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STA TLENT COJVCERNING THE HOMVE
MIisON WVORK

MR. EDiroR,-No more important matter wilI corne
belore the Assembly, when it ineets, titan that of aur
Home Missions. And titis is truc flot inerely from the
very great monment of the wark ta the Church, but,
this year especially, because it is evident titat a crisis
bas been reached. It is a happy circumstancc that
the Asscmbly wiII find that the dcbt has been almost,
or altogether, blotted out, and that, in conscquencc ai
the effort ta raise the money, the Church is standing
with a féelirg ai self-respect and genèrous confidences
which bas replaccd the former state af perplexity and
irritation. But just because ai titis it is the prapcr
tîne ta consider the question honestly and fcarlessly,
sa that, if passible, the future ntay bc the better for the
past. A helmr-naui may lcarn rnuch front the log-book
and the zwake ai the vessel.

There is sa littie opportunity for anc ta consider a
question ai such magnitude, and cantaining sa many
factors, in the timne which can be given ta the rcnd-
ing of a repart, that, unless the subject bas been
cansidered bciarehand by members, it is scarcely
passible that the full value ai their judgrnent and ex-
perience can be secured. And 1 believe that a short
analysis of the past four ycars wiII bc ai sanie interest,
and, perhaps, ai some value ta niany wha otherwise
might flot find the opportunity ta look into the matter
so as ta satisfy thcmselves with regard ta aur position
and aur duty. 1 believe that thte analysis wifl shew
that wc have-been carrying on a work which bas been
beyond aur contributions, and which is now bcyond
Our ardinar cantributing pawer ; that the work,
though well donc and large for aur Church, bas been
vcry mucb bindered; that it bas badl ta force its way in
a nianner which it is flot pleasant ta think ai in con-
nection with the cause ai Christ ; that we shall eîther
have ta find mecans ta largely extend aur contribu-
butions or confes 's that we are not equal ta the work.
The distance between the limit ai aur resaurces, and
the requirernents off the mission field is already quite
as wide as the Church can spart with autstretched
bands. She mnay let go the mission field and be at
rest. She may try, as she bas hcen doing, ta care for
the spiritual wants ai ber childrcn out of a too sIender
incarne and falli nta embarrassiment, and thus, tn ber
affection,' set an il! example before the world wbicb
knows tac well bow ta buy what it cannot pay for;
or, she may find a way-and rnay Gad grant it-
whereby ber ability may become equal ta ber duty,
and whercby the wark ai the Lord may be accornp-
lisbed naw withuut embarrassment

FIXÂNCIAL STATEMENT.
In '1876 it was found that a debt af aver 59,000,

inearly Sioaoao, bad accurnulated-$883 ai actual debt
past due, and over $8,200 due Presbyteries on tbc ist
ai ApriL Tht Assernbly decided that tbe debt should
be alacatcd to Prcsbyteries, and directed that every
effort should be mnade ta bave it cancelled by the
meceting ai Cammittec in September. Tht resuit was
that necarly 39,000 ($8,791) was raised by tbe special
appeal. This leit neaxly Sî,aoo ai debt unpaid. The
whale revenue of the year, including this, was $34,4~98,
which sheu-ed the ordinary incarne ta be ttearly
526,000, apparently an incarne about equal ta that ai
the previaus year; and yet tht debt at the close ai the
year was over 53,0O0, ie., tht ordinary expenditure ai
thc year exceeded the ordinary revenue by about
$2,ooa.

In 1877 and 1878 the ordinary revenue was about
$30,434, more than $4,aoo lcss than tbe total revenue
-ai the previaus year, but )ver $4,aoo, larger than tbe
-ardinary revenue ai that ycar, and yet the reported
-debt ait the claseofithe year is $587 nearly S6,aao.

In 1879 the rcported incarne IS S29,6 88 -not qui te
tip ta that af the year beiore-and the debt reacbed
the large axnount af i 1,00 At this paint the case
again became desperate, aur credit failed, and neces-
sity, as well as rudence and bonesty, rcndcred it
absolutciy imperative that the debt shauld be cani-
cellcd. Anather special appeal bas bcen muade on an
estimate thaz 546,000 will bc required ta pay this
Siz,oo and carry an the wark ai tht ycar. Tbis
sbews an eshirnate ai 535,000 for tht ardinary ex.
penses ai the year.

In trazing these efforts and their resuits ont be-
cornes awarc that ai tht two forces rcpresented by in-
carne and expenditure the latter is much the greater.
The successive financial siattinents are lice the stary
of a campaign in which the original army is disladged

fram ont position alter another in spite ai the help ai
the successive auxiliary deticbments. A superior
power is in the field wbich gains strength with alarnt-
îng rapidity and with a steadincss which points ta
oniy anc result. Sa far that aesult ha. beenpo~rened
by several desperate and spasmodic efforts which
coutl scarcely be rcpeated. Tht sketch whicb we
bave thus made ai these four years must be taken in
cannection with certain iacts and under certain con-
ditions which vastly increase tht significance ai the
lesson we are ta lcarn.

Glancing back ta the effort in 1876 ta liquidate tht
deht, we flnd that frorn tbat paint a systematic effort
WaS mnade ta appraxarnately cqualize tht incarne and
the expenditure. This effort bas been made with tht
following result: In 1876 and 1877, the year in which
tht special appeal was made, the ordinary incarne fell
short ai the ordinary expenditure by nearly Szoao,
besidcs the $î,oao af dcbf which tht special appcal
faîled ta meet. In 1877 and 1878, white tht ordinary
revenue advanced on tht ordinary revenue ai tht
previous year by aver seventeen per cent., the debt
increased during the saine yearaover eighty per cent.;
an advance ai nearly twenty per cent. in revenue was
accompanied by eighty pzr cent. af increase ai the in-
debtedness. '%Ve niay note here that such an extra-
ordinary result following irnrediately after the effort ta
cancel the debt, and the consequent lightening ai
tht burden, shews the j5ressure on tht fund, or in ather
wards, the neccssity ai the work. Tht strands ai a
gîrding cord hadl been, not sevcred, but relaxed, and
the vigaraus lite at once, flot only occupied every
crevîce in thecexercise ai its newly-iound hiberatîon, but,
by its mornenturn, pressed bcyand the lîrnit, until the
cincturecutdeeplyinta tht soit waod ancemore. In 1878
and 1879 tht revenue was sornewbat below that ofithe
previaus year, no doubt partly owing ta tht discaurag-
ing result ai tht past ycars. Tht debt increased
nearly ninety percent.; it badl become Si ,ooa.

'Taking up the line at 1876, once mare, we flnd the
revenue, whtcb was $25,700 +$8,700, sbould have been
S28,000 + $8,700, or about $2,000 grtater'than it was,
ta meet tht expendîxure apart from, tht rcrnaining
debt.

Tht incarne ai 1877 and 1878 which was aver
S3o,ooa should have been aver $33,000, or c -er $3,0aa
more than tt was, ta equalize tncarne and expenditure,
suppasing tht year ta have apened fret frorn debt.

Again theincame ai IS78 and 1879,which was nearly
S3o,ooo, should have been nearly $5,oaa more ta
equalize incarne and expenditure suppostng, as before,
nothing but current revenue and disbursernents con-
sidered ; and for the prescrnt year 1879 and i88o,
although, under tht extrerne prcssure $35,ooa bas been
put in tht estimâte for current expenditure, tht actual
-need af the work would mot be more tban met by
$5,ao mare. lndeed, it is sale ta say that whte tht
amounts narned would have been required ta cancel
tht actual debt, or, rather, ta prevent it, there would
still have been debt, even liadt these arnounts addi-
tianal been advanced. Seeing that even then tht
revenue would flot have met tht requirernent af tht
work, there is no doubt that irani $2,000 ta S5,000
per annurn, beyond tht amounts represtnted by the
annual deficits, should bave been expendcd an the
mîission field. Tht fallowing smaternent znay give
sorne idea ai the growth ai tht work :

Income. Dct. Income as it ,liould increaie or expeuch~ave been cad ya..

:8y7-78 30.0=0 3.000 33.000 3.000.

3678.79 3-.- 10P000 40.000 7.000.

.87p-$20.000.

In 1878 and'1879 the arnount actually appearing in
the second colurnn, deficît, is anly $5,oaa, but, besides
this,tbert were contributions by ministers oisaySî,5oa,
and deduction fram grants S3,5oa, in ail 55,000, whicb
maires a total deficit ofirevenue for tht Vent ai $1o,aoo,
as above. The first colunin shews, in round nuni-
bers, tht annual incoaie; the second, tht arnaunt
by whicb that incarne (cil short oi tht annual expendi-
turc. These bath tagether sbew in the third calunn
the revenue wbich wauld have met tht expenses ai
the year ; and the iourth column shews the Increase
in tht expenditure, actual and required, ai each year
aver tht corrtsponding expenditure of tht previaus
year. As abserv-ed, tht successive incrernents are
$2,000, 5,aoo, $7,000, and 56,ooo, ar $2oooa tn t four
years, or, an average of aba' -$5oo pet annum ; îe.,
if ihis estimate be correct, the past four years shcw
that the incarne should bave become, larger every y=a

by abaut.$S,ooo ta meet tht growing requirements of
tht Home Mission wark. Tht actuai increase ini
ordlnary revenue bas been flot niuch mare than an
average ai S2,aoo per annuni. Tht leeway bas been
made up by what boain c al] tduris, ministcrs!
contributions say Si,5oe, deduction [romi grants S3,500,
and txtraardinary effort this year Si t,ooa. The mat-
ter ai the $3,5oa deduction is flot yct flnally disposed
af, hawever.

ICnowing that these three special sources, and, we
may say, ail simnilar sources ai revenue, are virtually
clused, and hoping that we may neyer nted ta look
tawards any ai theni again, we rnay hasard a rough
estimate ai the future. Supposing tht wark ta have
been satisfactorilly overtaken in tht past, and suppas-
ing that it wiII flot expand any mare rapidly than it
bas donc, with an advance, annually, Of $2,00o ini aur
incarne we should accumulatt debt, or leave work un-
donc, at tht rate ai about $3,oaa every ycar. But the
work bas flot been satisiactorily overtaken, for,
although a very large arnount ai work bas been dcne,
and well dont, we bave flot been able ta do what we
should have dont, as aimait every iresbytery knows
full weIL. We shauld bave had, at leait, $2,00o mare
tarit year ta expend an the variaus mission fields la do
tbcrn anythîng like justice. And,an tht ather band, it
is certain that the wark will expand before us ini tht
future with very great rapidity, and that tht pressure
an the fund will increase in propartion.

Suppose, hawevcr, that ini place ai an advance ai
$2,000 per annum, tht Church can increase the incarne
ai each year by $4,aaa aver that ai the previous year
therewould still l-' an annual arrearage ai about$Sîoao
But we shal flot be satisfled ta da just tht amounit af
wark wc hiave danc even if the field rcmained the
saine, for tht work ai znany Presbyteries is noir
harnptred and alrnost paralyzed for waitt ai means.
Tht incarne should have been at least $,aoo larger,
for th work as it nawis. Supposing then, tht Chu rch
ta expand ber contributions by 54cSa every year,
which will be doubling her prescrit increase, there will
reinain $î,ooa oTf arrears evtry year. There wiil be
required annuafly say 53,000 mort if we are ta do the
work we have now in hand as wc should do it. .And
there wili certainly be an expansion ai tht mission
field and an increased desnand for tabourets which
cainnat be satisiactorily represented by anything below
an increase ai $5,oSa annually.

Takiug titret years as an illustration, aperiod wbich
will probably bave braugbt the crisis as betwcen limi-
tation ai resaurces and rapid extension af work, on
aur supposition we should bave,

2880-82.....535-000- lacr.ue by $4 .ooo. Oran emOf$A
388i-S-$3 .. - ( $3.00
:882-83 .$.43000. 47.000.

And surcly ire may with good confidence hope for
sucit an advance as thus. But there stili remain, the
additional amounts mtntioned, 51,000 per annum
arrearage an the Uo,0 increase, tht $2,aOOQ perannuin
whîch sbould be given for wark such as we have been
cngqged in apart altogether front the question of the
extension ai tht field, and at Jtast $5,aao per an um.
for tht extension ai the field and consequent addi-
tional expense.

Thtis wiiI require S5,aao tht firut year, Szoaoo tht
second year, and Sî5,oo tht third year, together with
tht $3,000 additional each year on the twa items
nained. This would give a tot2l revenue ai S47,coo,
S56,oao and S5,aoo respectively for ecch ai the thrte
ycars. More than tbis coutl be wisely expended, but
ta expend much less would, it seetns ta me, be saine-
thing deeply ta be deplared, in tht presence af such
apportunities ; but, where: ame we ta get tht money ?
How arc we ta secure the bighest liberality of aur
own Church an wbich tht weight ai the responsibility
and hortour ai this work must (ail? And where and
how shaU we secure the additinial. ainounts which
muut be iound for this work, abave what aur own
Church can raise ?

Ont tbing is very encauraging. The experience
through which we have passed, although painuM and
in saine sense humiliating, bas dont us good. Thte.
Cliurch bas responded nobly in a tinte ai severe
depression. Tht chaznnels thus enlarged will surely
neyer be allowed ta contract again. Many cangrega-
tions witich bail scarcely dont anything bave feit and
owned tht thriil ai anxiety for tht mission field, and
it may be hoped that the contributions of the pastyear
ame but tht first waters ai a st.ady stream which shal
flow fromn a re-opened founitain. Our Churcit bas a
warm, truc Iieé. It is flot easily stimulated to increased.
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