Table of Contents

Introduction . ...ttt i e e 1

‘ Methodology . ...covviniiiiii i i e e 12
' File REVIEW . iiti ittt i i i i i it i c i et aa e 12
Special Survey QUESHONNAINES ... oottt ittt it et eareanaaaas 12

1Y (= 1= PP 13

Testing and AppPraisal . ... ittt i i i it i i e 13

The Key ResearchFindings ..., 14

=Y 112 o] =" P 14

Lack of Trust and Communication . ....covv it iii ittt 15

Management of the Development Project ............ .o 16

The Redlity of Isolation ... .ottt i i i it it 17

The Effectiveness of Canadian Technical Assistance Personnel ......... 18

The Need to Screen People for Intercultural Effectiveness .............. 19

The Need for Understandingand Tolerance .........ociiiiiiiainnn., 20

CIDA and Project Management ... iii it 21

The CEA as Partnerin Development .. ... it 21

Establishing the Conditions for Sustainable Success .................... 22

Advisors as Change Agents ... ...ttt iiii ittt 23

The Key ROIE Of SPOUSES .« ..ot iriiiinansiriinaeateanaaneeonnnss 23

COMCIUBIOM .+ & ot vt eee s s e e et aes ettt tes st iea s aaeaann s aaasetnnenennns 25

Jladsy Alpwiuing



