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The Federal Bank.

-Elsewhere we publish a full report -of
the progeedings at the special meeting yes-
terday. The bank had $3,000,000 capital;
half a million of this stock has come into
the bands of the bank by reason of ad-
vances on it and will be ' éancelled, leaving
two millions and & half which it was de-

» cided to ask parliament te «reduce to one-

half, leaving the. unimpared.capital a mil-
lion and a quarter, and other assets of
over a quarter of a milliop., This reduc-
tionin the capital and the wiping out of
the rest of the bank,: were 'nesessit .ted by
losses that aggregated $2,900,000.

The proposal to adopt the reduction in
capital and to wipe out the had debts, was
carried almost ' unanimously, - Harmony
in ‘this course was wsecured by the
cold-blooded statement of Mr, Yarker, and
the frank and candid 'manner in which the

'losses were admitted by the president and
direetors, and by 'the recomméndations to

 the shareholders of meh like Frank Smith,

Thomas Workman and A. H. Campbell, to

i§§ the effect that the best thing to do 'was to

accept the situation and help to their
uttermost in putting the bank ‘again in a

- good standing.

The pill that the shareholders were
asked to swallow was thus sugar-coated,
but sugar-coated in a legitimate way. The
only piece of whitewashing was in connec-
tion with the Commercial Loan and Stock

" company, better known as ‘‘the little ma-

chine,”” We do not accept the explana-
tion on this point, but as nothing can now
be realized out of it for the benefit of the
shareholders it had better be buried out of
sight. It was a sorry blunder at the best,

The trouble of the bank was due, as Mr.
Yarker says, to over-trading, far too large
credits, stock operations, and the want of
a strong inspection department. The main
losses were in the Michigan lumber account,
and in the lock-up in Winnipeg.

But a future yet remains to the bank.
It has a paid-up capital, and unimpaired,
of a million and a gquarter, it has further
assets of a quarter of a million, it has
machinery in good runming order, it
possesses the confidence of other banks,
and the general manager has determined
to conduct its business on sound banking
principles, ~With these rednctions the
Federal bank ought to stand in a better
position than some of our other financial
institutions which bave made heavy losses
in the Northwest, and who will sooner or
later have to wipe them out as the Foderal
has so courageously done.

Mr. Yarker may well feel proud that his
report was adopted by the two hundred
angry shareholders without asking him a
question, a tribute of confidence paid to
faw men. .

A New Enterprise

A scheme by which the produce of those
parts of the country which are at a dist-
ance from ecentral markets may still be
transported to large cities is being mooted.
A% a meeting of the Queen’s County Agri-
cultural society last Saturday a represen-
tative of the Long Island railroad pre-
sented a scheme for transporting the farm-
ers’ wagons loaded with produce to New
York and Brooklyn. It was proposed to
build flat cars fifty-nine feet long that
would hold four wagons, The horses were
to be carried in box cars, and the teams-
tersin a passenger coach. The farmers
thought well of the scheme, and it was
argued by some that the saving of time
and wear of animals, vehicles and drivers,
besides the avoidance of damage to the
produce, would make it a profitable under-
taking for themselves, :

A plan of this kind, even if not requi-
site in Ontario, would be of undoubted
benefit in the Northwest' territories along
the line of the Canadian Pacific railway,
not, of course, at present, but at no very
future date. The Canadian Pacific rail-
way authorities should bear in mind this
innovation, and should it prove of practi-
cal advantage in the States, undertake a
similar contrivance themselves,

The Coming Inauguration.

The love of our neighbors for scenic dis-
plays, for “‘high days and holidays,” for
processions, carnivals, mardigras, and all
sorts of popular gatherings in which there
is something to see and something to hear
is hard to account for. The British nation
delights in such things only by fits and
starts. Theenthusiasm for spectacularevents
lies quiescent for long periods of time and
only exhibits itself fully on very grand oc-
casions., The coronation, the duke of
Wellington’s funeral, the thanksgiving
service on the recovery of the prince of
Wales, such were some of the more impor-
tent events through which popular fermen-
tation escaped. Thereare also yearly a few
red letter days on which display is made,
such as the lord mayor’s show and the 5th
of November; but these are not of very
much account. Wholesale revelry is gra-
dually dying out: witness the decadence of
corntry fairs, the keeping ot Whitsuntide,
the festivities of boxing day, etc.

On this side of the Atlantic, however,
the reverse seems to be the case, and no
small proof of this is shown in the eager-
ness with which the coming inauguration
of the president-elect is looked forward to.
Applications have already been received in
large numbers for rooms.  The proprietor
of one hotel says that he has received re
questes for the accommedation of 2000
people, and he is receiving letters asking
for reoms to the number of 200 a day
The hotelkeepers have estimated that at
least 150,000 visitors will be in Washing-
ton on March 4.

No Adm!' 1amce to Methodist Ministers.,
Fioon the St. Thomas Times.

Thoma . Pierce, the feeble old farmer of

Woodslee, who was heavily fined a few

‘months ago for beating his wife, has had a

¢ign nailed on the fenee in front of his
hcuse, reading: * No methodist ministers
Jllowed on these premises under penalty
of afine.” It wasa minister who made
the complaint against Pieree.

JERAL MEBTING.
———
MANAGER YARKER’S REPORT AND
PRESIDENT NORDHEIMER'S

SPEECH,

e

The Capital Stock Reduced to $1,250,000.
—The Bank to Continue in Business—
Harmeny and Unanimity Prevail and
The Report Adopted.

Notioe is hereby given thata special general
moetinf of the shareholders of the Federal
bank of Canada will be held on Thursday, the
20th day of November next, at the banking-
house of the bank, in the city of Toronto, at12
o'clock, noon, for the purpose of receiving a
statement of the affairs of the bank; also for
congidering and authorizing an application to
pawlxament for an act to reduce the capital
stock of nk. By order of the board of
directors. GE0. W. YARKER, general manager.

In pursuance of the above notice the
great body of the shareholders met yester-
cay in the Synod board-room, Merchants’
bank building, Hon, Frank Smith (presi-
dent of the Home Savings and Loan com-
'phﬁy, holders of 1199 shares on margin)
was called to the chair and Mr. Plummer,
one of the bank’s officers, was chosen sec-

retary.

Among those present were Judge Gowan,
Barrie, Prof. G. P, Young, A. H. Camp-
bell (president of the British Canadian
Loan & Investment Co., holders of 355
shares), Thomas Workman (representing
the City & District savings bank,Montreal,
holders of 2450 shares), Robt. Thompson,
James Scott (Waubaushene),N. L. Steiner,
B. Saunders, Wm. Ramsay, H. 8. North-
rop, O. R. Macklem, James French, J. M-
Chaffee, J. L. Blaikie, Hector Cameron, G.
R. R. Cockburng@David Blain, James
Mason, Dr. Widdifield (Newmarket), A,
J. Cattanach, W. B. McMaurrich, J. A. G.
Aardagh, W. J. Baines, R. S. Cassels,
Wm. Croft, Oliver Gilpin, Geo. Hodgins,
W. T. Keily, H. L. Hime, John Lyman,
John Stark, Samuel Trees, Frank Turner,
Chomas R. Wood, Wm, Lamb, and a great
many others,

With few preliminaries the chairman
called on Mr. Yarker,the general manager,
to read his report, which he did as follows:

To the President and Directors of the Fed-
eral Bank of Canada :

Gentlemen,—I was appointed General
Manager of the Bank on Saturday night,
the 28th of June, and was at my post on
the following Monday morning ; the Bank
of Montreal, in whose service I had been
for nearly thirty years, having with kind
consideration promptly released me.

Immediately upon taking charge I be-
came actively engaged arranging and financ-
ing to meet the heavy run, which had com-
menced about a week previously, upon the
deposits and circulation of the Bank. I
was tied down for over a month tc this
imperative duty, the difficulty and import-
ance of which is shown by the fact that
the Bank promptly and successfully re-
deemed over $5,000,000. I was generously
assisted by temporary loans from other
Banks, to the extent of over $2,000,000, all
of which has since been repaid except
about $250,000, not yet due, but which has
"been provided for.

Such a very large liquidation, in so short
a time, is without precedent in Canada.
In addition to this, many of our borrowing
customers made arrangements with other
Banks, and thus carried on their business
without interruption. It is simply impos-
sible to over-estimate the value to the
trade of the country, of thus unlocking at
a time of unusual alarm and excitemeat,
such a large amount of money, and of the
quiet, *peedy, and effective transfer to
other Banks of so many accounts, And
here I may mention that in my judgment
the Bank was carrying far too much busi-
ness for its capital, even were the latter all

ber of accounts was a necessity, apart from
the changed position of the Bank.

Much of my time aleo, even up to the
last moment, was hourly taken up in se-
curing, arranging and adjusting a number
of heavy acecounts that the Bank was sus-
taining to its own serious inconvenienc:; so
that my inspection was greatly delayed.
To make my work as perfect and complete
as possible, I visited every important
branch except Winnipeg, I obtained full
returns, made up at two different periods.
In most cases I went over the first with the
Managers, and afterwards independently
to form my own opinion,

In thecase of Winnipeg, as 1t wonld
take a month to inspect, I was unabie to
perform the duty myself, I, however,
sentup one of our senior and succeseful
Managers, who is a well tried and trained
banker, to inspect. He did thisin a'com-
plete manner, taking his own time to go
through the work. A month later, Mr.
Strathy went np to endeavor to effect
some settlements and adjustments, based
upon the valuable information obtained
through the Inspector. He remained
about a month at Winnipeg. I also ob-
tained full and complete statements from
the local Manager, who had been about
three months in sole charge. The result
was that the independent estimates and
valuations of the three gentlemen came
practically to the same conclusion. I then
spent hours and days over these different
statements ; and I feel that the work has
been as well done as if I had gone to Win-
nipeg myself.

At the conclusion of this careful inspec-
tion of the whole Bank, I regret to state
that I find the losses are unexpectedly
large—full particulars of which, with de-
tails, you will find in the statemecnts
placed in-your hands some days ago ; mak-
ing it necessary to charge Capital Accounuf
to provide for :

S O s

oeeees-$2,624,121 37
Doubtful debts

349,155 94

$2,973,277 31
Less at credit of Rest
Account ............ $1,500,000 00
Profit and Loss Ac-
30,876 34
—— 1,530,876 33
Total reduction of capital for
losses TR e AR 1,442,400 98
In addition to which the following are
provided for :
Bank Note Account .............
Original cost of plates, etc., now
written off in full.
Real Estate Account .. ......
To bring the properties to a
readily saleable valuo,
Bank Premises Account ... ;
To bring them.down to a closer
value.
Discount and Interest Account..
For interest due on de-
$25,000 00
For rebate of discount
on current discounts
and loans e
Profit and Loss Accoun ;
To provide meanwhile against
any contingency arising cut of
old debts.
Rest Account

$24,597 39
11,347 99
19,739 86

75,000 00

50,000 00
96,913 30

100,000 00

000), 6628 shares, (8662 800), have reverted

@ompaay, of which I recommend
shares, or $500,.000 should he canecelled in
full, for the reasons stated hereinatter |
The remaioing Capital, 26,000 shares, |
£2,500,000, 1 recommend rshounid be re-
duced to 12800 gharcs, or $1,380,000,

intact ; so that parting with a large num--

Of the Capital of 30,000 shares ($3,000,- | EiIn the changed

to the Bank from insolvent debters, prin- | penses, which I am- ror
cipaliy the Commercial Loan snd Stock |
5000 | reducing salaries in

nlvdhi to one share for two, or &0 5\-

Fnt. to the shareholders, making the
lowing accounts in our new balance sheet,
if ratifled by our shareholders and: Parlia-
ment, stand thus : 4 e 8
Capital. .ol
Being 50 per cent. to
the outside share-
holders.
Discount and Interést
Account,
Reserved for interest e
due on de ts.,.... $25,000.00 .
Reserved ox; rebate s
n _current paper <
Ender digcount. " 50,00000 7
Profit an R a0 i 30

count

To protect contingen- *

cies ansu)g out of 14 6l

esgld accounts. i 100,000 00

I recommend the cancellation indull of
the 5000 shares, $500,000, being part of the
stock that has reverted to the Bauk, be-
cause :

First.—Its appearance aa«'part of thes
paid-up stock, in our Goyernment Stace-
ment, is misleading; inasmuch as the
proper construction of such an item is that
it represents Capital paid into the Bank'in
money by bona fide shareholders, while, as
a matter of fact, in this cace it is ap such
thing, 4

Second.—It conveys the minlegdmg idea
that it represents to the depositor and note-
bolder a double liability, whereas in real:
ity, being our own property, it haa no such
force, : ‘

Third.—The debtors, principally = the
Commercial Loan and Stock Co., through
whom the stock reverts, are insolvent; and
thus the dounble liability clause in the Bank-
ing Act is in no way affected by the cancel-
lation.

Fourth. —Its cancellation puts ont of the
Bank’s hands an element of friction, danger
and speculation, and enables uys to divide a
larger percentage among the outside bona
fide shareholders, in a manner more satis-
factory in every respect thau any other
plan, such as holding it as an asyet,
could do.

Fifth,—Cancellation will make room and
lead the way for a fresh iseue of stock,
should it be found necessary and desirable
hereafter in the prosecution of our business
to increase the Capital to $1,500,000, which
seems to be the amount most generally de-
sired by the friends of the Bank.

I notice it has been suggested that for
some personal advantage hereafter, or other
reason, there is a possibility of my over-esti-
mating the losses., Itis hardly necessary
to say that the personal reason dose not
exist; bnt it is no weakness to admit that
in estimating losses to such a large extent,
over guch a wide field, it is quite possible
to err on the right side in my desire toi
make the Bank safe. If this should turn
out to be the case to any appreciable extent,
it will enable us, if we offer you by-and-by
the $250,000 new stock referred to ;Eove,
to put the subscription. at a moderate
price.  Should we manage our business so
as to secure the confidence of depositors and
note-holders and the app:eciation of sound
business people, it is reasonable to suppose
that an iseue of new sfock to such a small
extent would be taken vp in s bona fide
manner; and the Banking Act euables us
to do this at any time. .

I am bound, however, to state that I
have had no personal feeling in the matter.
I have simply performed my task, under
unprecedented difficulties, to the best of
my ability and with the single intentipn ot
doing precisely what I believed to be right
towards both creditors and owners,

It forms no pait of my mission to criti-
cize, find fault, and discues the cause of the
losses. I will therefore, with your permis
sion, dismiss this part of the subject} re-
marking briefly, in a. general way, that 1
attribute the losses to over-trading, far too
large credits, stock operations, and the
want of a strong Inspection Department;
added to which was the generai depression
and shrinkage all over the couuiry daring
the past two or three years,

I think it, however,. due 4o the share-
holders to make some specigl. refersnce to
the three principal items of loss, namely—
the Michigan Lumber Account, the loss and
lock-up in Manitoba, and the loss by the
Commercial Loan and Stock Cempany,

It would be unprofitable and I think irri-
tating, and therefore impolitic, to go into
the history of these matters in detail, and
moreover it would take many hours to do
so, The two first may be classed under
the general heading of excessive credits, to
which I have before referred; and seeing
that the mischief was already done, and
irreparable, the only wise course in my
opinion was the defiaite and firm one which
has been adopted.

With regard to the Michigan lumber
account it has becn at a great but final sac-
rifice placed upon & sound footing by the
sale of all the property—consisting of un-
doubtedly valuable timber limits; sawmilis
and plant—to Col, D. Lisdale,on such terms
and conditions of security as enabled me
to put a positive value upon the asset
which, in my judgment we are sure to
realize.

I will be apparent to everyone that very
little can just now be done with the Mani-
toba business beyond getting all available
security and working it out. Where there
is a reasonable prohability of a fuller reali-
zation by granting time this course will be
taken. Asa rule aquick realization at
firat loss is the best; but Manitoba appears
to be an exception to some extent.  Still,
the speedy closing up of all bad and
doubtful debts will be the rule where thé
other course shows too much uncertainty
and takes 0o long time in winding up.

With regard to the Commercial Loan
and Stock Company, I cailed in to my as-
eistance eminent and disinterested counsei;
from whom I was glad to learn that the
company was at least legally competent to
advance upon bank stocks. After much
consideration the policy adopted was to
take over all its assets, instead of selling
out it Federal Bank stock, which would
not have been o advantageous; ag, by
taking the stock and afterwards caucelling
it in full the sacrifice irvolved was mueh
less for the Bank than it otherwice would
have been, The liability of the share-
holders of the Company on their unpaid
stock I am d:aling with now, under the
advice of the same counsel; and I expect
very shortly to complete the lignidation of
the Company and forever termi: ate ius ex-
istence.

In addition to writing off every known
bad and douhiful dant, T have created a
reserve fund of $100,000, nd have left at
credit of Profit and Lots Acconnt $76,-
913.80. The latter is not to be &vailable
for dividend in December, as that course
under the Banking Act is forvidder; but
| it will meanwhile be kept as a protection
] to !-7{‘! bsl-si!wccs in regard to which fresh

contingencies may arise,
[ The amount written off Real Estate will
enable us to sell ont this undesirable asset
| a¥ an early date; as the properties are not
’ of an improving kiad, { ;
{ The amount written off Bank Note Ac-
| count, representicg the cost incurred in
| Plates, and piicting onr Bank/uotes, some
the amounts reserved to

$1,250,000 00

76,000 00

years since, a
| meet interest due on our deposits and
rebate of inteiest upon discounts, loans,
cte., not yet due, is a policy which will
| readily commend iwsel!f

cumstanges of the
ary to reduce ex-
1 v iry to eay brought
us into direet contact ¥ith the offiae re, by
80me cases and in
others asking relirement from the service
This was done a3 soon as practicable, in a
quiet, frank, and equitable marncr; and

{ Birk it became n

| efthough it affected a large number of good

mes, with whom I was sorry te part,

extended in proper ¥ it
For the same economic reuon.ul:fd for the
important and necessary purpose of concen-
trslt):lén and restriction, it became advisa-
ble  to ‘close some of the branches,” *The
Montreal and Petrolia branches have
aiready - been closed “and the business
wound ° up. In _ the case of the
Montreal office the Bank of Montreal have
becoms onr agents on fair business terms.
This policy will be extended by closing up
one or two more undesirable or unprefitable
branches, . . ;

To avoid logses s much as possible here-
after, making- non-banking loans however
safe, or drifiing into lock-up, I have intro-
duced a system of daily check; the simple
and offective operation of which hasalready
become spparent, in” addition to saving
much tedious labor. k .

I cannot, however, put an: absolute stop
to losses, as they are incident to every
business, The only promise I can make is
that by confining our advances to preper
business enterprises, and within reasonable
limits, losses when made will show some
justifiable proportion to the amount of our
undertakings. . ‘

In the disarranged state of our affairs,
the business of the Bank has of course
greatly suffered; but I am encouraged to
believe that we can now restore and re-
model it to advantage, and resume our divi-
dends at a reasonably early date. The
Shareholders can materially assist us in this,
and I cordially invite their co-operation.
I propose to regulate and administer the
business with economy, consistent with
efficiency; and shall endeavor to adhere
firmly to those strong business principles

which can alone carcy the Bank on safely
and creditably. .

I must not close this report without
acknowledging my indebtedness to the
Managers of the Bank, who loyaily as-
sisted me in my efforts and 'generally ac-
corded with my conclusions. Mr. Strathy’s
store of information was very useful in as-
sisting me to work out manydifficulties;
and under specially trying ciréumstances,
his co-operation and ultimate agreement
with the result of my inspection, were very
gratifying.

It only remains now to ask you fo
such resolutions at the Shareholders’ meet-
ing as will enable us to get down to Parlia-
ment to re-construct our Capital, in accor-
danee with such resolutions, and with as
little delay as possible. ' I need hardly add
that L find I have accepted a great and un-
usual responsibility, and I pledge myself
to remain firm and faithful to the trust
and to work out the success of the Bank
to the utmost of my ability.

I am, Gentleman, Faithfully yours,

GEORGE W, YARKER,
Toronto, Nov. 1834, General Manager.

Mr. Nordheimer, the president, followed
Mr, Yarker in the following speech :

Mz, Nordheimer said :

Gertlemen,=In rising to address you to-
day, Ido so with feelings of more than
ordinary regret, and I need hardly say—
deeply sensible of the unfortunate circum-
stances which have necessitated the calling
of this meeting. With your permission I
will refer as briefly as possible to such
events in the past as I consider mainly
accountable for the present aspect of affairs,
and that I thiuk will go far toward enlight-
ening the shareholders as to the trouble we
have experienced.

Yon are doubtless aware the Bank was
opened in '74 with a Capital of $1,000,000,
which was increased in '81 to a million and
a half, and in '82 to three millions, Its
business had so increased that the circula-
tion was inadequate to meet the ordinary
demands ; the Banking Act limiting the
circu'ation of a Bank to the amount of its
paid-up Capital—and so we had in many
instances to issue bills of other Binks to
customers, thersby losirg one of the usual
sources of revenue, It was an advantage,
in this and other respects, to increase the
Capital if it could be done safely. - As the
Bank was prosperous, did an undoubgedly
safe business, and had a rest of 40 per
cent., it was thought natural the new stock
issued would get into the hands of bona
fide investors. There was a difference of
opinion and some doubt as to the wisdom
of making the increase, but afier due
consideration we thought ourselves justi-
fied in recommending the increase to the
shareholders at the annual meeting, and it
was unanimously agreed to by them.

Unfortunately a considerable portion of
this increase was taken up on margin, or

borrowed Capital,and consequently became
subject to more than ordinary fluctuation,
and to the machinations of parties: inter-
ested in raising or depressing its price. I
feel sorry to say this last issue of Capital is
the primary cause of our misfortune,

I am equally pained to think your Di-
rectors’ report, made up to May 3I, and
presented to you at the last annual meeting,
should have proved so misleading and lin-
correct, but I can confidently assure you
for myselt and co-Directors, that on no
occasion whatever have we done anything
which we did not consider correct and our
duty to the shareholders. At the time the
report was prepared they believed, and
had every reason to believe, that the busi-
ness was in a sound and satisfactory condi-
tion, that the capital and rest were in-
tact, and that the provision for bad and
doubtful debts then made was amply suffi-
cient. The documentary eviience—to
which any shareholder who wishes it can
have ready acoess—will convince him or
anyone, that the Directors had good reason
for makiog the statement they did.

Although it was known that large sums
were locked up in Manitoba and Michigan,
chey believed the Bank would suffer no loss
and have no difficulty in supplying their
ordinary wants until the locked up funds
were realized. It is now evident that the
investment of so much money in Manitoba
and the Michigan Lumber Acconnt was a
ead mistake; but the Board were con-
stantly assured by their Managers, by
whom these accounts were opened, and in
whom they had entire confidence, that not
only was the security undoubted, but that
their - customers’ obligations could and
would be met at maturity,

The Michigan Lumber Account demands
somethirg more than passing notice such
as I have just made to it,

Notwithstanding the high standing in
the community of the Manager of the
branch at which this account was kept,
backed, as it was, by an excellent record
of forty years Banking experience, the
Board, having frequently objected to the
advances, had his various statements of the
accort corroborated, not only by enquiries
and inspections, but also by the endorsation
of several local menjof repute and respecta-
bility, who proved their sincerity by
becoming liable to the Bank for a
considerable part of the advance; comse:
quently the Board had no reason to doubt
that their security was satisfactory and
ample, especially as Mr. Potts’ books, which
were verified by our Manager, showed a
surplus over ail liabilities—statements of
which are in our possession—of nearly a
million and a half dollars. Notwithstand-
ing this apparent security, we had for some
time felt these advances were far too large,
and insisted lupon great reduction and final
settlement, 1. personally, took t pains,
aegisted by the Vice Pyresidentg,mt: lg:om!
plish this. T was aleo aided, by several
gentlemen in Detroit and Mr, Nelson Hol-
land of Buffulo, who were well known as
men of great ability a.d high standing,
and also as sncces fal lamber operators.
From thess genilemen we received the

‘undertake

ed, before and after the

monﬁut a
_gtinui upg.rtw prepared, that not a dol-

on tais account,
“As further evidence of the probability of

written agreement made with Mr, Holland
the only condition upon which he woul |
the managenient snd winding
up of the estate was, that he should receive
half the surplus after the Bank’s debt with
interest-was paid, and “from my personal
conyersation I know he expected a large
sum,

We were assured by Mr. Holland that
the earning power was such as to ‘make a

_reduction of over aquarter of & million dol-
lars annually until the debt was paid; but |

unfortunately, owing to the sudden depres-
sion in ‘the lumber trade, and the Presi-
dential contest in the United States, in-
stead of these expectations being realized,
the Bank found itself called upon to meet
large balances unknown to us, due on valu-
able limits purchased previously to the es-
tate being placed in the hands of Trustees,
thus accounting for the extraordinary in-
crease in our advances, 7

As I have already stated it is very clear
that the locking up of 8o much’ money was
a very serious error of judgment, but had
it not been for the disastrous combination’
of circumstances at the time, and had the
bank been allowed to nurse the account, I
am ntuﬁod' ed no loss would have been sus-

The Manitoba losses and lock-up are
mainly attributed, first, to the great re-
action in values which has so seriously af-
fected many people and institutions in the
Dominion ; and second, to the entire dis-
regard of the General Manager’s instruc-
tions. _As soon as this came to the notice
of the Board they had special investiga-
tions made by independent parties, who
were believed to be thoroughly competent,
80 as to ascertain as nearly as possible the
probable amount of loss. ~ Indeed, a gen-
tleman who was thought specially col
tent, and considered one ogfmr sblestmgx:
tario Managers, was twice sent to Winni-
peg: durivg the year, and both he and the
new Manager at Winnipeg, appointed in
Oct..’83, whose report dated 30th of April last
the Directors had before them when theirs
was - prepared, fully corroborated the
etatements of others to the effect that all
bad and doubtful debts were written off,
and where there was any doubt, secured
or provided for,

As to the Emerson indebtedness, the Di-
rectors had, at the time their report was
made, reliable information that the money
had been deposited in London, England,
to take up':the debentures and pay the
Bank off; therefore had undoubtedly
good reason to believe no loss would be
sustained there.

I deem.it important, and my duty, to re-
fer to one other ' 'account, about which
there has been a good deal of misconcep-
tion,—that of the Commercial Loan &
Steck Company.

This was an incorporated Company duly
constituted and authorized to loan money
on the security of Bank stocks, and it was
legal for us to lend money to the Company,
as advised by eminent counsel.

The loans made to the Company by the
Bank were made upon what we believed to
be perfectly good security, and at the time
of our report we had no doubt that the
advances were fully secured—and let me
here say that none of the directors were
either directly or indirectly connected
with, or ever held any stock in, or derived
any personal advantage from the Com-
pany, except that I was unfortunately a
small holder. My connection with it, in-
stead of being of any pecuniary advantage
to myself has resulted in'a loss to me. The
Bank has obtained from the Company all
its assets and accumulated profits, the
shareholders of the Company never having
received anything out of it.

To enfofce the collection of the loan and
realize thé securities held when the sudden
and rapid; fall of the stock took place,
would have been so unwise that your
Directors deemed it advisable to assume
the securities and wait in the expectation
of a more opportune time to realize, a
course other large holders have taken.

If the stock had remained tolerably
steady the Bank would have been all right,
because it was solvent beyond question and
was doing & good business, and nothing
but confidence, upon which all banking
largely depends, was y to save the
capital; but such a large percentage of the
stock was held on margin that it could not
be controlled when it began to waver,
Having every faith in the report and esti-
mates, I did what I could personally, and
at inconvenience and sacrifice to myself,
to prevent a ruinous decline; but_the ad-
verse influences and state of the money
market were such as to prevent the stock
getting into the hands of investors, and
the consequerice was—a panic, and it ba-
came beyond the power of the bank to
finance without assistance. i

You will, I think, agree with me as to
the dangers which attended the bank'dur-
ing the crisis several months ago, and the
exaggerated importance they assumed in
the eyes of the public in consequence of
the many disasters to institutions both in
Canada and the United S:ates.

If I might venture to particularize any

course of anxiety to myself during
that period, it was the great calamity that,
to my mind, would have befallen the gen-
eral banking interest and business com-
munity of Ontario, in the event of our fail-
ing to meet the sudden and laige demands
of our depositors and note holders, :

I think I am correct in stating that our
liquidation, in such a momentous time by
the payment of over $5,000,000 within so
short a period, is unprecedented in the
annals of Canadian banking; and I cannot
but feel gratified, that what might ofher-
wise have proved thus serious, has been
successfully averted by the strenuous ef-
forts of myself and co-Directors, combined
with the General Manager.

Though not wishing to datain you, allow
me to add that I can confidently say that,
thongh we cannot deny, nor do we desire
to do so, that great mistakes have been
made, we have been actuated in every
thing we did by a sole regard for the in-
terest of the Bank. With this assurance,
Gentlemen, most conscientionsly made, I
beg now to refer to the change thought ad-
visable by the Board, of the General Man-
ager, which position, after consultation
with dll the Banks in the city, was offered
to Mr. Yarker, and accepted by him. His
long connection with the Bank of Montreal
(the'principal Institution of the Dominion)
is, I think, -sufficient guaarantee that his
report is entitled to be received with ‘con-
fidence, and that he is well gualified to fill
the responsible position. Let me therefore
express the earnest hope that his report
will be accepted without hesitation, no
matter how disappointing it may be. L
urge its acceptance, not only as President,
but ag the largest shareholder of the Bank,
feeling confident that the interests of ev.
one connected with the Institution will be
promoted by its adoption. ’

Ere closing these lengthy remarks,’'permit
me to express my deep regret and sympathy
for the late Geperal Manager, Mr, Strathy,
whose retirement was, under the unfortu-
nate ‘circumst: g idered a sity.
It is but justice to him to say that during
his many years connection with the Bank,
in fact from its inception, his aim and am-
bition bas been directed towards establish-
ing a high poeition for the Bank, aad it is
a matter of extreme regret, as it is of the.
grmt disappointment to himself, thad

is acknowledged ability, experience and
untiring efforts sheuld have terminated so
unfortunately. No one can be more sen-

sible than he is of the mistakes that have

i
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I hope t&:rwpiﬁa!!ble amount of our
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bell of Toronto, seco by . Thomaa
Workman of Montreal: &+ * © =

That the report of the Genieral ManaZer now '
submitted be adopted, Andthat the of
Directors be authorized and directed to apply
for legislation at the ensu session of the

Parliament of Canad. ‘all ‘ether ne-
ons

generally to do any acts tl
ar proper forreducing’
reorganizing the Bank.

Mr. Campbell in moying the adoption of
the report, ‘:aid there v?:lg no use piuttiq
their eyes tothe fact that large losses ha
been made. But he way sure there was
not oné act of the officers’'or of  the direc-
tors which could be brought against them |
which had not been ‘done ixi their judg- |
ment in the interestof the shareholders,
There was no mystery:or secrecy in the
report or in the statement of the president.
It was human to err and the directors had
not been wanting in this common failing
of humanity,  Still there was every pros-
et of putting the institution again on its
?eet, and to place it before the .public
again as a strong, reliable institution. The
Federal was not the first bank in Canada
that had to réduce its capital. Mr,
Yarker’s statement he considered ‘& good
one. They would on mﬁnguthe report
of the general manager -an uhimpare
capital of . $1,250,000 and : other  assets to |
the extent of $270,000. -, If any of the
doubtful accounts should turn out
they would have sc much the more. The
directors had taken the wisest course in
June last; it would have been unfortunate
tor the whole country if they had pus up
their shutters then. .

Mr. Workman moved the adoption of
the report in a short epeech, He took the
course he did because he thought it was in
the interest of all the shareholders. He
had had 'a copy of Mr. Yarker’s report
some days ago and he had submitted it fo
Mr. Smithers (president of the bank of
Montreal) and other gentlemen of the
highest financial standing, and:they had
all-approved.of it as the best thing that
oould be done for all. There was:distrust
of Federal in Montreal in June last when
the run ‘took ‘place, but as soon as Mr,
Yarker was announced ‘as manager, confi-
dence was restored and the bankers of that
city at once came forward to support him,
Had the directors and  Mr. Xyarker not
acted. as they did in. June there would
have been no meeting to-day—the bank
wounld have been a thing of the past.

M. McKee said, he did not see why the
report should be adopted without full ex-
planation of the losses.. In the last report
the highest praise was passed on the in-
spectors of the bank, It was. also stated
that ‘‘provision has been made for all
doubtful debts,” yet. here were these
immense  losses mentioned now for the
first time, though they must have existed
when that report was made, The losses
were no less than $2,900,000°  He hoped
the report would not be adopted, and he
moved X 5

That the report-—submitted be not now
adopted, but this meeting do now ad-
Jjourn to meet again forto receive a statement
of losses

The Chairman hoped there would be no
adjournment. * They could not sfford de-
lay; it meant ruin, The future was a
good one for the bank: they were starting
with an unimpared capital of $1 250,000,
their machinery was runcing, they still
had the confidence ot the public, they had
everything in their favor—what they
ought to do was to get to work right away.
He paid a high tribute to Mr, Strathy, the
late manager, and the losses ought not te
be put on his shoulders. - It a new'instira-
tion were started to-morrow he would give
Mr. Strathy the management. He hoped
they would not listen to a proposal of ad-
.journment.

Judge Gowan quite agreed with the
chairman that there should be noadjourn-
ment,
-shareholders and he spoke their views in-
supporting the report. There was suffici-
ent material before them-to take action:
The statement of losses was. full and can-
did in the extreme. He gave credit to
Mr, Strathy for the assistance he had
given to Mr. Yarker : he was like the sol-
dier who was willing to serve in the corps
that he had once commanded (cheers.)
Whatever was adopted here! would come
before a committee of parliament, and” if
this committee was not satisfied: with the
statements submitted to them in support
of the legislation asked they would deal
with the bill and the bank as they raw
fit. In this was the protection of the
shareholders. He also praised Mr, Yarker :
he wasTikesthe doctor willing to sacrifice
a limb to save a life.” i

Mr, McKee withdrew.his motion as he
saw it was against the wishes of the meet-

m%’he Chairman put the motion for adop-
tion of the report and it was carried
unanimously. :

Before the motion was carried T.R. Wood
informed the meeting that a number of
shareholders had met with him yesterday,
and they have decided  to support Mr.
Yarker’s report. Healso broughfi. before

been arrived at the meeting he had referred
to, namely that four at least of the present
directors ought to resign,

, Thia latter was considered out of order,
but Mr. Nordheimer announced that such
a change would take place.  One director
had already resigned. The chairman sug-
gested that Mr. Wood have an interview
with Mr, Nordheimer,

After votes of thanks to the chairman
and to Mr, Yarker, the meeting adjourned.

FE BaNK oF TORONTO.
. DIVIDEND NO. 57. _

Notioeishemw{ven t a Dividend of
FOUR PER CENT. for the current half-year,
being at the rate of eight per cent. per annum
upon the paid-up capital of the Bank, has this
day beend , and t th will be
payable at the Bank and its Branches on and
after MONDAY, the first day of December

next. 3
The Transfer Books will be closed from the
17th to the 20th day of November, both days
inclusive. By order of the Board.
5555 D. COULSON,  Cashier.
Bank of Toronto, Toronto, 29th October, 1884,

Tll CENTRAL ILI;I-OI CANADA.
DIVIDEND NO L
Notiee is hereby ;i;;;-thnu dividend of :
THREK PER CENT. '
o o e s g ok ot i ey
from 1st of March to November, (com-

puted from the dates of "the several ents
thereon), and matmemwﬂlbopl;'yme at
and its on after M

of November next, beth
ByordorinzoAnruld. d‘"
Odtober, 23rd, 1884, m""c""‘m"'
—
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“BTOCE BRORERS.
bers of the Torunto Stock Ex

¥ and sell on commission for m%
margin all securities dealt in on the .

Toronto, Montreal, New York
BTOCK EXCHANGES,
... Also execute;orders on the
©hieago ' Board of Trade
in grain and Provlslonl.

. Hudson's Bay Stock bought for eash or on
; " oablé quotations received.

26 TORONTO® STRERT.

. INSURE IN THE

| Catiada Life Assurance Company |

And you will share in the

¢4 {DIVISION OF PROFITS NEXT YEAR.

J. D. HENDERSON, Agent.
5 Office—46 King st. west, Toronto. 135

GO TO NOLAN'S

69 Quee' n street west,
FOR McCLARY’S

OVEN STOVES.

MASCOTTE STOVES.
e 1-3-5
01d Stoves Taken in Exchange.

FURNITURE.

WINTER RATES.

GREAT REDUCTION IN
PARLOR, BEDROOM,
DINING ‘- ROOM SUITES:
Every Article Reduced in Price,

JAMES H. SAMO,

TOY BOOKS |

 We have the Finest Assortment
’ in .the Dominion: -at
o Boﬂm!l Prices.

The Tazanto News Company,

42 Yonge st., Toronte."
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INTERNATIONAL

MANUFACTURERS
. AND INVENTO"

, AGENCY :
Detroit, Mich. | Windsor, ¢

New articles of Manufacture and new I
ventions introduced in the United States

Inventors assisted in perfecting their In
C ¢ Prboured. Companies O
Agem Established, Ady: ]
Patents sold and nlgﬁdnn Roséngt 3

House,
m}’%uiimnded to

.‘"..

e, ndence sol
erience, Perfect Reliability,
Addnacanmﬂmm : lgtterl
H. W. BOOTH, Manager,
‘Windsor, Ont.

J. MOORH,

COMMERCIAL  PRINTING,

39 COLBOENE STREET,

Orders by mail promptly executed. 135
o
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Engine & Boile

W.ANTEID.

Ten-Horse Power. In Good
Condition,

Address ENGINE. box 2630, cify-
DR. EENNED

Will bé found at his surge
- as wsual, -

N.B. @ vremoved» 1y
g =

157 KING ST. WES
_WILLIAM BERRY,

Ddorisss Excavater & Contr

NO. 151 LUME " ¥ STRE
Office, 6 Victoria street T
Hight sofl remeved frop i parte of

4t reasonal i~ rates

Famous Royal Hall

TELEPHONE OVEN

Office: Medbury, Block close to Ferry Landing
e
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4 NEW AND FASCINAT
VBED STORY,
R oot
BY HENR
project in every way so Uni
quite blown over?

‘“After our marriage I
=] satv him a great deal 14
explained; but her exp
appeared to make the
dense.

<" ] don’t see in that case

" .you married him for!”
*We had to be mo
“wished to appear to have
Of course we were really
—* saw him differently,” {
smiling.

“1 shonld think so! I
life of me see why youy
covered.”

“All I can say is we were
it’s remarkable. We mans
—that is, I managed—nhe (
manage at all. And then
mother are incredibly stuy

Mrs. Portico exhaled a c
moan, feeling glad, on th
she hadn’t a daughter, wi
went on to furnish a few
Raymond Benyon, in the
been ordered from Brookl
town, near Boston, where,
tico perhaps knew, there
navy-yard, in which there
ary pressof work requiri
sight. He had remained
months, during which he
her urgently to come to hi
which, as well, he had r{
that he wastorejoin hisshi
Before doing so he came b
lyn for a few weeks to win
there, and then she had se
pretty often. That was
of all the year that had
their marriage. It was @
home that nothing had
because she had really I
and Benyon had even tri
a disclosure. - But eg
that was very certain. He
her again and again to py
their false position, but s
it any more than she had
fore. They had rather a
in fact, for a pair of lovers
queer parting, indeed. Hd
now, the thing she had
Mrs. Portico. She had o
him. He was on a very
It might be two years
turned to the Unised Sta
care how long he stays aw
said, very simply.

“You haven’t mentiong
married him.  Perhaps
member.,”  Mrs. Portica
with her masculine laugh.

“Oh, yes; I loved him !’

“And you have got over

Georgina hesitated a ma
no, Mrs, Portico, of cours
Raymond'’s a splendid felld

“Then why don't you liv
You don’t explain that.”

“What would be the v
alwaysaway ? Howcano
man. that spends ;half h
Sounth Seas ? - 1f he wasn’
it would bedifferent, - Buf
everything—I mean - eve
making our marriage know
upon me—the scolding an
and the ridicule, the scene
to go through it all, just fi

yet be alone bere, just
fore, without my husban
with none of the good of b
Georgina looked at her
with the certitude that sug
ation of inconveniences wo
effectually. ‘‘Really; Mrs
‘bound to say I don’t thin
be worth whils. I haven’
for it."”

“I never thought you wq
said Mrs. Portico.

“Well, I'm not—if yon
time. I'm very patient.”

“I never thought that,

“Marrying changes ondg
gina, still smiling.

“It certainly seems to hs
odd effect. upon you. ¥
make him leave the nav
your life comfortably, li
else ?”

“I wouldn’t for the wd
with his prospects—with
That is sure to come fo
come quickly, he has such
is devoted to his profess

_yuin him to leave it.’
© UMy dear young 'wom
strange creature,” = Mrs.
claimed, Jooking at her co
she had been in a glass ca

“So poor Raymond sa
answered, smiling more

“Certainly, I should .

gorry to marry a navy n.
had married him, 1 should
in the face of all the &
universe.” -
“ T don’t know what you
have been; 1 know what
Georgina replied, with &
“When he's a captain w
out.of hiding.”

“And what shall you d
What will you do with y
Where will you hide them
you do with this one ?”

Georgina rested her ey
for a minute ; then, raisi
met those of Mrs. Portico,
in Europe,” she said, in h

| “Georgina Gressie, you's
the elder lady cried.

“Y know what I'm abouf
help me,” the girl went o

“I will go and tell yo
mother the whole story:
will do!”

I am not in the least
«not in the least. Yom
I assure you that you w

“Do you mean I will
child ?” \

Georgina broke into a
believe youn would if I wer
But I won't goso far as
something of my own. A
to do is to be with me.”

“At Genoa—yes, you
fixed? “You say Mr. Beny!
of the . That’s all ¥
how will he like his inf
posited there?”

«He won't like it at »
tell you the whole truth,”

gently.

“M¥mh obliged; it's &
it all for me! It isin hi
to make you behave pro
publish yonr marriageif y
i he does you will have t¢

our child.”

“Publish, Mrs. Portioco|
you knew my Raymond!




