
American Companies, |

OPINAEY voeo cones | 56,372,759 | 7,627,782 3,120,980 10,757,762 | 29.08 12.200,670 7,156,136 4 %0007 1) 008 01| 320
American Companies

Industral, cose oo | 26,701,499 17,260,208 Noue 17,200,208 1 G4.64 27,883 213 15,425 080 Nouwe 15,024,000 | 6609




