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VicMotron, a Montréal-based company, has been in the cable
business for 26 years. It is the largest cable operator in Québec,
and the second largest in Canada. Recently, the Comlpany
acquired a majority interest in the largest French-Canadian TV
channel.

In order 10 find new markets for their Vl1deoway Innovation,
Vidéotron dectdedto, expand in Europe. Atter an unsuccessfui
attempt ln France, they headed for the U.K, f irst acquirlng
orpanies whlch had been awarded cable franchises, andf then
by applylng for new franchises themnselves.

F.ven thoughi Vldéotron has -us started its UK operations, some
of Ils declslons and actions are woth notlng:

* In o.rier to export and maintain the entrepreneuriul cufture
on which most of its succesa has been based, Vidéotron's
president sent his right-hand mnen 10 take charge of U~K
overal operations, and used Ganadian enployees to train
UI< woiIcers.


