
Strategy A Milestones 

Refer to Figures 9-1 and 9-2 for the Strategy A planning chart. 

1992 	Al 	Complete architecture & requirements definitions. 

1992/93 A2 	Install initial image capture system; begin building image data base. 

1993/94 A3 	On-Line Guarantor data base to be set up with both local and 
remote access from PPO lacations. 

A4 	Expanded, on-line Master Index and PCL data bases, or their 
replacements, to be made accessible locally and remotely (including 
missions abroad). 

1994/95 A5 	On-line access to Federal and Provincial data bases for vital 
statistics checks and other security checks. 

1995 	A6 	Production of passport using imaged biometrics and electronic 
archiving of images. 

1995 + A7 	Processing of applications using document imaging and "workflow" 
systems; electronic archiving of documents. 
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