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WHY SOME FIRE COMPANIES HAVE FAILED,

The number of fire msurance

compames that have
farled shows that th

husiness 1S \lllb]“('l 1o serions

Competition amongst individual
traders 15 wholly different in

petition amongst such

mercantile risks

its results from com-

orgamizations as banks and

Imsuran compames

When a merchant is run down by competition the
mischief of his failur

affects only o VETY narrow
(|l|'4

But, when a bank fails

y OF an insurance com-
pany there are larg

numbers of (ll‘[bullv-l‘\' or
policy-holders mvolved in the collapse
It 1s not an the public interest for competition to

be carried so far in imsurance, or banking as to en

danger the extensive, th VEry serious interests of

the banks and insurance companies

The trend of
the times s

towards lessening this danger by con

ol g insuran

compames and Mm:m;; abont
a mutual

amongst
rates that have a farr chan

In treatny th que

agrecment underwriters to fix

e of being remuncrative

siion why so many little com
pames fal, and alwavs have fatled, to achieve s
cess the “Insurance Record” savs It may be a

serted without hesitation that

mm only a mere fra

tion of instances has their farlure been due to in

adequacy of capital I'here are many causes lead
mg to farlure; bt insufficient « iptal might alinost

be deleted from the cat

a i excuse for oy

gorv ot such causes; and,
saster, 1t hardly deserves to be
histened 1o

Failure may comprehensively be ittributed (o the
g o the coat without taking the eloth into
oot A « mpany with s small a shar x.l\"‘."
ransact a profitable }nn«'n!'-\, 'foat

comphied with three ¢ nditions

as L1000 meht

Fhe repression of any ambitic n to rush into

rd the concamitant practic ol strict

I’: gd O Vom '\l"lel'l'Y(‘. r m' red oS

sthle by ¢ hay vith condition
Mintmum limits on every rick no matter how
sate it may or how t npting may be the rate
Of cour " tways possthle that in anv vear
}

1esr nnstortune may, at the moment, defeat the

of these preca

SUCCES

ns; but, at all events, their

adoption will furnish a company in its carly stages

with the best, if not the only, guarantee of success

[his s entirely a question of practical manage

ment ; but the misfortune is that direct rs, themselves

new to the business, are

Pt to accept a manager

on s own estimate It often suffices for them that

the officia! has, at one poriod of his Iif , been con-

nected with some old company, in practcally any

capacity Henes, h labelled an “expert” and

\ |1'H|‘.wl| \'--T

aken at his own mischief has

probably ansen from this laxity of selection than
from any other cause. A man who has served in

AN aNsurance company 1s not ne \mll’") an exper

indeed, -not one in many hundreds can ¢l
so described. A mere registering clerk,
from his stool in an old office to the manag
I a new one, may become an expert sul,
the change; but he will do so at the expen
new company. A company’s local repre
has the most limited cone ‘ptioh of the
belonging  to  general management. Yt
ments of that kind have heen tried, and in

with the same result.  The “manager” find

cult to draw a sufficie ney of premiums
brsiness, and accordingly speculates 1 |
and “fishy” risks. All this is done witl
cogmzance of directors, themselves incon
judge; so they trust mpheaily to the kn
and good faith of th ir “expert” until the fi;
reveals the broken re ‘. When that cat

s assumed to be logical to
fire insurancs business is unprofitable

arrnives, 1t

v and ti
Comwpanmes are teredoomed- to failure |

of reasonming, however, 1s def ctive, nasuy
fails to take ‘nto account the possibility
young companies, when they are blessed
rarely are —with honest and capaole mar
Somie req nt occurrences present a \(.HI(!.XI I
it would seem, the law does not provid

propriate remedy or punishment “to fit the e
L ————
METROPOLITAN CONVENTION.
MONTREAL, 1603

Ihe Metropolitan Life Insurance Comy
New York, held i's ninth annual
Montreal, en Saturday the 2nd inst,, at tl
\'I;:x r Hotel

I'he mecting was attended by th superint

assstant superintendents and agents of 1l
pany, in the Montreal, Westmount and Vil
districts, to the number of about 150

In the afternoon a banquet was held at ||
Viger Hotel presided over hy Mr. Hale
vicespresident «of th Letters of 1
inability to be present were receiy d fro
Laporte and Mr. R. Wilson-Smith

During the afternoon very mteresting
structiv

company

addresses were  delivered by M
Fiske, Major B. R. Corwin, Mr. C. N. Bove
of the company at the head office: Colos
Nilton Mr. A. G. B Claxton, Mr. |. E. K
followed by the lecal officers of the
Messrs. C. Stansficld, R. B. Ellis and 1. A
all of which were listened to with great int
Fhe premiums for the past yvear in Ca
hs Metropolitan 1ife, were, industrial, $1
g neral, %{;n 310 The net
in foree

amounts of n
were, industrial, $25,761,481; gen
807,380, as against $23,647,668 industrial,
400,750 general in 1903.
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