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nection with the various inter-collegiate sports including
football, crew, baseball, track, basketball and soccer, which
have the rank of major sports. The Dean of the Department
of Physical Education and the Director of the Division
will serve as members, ex-officio, of the Board.

The Director of the Division will have the necessary
assistants in the fields of financial and business manage-
ment, with such titles and specific duties as shall subse-
quently be determined.

CHANGES IN PRACTICES AND POLICIES.

The new plan of operation necessitates many changes in
the practices and policies which have been part of the system
of management of inter-collegiate athletics. The following
principles have been approved and will be made effective as
speedily as is practicable and possible.

INTER-COLLEGIATE RELATIONSHIPS,

In the preparation of athletic schedules, contests at home
and abroad will be considered in the light of the interests
of the students and the alumni, and with due regard to the
University policy with respect to inter-collegiate relation-
ships and natural rivalry.

Steps will be taken to work out, with natural rivals, the
development of complete year-round sports programs,
covering competition in all sports and the whole range of
teams in each sport, thus providing inter-collegiate com-
petition for a much greater number of students engaged in
athletics. Between two certain large universities there are
at present conducted some fifty athletic contests per year,
covering a range of eighteen sports.

TRAINING AND CONDITIONING OF TEAM MEMBERS.

The use of the Training House dormitory for Varsity
athletes, as operated at present, will be discontinued, since
the training and conditioning of athletes should be of as




