
Challenge 1: Intra-state wars will continue ta plague the
international system and the caîl for PSOs to address these
situations ýwill grow not shrink

Canada needs to recogniize this challenge and understand that it cannot be everywhere at
once. We need to play to our strengths and deploy our resources strategically. This means
paying careful attention to, the mandate of each operation, reassuring ourselves that it is realistic,
doable and flexible enough to allow peacebuilding improvisation (and with discretîonary funds
provided to the SRSG to make that improvisation possible).

Canada should press to ensure that any operation it gets involved in has an effective and
proven SRSG at the helm and that he/she is supported by a deputy(s) who serves as both flic
humanitarian and development coordinator." Along with a Military Force Commander that
reports to flic SRSG this arrangement will ensure that at flic very Ieast ail aspects of the
operation, including how they interact, are duly considered at the top in the field. Infonmation
sharing and coordination will also be encouraged. In this regard, a transitional, coordinator should
be appointed to each operation to ensure a smooth handover to humanitarian or development
responsibles when flic PSO leaves. Altemnatively, responsibility for transitional coordination could
be made an explicit task of tic SRSG's deputy. To avoid turf wars, the ternis of reference of
thc SRSG sliould be clcarly deflned and developed in consultation with other agencies in flic
field.


