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EMPLOYER AND EMPLOYED.

A NEsigilih usililionnire whoa nuc.
eetied li gîving a lowerful
impuse to a branct of hote

inlustry wais asked what %were, in his
opinion, the reai eauses of lthe succes.
His anntswer wais: "I ltalays sougit
out the riglit mans, for a given branch
of the conern, and I left lim full in-
depîendence. niulntaining. of course, for
myself lthe genral uI peril sioni." "Did
you never aiti to find such mtan ?"
wvas aisked. **'NeverI" was the iluick
ansswer.

Tis lis indeed the necret of sitecest
whien a. una imusat employ others to
traisuact miunor parts tf his hustuis.s.
He must firs. he aible to discern and
appreciate i guodl main and place hii
Ii thle proper position. Tien lie inuat
learn to trust him andait tench him that
he li trusted, nuit not i utitil titis sub-
ordinate liais rest osibity lad spon
lin mili lie develop. lad hui with
canre and withi a respontsibility which
hie cnnot, I.hirk. anld thcn if there is
ntything lu lii. e will sihow It. The
employee mstin le subtject to general
supervision. but Ie. must have also a
certain independence. a certali sphere
w-titn whith lie can be monarch of
aIl lie surveys.

Not. only does this educnte good em-
ployees, but it ailso gives the proprie-
tor more liute for ltouglt rotcoring
the general intters of his business aud
leavet Imiti manre opent ta aipprecite
and accept the new Idens ln the business
vorid. A prominent commission mer-

ciant, the other day, remîarked, con-
cerning a buyer in the twced dlepart-
ment of a lurge wholesio house, thbat
ho w-as a Iraid manait, intelligent, va-
capable and bu.ilness-lile. but, ie uid
lie hnd one greait fault. lie tried tu do
everythlug in the departient himtiself.
114sides huying, lie tried to do ailt thlt
selling. checking, ticketing, correspond-
Ing, etc.. and -was thui worrying hlm-
self almost to distraction with work
whticlt lits as.sistants watcliedi him do.
lie dild the work sitmuply Iecatuse lie haid
got Into the hnbit o! thinking itait no
one could dIo Il. properly but iiitself.

The tain wlio wisies ta stueceedi in
buisintess must cense ta % orry about
lîttle details. Mlethodi do not matter
%t miuchl nuA long as the anme end lit
gaineil. The Iticntl business man dos a
lot of work with bits cycs. ntçucrvising
by lookt not words. seeing everythiing
but rennrkting only flagrant, faulta,
who kitows ltow and when to lirect
hits cmployeos, but whose great ntten-
tion la bestowed on the lanrger and
mort reasponsîble duties of lis business.
wliere nlslatnken menan hundreds or thou-
santis o! dollars, sot ecrlastmtigly wor-
rying over mistakes eilther fancied or
wIteIh ctu tiut. a. fOw cetsat. lie muit
neglect trifles and encournge hs emra-
plyt-es tu tend tarefully then, ly
uitnking thri fully rt-sponaible for
tlhose mattera to whichi lie cannat at-
tend.

WHEN ADVERTISING DON'T PAY.

3tnny biiness firms w-ho ought to
atlvertise persistently refute to do eo
becnuse lthey have tried aivertislng to
a limited extent, and failel to get, any
direct benefit front it, Their trint of
the experiment begat and ended with
an inaignificant card continued for per-
hnipa three or six inonths, and the
reult. af course, ivas what might hnve
been expected-a dismal failure. The

Ioniey exipetuotltl mlgitt have bewin put
ta lt,.Cter use, wve coinfa,.

No une wvith orlinntry common iense
ouglit to expect ai very sitini adver.
tismeiint to pay unless it il contitei
for i very great t.ngth of tîme. But
,winnili ndvertiseioattit» ire s.oietiing
which should ni-ver lui cncouraged, es.
peciilly vihen they alsplIy to houes
which can afford ta advertise on a
larger sete. They ar! rarely, if ever,
antisfactory, leniu.,e they caut never
bring the re:,ilts that advertising
should bring, wlien It li done lit ail.

Judictous adilvertisinig alunys pays.
Tie use of the riglit mediums and a
proper proportion uf apace. to ennble
tle niking of int effective diplay, aire
alwayi productive of good ressuilt, and
when aivertitsinit Ia done on this plun
it is never discoitinued by live buines
men who have anything worth adver-
t4ining.

Wu never ie.ur ai coniplaint maide by
any business Iuue that aivertising has
not lnid then but. we ean enstiy trace
the cause. The firni ln question lis
either advertistied ii xi half-way fnshilon
or becn ton timorous to stick t ilt
until the results were ititl.stactory. -
Dry Goodis Clronicle.

WIDE-AWAKE ADVERTISING.

In a certain town In Western Ontario
there wats to bei i huge union Suîidny-
school picnte on ai certain day. and no
person surely would connect this with
advertising or business. But one level-
headed dealer did connect titis plenict
with hiis businesi.. Elverybody golag to
the plenic-thaît Is, every nuother of a
famnily amid a few otiers-were guing to
take aomething ta ent. They vere go.
ing to take a bassketful tu augment the
general supply, and a great many of
tsent another emall basket, with just
a trille or two stored awny; something
nice for JImmy andi Mary. If they got
hungry bletween time's, or on the train
going blome. Now this wldc-awake
dealer got up a nice advertisemeit. It
waîsn't. a liuge dIsplay advertisément.
w-ith type two Inctes square and a huge
snucy hieading and some alung phrases.
Oh, no! lie was writing that ndver-
tisenent for quiet, tasty mothers, and
he liai It set up ln a quie't, tassty man-
ner. He always liais nice advertisements
and lie keepsi the saime spance, and people
look for lais advertisernent, just as they
look for the place wlere tht editor pute
the marringe notices. And like these,
too, he chnnges it once a week-thal
ls, once evcry l-sue. Tou never saw a
mairriage notice in two consecutive li.
éues t a pnlier. ld you? Well, then,
why should an ndvertliement appear
twice ? Seeing that people knew lits
space and luokeil for it, lie put a quiet
ienading. alraply the word 'Tienlc."
Thnt wîas enougi. Everybody was in.
terested because they were intending to
go. and wvonderlng whlat the ven.cher
would bc like, etc. Tien he told ti-mmun
a thIng or two about that pienic in a
nice brisk. crisp style, and sait a few
things about his Ibskets; the kinsi
suitable for a big lunch and the kind
iuitable for a amall lunch. He liln't
say they were the cleapest and ient
on eart.h: bc uimply told theni le ind
some nice baskets. anid ho knew that
they were asutable for pienlcing, and
that the prices were riglh. The ai.

vertiienitent was set up in pIn type, en-
livened in one or twu places with a
line or aI word ln larger or more strik-
itng type.

Awnkte. thou advertiser that. sleep-
eatl The Ivide-awake merchant 14 aI-
waysa looking for the thoughits of the
people that lie lm writing to, and like as
persorial letter, le avoida anyins g tlhe
liate thing twice. He tries to tell bis
custoiners sosiething interesting. lie
wntcheln events and fits lits business to
theni wieiever possIble. Hie learns,
if lie ensn, somethltg sirring about tite
munufacture of a line of goodS le
li selling. and luparts to lits custon-
cri. this little pi-ce of information, not .

tin a lordly way, buti lan a Triendly, con-
verantional manner. Fresiness iarks
the production of the wide-awke mer-
chanîts braisu and pen Sultablenes
lis another great. feature of then; le
dloesn't advertisêe fur. ln August, or
pocket diarie' ln July. 'loreover. lie
locsn't shoek people witb a elangy,
vordy advertiseient, but, aIs has been

pointed out, It is fresh, crisp, and suIt
able.

.Ir. J. M. Tilden andI Mr. J. M. Lot-
tridge. havebeen elected by acclama-
tion to the positions of president and
vlce.prIeilent, of the Hamilton Board
of Traide. Mr. C. Rl. Smith wats re.
elected secretary-treasurer. 3fr.Tildeu
has since resigned.

Wyld, Grasset & Darltng are open-
ing soe large shipnent of neckwear.
In derbys, knote antd four-in-hands, the
leading things are sprig and floral de-
signs on plain grounds; the only stripes
being the vertical. English collars are
shown lu varIous heights and suitablo
shiapes,

SUMMER TRIPS.
CRAND TRUNK RAILWAY.

The Popular Route for Tourists and
Sportmen.

Won planning your annual tour remember
that this company controls over 4,100 miles of
tailway equipped in the most approved modern
style. nassing through a magnifcent country
uotod for its unsurpssed facilitiez for sport.

A Few of the Principal
Resorts.

PORTLAND. Me.-For dop ses sabing.
ANDROSCOGGIN LAKES ivia Bryant's Pond or

Bethel)-Excellant trout fishing and game large
and smali, of every description.

THE WIITE MOUNTAINS tvia Gorham. N. H.)
-For trout and varioties of game.

THE SALMON RESORTS of Quebec. New Brun-
swick and Nova Scotia. reached via Quebea.

LAKE ST. JOHN REGION. via Queboo-For
ouanantceb, trout, caribou. bear, moos. beaver.
otter. etc.

THE RIVER ST. LAWRENCX, intho neighbor
hood of the ]in* for 40 miles-For nascalong.,
pike, base. whitefiah. pickeral,perch.

THE THOUSAND ISLANDS. via Gananoque or
Kingston-For psokeroi. black baiss muses-
longe, pike.

MUSKOKA LARES-Tho best place on the con-
tinent for lishing. shooting and camping. Ail
variottes of fish und game.

PARRY SOUND ANDGEORGIAN BAY.reached
via Penotang. àdidland, Colling wood, et., for
black basa, pickereldeer. partridgebear, otter,
etc.

LA1gESONTARIO. ERIE. HURON AND MICHI-
GAN Va stations at all principal ports.

LAKE SUPERIOR. via CoUiugwood Wlarton,Sarnia lin connection with steamsblp lines.
For tbrongh tares, tickets and further inforua.
tion apply to tho Company's Ticket Agents. 7


