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Management Roles
in DFAIT

- Establishing relationships - organizational
- Project planning
+ Empowerment/motivation
» Managing Staff Abroad
Learning Highlight
- Supervision of locally engaged employees
* Programme Manager’s Abroad
Learning Highlights
- Managing large programmes and Canada-based staff
- Acting as chargé in the absence of the Ambassador

Public Service Courses Available
- Core Curriculum for Managers (CCMD)
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Web Sites

+ The Leadership Network
http://leadership.gc.ca/menu_e.asp

* Big Dog’s Leadership Page
http://www.nwlink.com/%7Edonclark/leader/leader.html

+ Online Management Library
http//www.mapnp.org/library/ldrship/Idrship.htm

+ Management Learning Leaders
http//www.managementlearning.com/

+ Leaders Direct
http://www.leadersdirect.com/




