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CANADIAN COURIER

BANK OF MONTREAL

Annual General Meetlng Held 3rd December, 1917.

The 100th Annual General Meeting of the Shareholders of the Bank of
Montreal was held December 3rd in the Board Room at the Bank’s Head-

quarters.

On motion of Mr. R. B. Angus, Sir Vincent Meredith was requested to

take the chair.

Mr. C. J. Flett, K.C.,, moved, and Mr. Alfred Piddington r:conded, that
Messrs. George R. Hooper and W, R. Miller be appointed to act as Scrutin-

€eers,
carried unanimousty.

and that Mr. O. B. Sharp be the Secretary of the meeting. This was

‘The Chairman then called upon the General Manager, Sir Frederick Wil-
liams-Taylor, -to read the Annual Report of the Directors to the Share-

holders. ®

THE PRESIDENT’S ADDRESS.

Sir Vincent Meredith, in moving the
adoption of the Report of the Directors
to the Shareholders, said:

“On the third of November last the_

Bank of Montreal completed the one
hundredth anniversary of the open-
ing of its doors for business.
« “I feel warranted in stating that
never during  this long period was
its prestige higher, 'its business in
sounder or more elastic’ condition and
its earning power greater than I be-
.lieve them to be to-day. I am glad to
believe also that it has never enjoyed
a wider measure of public confidence.
“The year, like the preceding one,
has not been free from difficulties
and amxieties, but we have been suc-
cessful in avoiding large losses *and

are in a position to meet the legiti--

mate demands of all commercial needs
in addition to doing even more than
our full share in financing both the
Imperial and our own Government’s
requirements.

.Financing Wheat Crop.
$n this connection, it may not be
of place to say that the banks of
Canada have recently loaned the Im-
perial Government $100,000,000 to as-
sist in the purchase of the North-

West wheat crop, and they are carry-.

ing further loans of $160,000,000 in
connaction with the purchase of
munitions. The advances to the
Dominion Government for war pur-
poses now aggregate $147,450,000.

‘“The patriotic.. response .. of the
banks and of our people to the de-
mands of the Imperial and Canadian
Governments for funds to enable
them to carry on, and the adaptability
of the Canadian banking system in
meeting the ever-growing strain of
war finance, are matters of gratifica-
tion. That we shall continue our ef-
forts to the utmost limit of our re-
sonrees, always having in mind our
liebility to depositors, there can be no
question.

“Business conditions
continue buoyant. There is no re-
cession in the great wave of indus-
trial and commercial activity of the
past few years, and trade in all lines,
including what are generally known as
luxuries, is highly prosperous. There
ts little or no movement in real estate,
and building operasions are restricted.
Labor is fully employed at high wages,
and there continues to be a deficiency
in the supply.

“Ia the ten-year period, 1905 to 1915,
the amount of capital employed in
manufaeturing indus:ries in Canada
fncreased from $846.585,000 to $1,994,-
103,000, or by 135 per cent., while the
value of the produets of these estab-
tishments rose from §718,352,000 to
$1.407.000,000, a gain of 96 per cent.
The eutput of munition plants has
doubtless been a factor, though it is
obvieus that the industries of Canada
are steadily enlarging the volume of
their business and finding new mar-
kets.

“Bank loans have been augmented
in cemsequence of tae high prices paid
for all merchandise. These high prices
are the cause of gsome uneasiness to
merchants carrying large stocks, and
while I would counsel prudence, it is
not apparent to me hew there can be
any material reduetion in the cost of
commedities in the near future.

Abnormal Trade Activity.

“The large expenditures by our own

in Canada

Government in providing munitions
and foodstuffs for Great Britain and
our Allies, supplemented by the
Mother Country’s expenditures and
the unexpectedly large orders which
have been placed im Canada by the
United States Government, all point
to a continuance of prosperity and
high prices, but it must not be forgot-
ten that the prosperity we are enjoy-
ing is in a large measure due to the
abnormal disbursements in Canada in
connection with the war, and may,
therefore, prove transitory. The frnds
which make possible these expendi-
tures are largely obtained from British
and Canadian Government borrowing,
and censtitute an jbligation which one
day must be provided for. What will
happen if these expenditures are cur-
tailed, or when peace is declared, no
one can foretell. “ersonally, I am
hopeful of prosperous business condi-
tions being continued for some time
during the readjustment period after
the war.

“In this connection, the desirability
of the extension of Canadian trade
in all directions during the period of
post-bellum  reconstruction, either
through Commercial Intelligence
Agents, acting directly for the Govern-
ment or a Board approved by the
Government, should not be lost sight
of.

“Since I last addressed you, the

scourge of war has continued with un--

abated violence. The number of belli-
gerents has increased; fortunately,
they are all accessions to the side of
the Allies.

“The entry of the United States into
the conflict, thought tardy, is whole-
gouled, and with their enormous re-
sources in men and money, which are
being given generously and unhesi-
tatingly to the Allies, cannot but be an
fmportant factor in bringing the war
to a speedy and successful conclusion.

‘No one can tell how long the war
will last. The imperative need, there-
fore, for efficieney and increfised pro-
duction, together with economies in all
public and private expenditure, is ob-
vious and cannet be repeated too otten
or urged too strongly.

“The unbouaded prosperity ' of
Canada, to which I referred a year ago,
is fully reflected by the abnermal trade
figures.

“In the seven months to October
31st last, the aggregate value of im-
ports and exports was $1,586,616,000,
or $273,000,000 more than in the cor-
responding period of the preceding
year, * Eliminating the item of coin
and bullion, as well a8 that of foreign
produce in transit through Canada,
our foreign trade was $1,550,000,000
for the peried as compared with $1,-
084,000,000 last year, an increase of
fifty per cent.

Growing Public Debt.

‘“T'he net public debt of Canada has
assumed = large ©Droportions, now
amounting to $948,000 000, exclusive of
guarantees, and is growing at the rate
of $1,000,000 daily. Large as these

figures are, they must continue to -

grow while the war endures, and some
concern is being shown as to how they
are to be provided for.

“The reeent Victory Lean, so splen-
didly taken up by all classes of the
people, should suffice, with the surplus
on conselidated revenue account, to
meet the financial requirements of the
Government until well on to the end
of next year, before which time many
thing®may happen. What is now im-
peratively required is that no unwise

{

expenditures be made, no new finan-
cial obligations undertaken, and that
the burden of taxation be distributed
equxtably

“Whether our debt is to be included
in a huge Allied funding operation, or
we provide for it by funding our own
liabilities, is a matter that need not
concern us at the moment.

“Our country is one of the most pro-
ductive in the world. Our gold hold-
ings per capita almost equal those of
the United States. Our natural re-
sources are unbounded and our credit
ig irreproachable. There are no doubt
difficulties and anxieties ahead which
we shall still have to face, but I think
we may look forward with confidence
to providing without undue strain for
the burden of our patriotic endeavor.”

THE GENERAL MANAGER’S
ADDRESS.

Sir Frederick Williams-Taylor, the
General Manager of the Bank, then
made his annual address, as follows:

“Mr. Chairman and Gentlemen,—I
feel it a great privilege to present to-
day for yeur approval the. centenary
balance-sheet of the Bank of Montreal.

“Coincident with this anniversary,
our President, Sir Vincent Meredith,
has completed fifty years of uninter-
rupted service in.this Bank, and it is
fitting that we should extend to both
our heartiest congratulations.

“As the President has dealt with the
banking and financial situation in
general terms, my preliminary re-
marks will be confined to specific in-
cidents and influences bearing upon
the business of your Bank.

“Above all othef events the entry of
the United States of America into the
war stands paramount and bears upon
the Canadian economic and banking
position with a forca the effect of
}Nllllch is only now commencing to be
elt

“Shortly after the outbreak of war,
Wall Street, as. every one knows, took
the place of the London market for
our countrys public leans, and con-
tinued in that place until a few months
ago. Now the influx of American
capital is scanty, the inflow ; of bor-
rowed mioney from the United States
—which we had come to loek upon as
a matter of course—--is suspended, it
may be until the end of the war, and
Canada is ‘on her vwn.’

“In other words, litile money is com-
ing into Canada, excert in payment of
exports, and, therefore, for the first
time since Confederation the Domin-
ion is cast upon her own financial re-
sources.

“By some this will be regarded too
seriously, by others mnot seriously
enough.  Actually, the stoppage will
have farreaching consequences. On
the one hand, industrial develepment
will be checked, but on the other hand
the inability to borrow may prove a
blessing in disguise, once we have ad-
justed our affairs to the changed con-
ditions. It is surely well for us to
learn to do without financial assist-
ance, especizlly as the country at large
already has a debt abroad, the interest
on which runs into the great sum of
about $500,000 per day. So long as the
stream of money flowing into
country was uninterrnpted, it was diffi-
cult, if not impossible, for our people
to see the necessity for economy. Per-
sonal extravagance is still conspicu-
ous in many directions, but presently
economy will become general—from
high motives, we hope; if nof, then
from stern necessity.

“It is true that the- development of
Canada could never have reached its
present stage but for moneys bor-
rowed abroad, and, therefore, Canada
is grateful, first, to Great Britain, and,
secondly, to the United States, for the
help they have thus contributed to the
remarkable progress which eur coun-
try has made, particularly during the
past twenty years.

“It 18, however, equally true that our

misuse of borrowed money s in great _
measure responsible for some of the '

chief evils that have came upon us. I
refer especially to the inflation which
before the war started the increase in
the cost of living, and to the creation
of debt unrepresented by productive
investment. Now that the inflow of
money is suspended, we must pull our-
gelves together, practise economy; till

-business of the country to be carri
on to an extent otherwise impra

-of liquid strength that we consider

the .-

the goil, produce to a greater extent
the manufactured goods we require’ for
our own use, until in the fullness of
time we emerge a wiser and a better .
people in a sounder economic positiond®
“Having learned our lesson, this %
clearly no time for us to hrood ov,
the errors of the past score of yeal
but rather to take stock of our rés§
sources, and with stout hearts to se ‘*3
about the work of ~onservation and
habilitation. i
“At the beginning of this Armage® ¥
don, England admittedly made mi
takes that would have demoralized any}
other nation. These mistakes have]
been corrected, until to-day the British
Empire has an army in the field whos®
equal in combined morale, size, equil
ment, organization, tenacity of purpost ¥ -
and fighting qualities the world has f-
never known. Canada has played no.
inconspicuous part tn this re-creatiob g
and we shall be equally successful if
recovering our economic balance. =
“We are the fortunate possesors O 1
a splendid, healthful and beautift§
country, abounding in natural wealthi§
and, what is equally important, we call
properly claim to be a virile, ind
trious and ambitious people. E
Quick Assets. .
“Thanks malnly to the souncness "* 1
our banking system and to the health¥
condition of our banks, Canada can stiltl
hold up -her financial head. Our o
Bank’s ratio of quick assets to liab:
ties is 751 per cent, compared will
75 per cent. a year ago and 64 pe
cent. the preceding year.
“We have heard 1t remarked by cer'f
tain friends that the Canadian bank®
are too strong, and your own Badn®
particularly so; but permit me to €%
press my clear econviction ' that
sheet anchor of our Canadian nationé
ship is the Canadian banks, and
anchor must be strong to hold ag
wind and tide. The banks have kﬂ 1
strong in an endeavor to prevent ct w
rency inflation, while at the same t.i e
they have made war advances to ‘-:
Canadian ‘and Imperial .Government
to an amount that would have b
regarded as impossible three years @
Such advances are naturally inclo
among liquid assets. The loans ma
by the banks to the Canadian and I
perial Governments have enabled

able. o

“Those of us who are responsible ¥
you trust that you are satisfied wib
our judgment as to the percentd

sential in these times. Of one thile
you may be sure, our strength is ‘3«“ 3
at the expense of our commerc®

to extend to meet the requirements
the Bank's customers.” s

Appreciation for Staff.

Mr. C. R. Hosmer moved, second!
by Mr. George B. Fraser, that
thanks of the meeting be tendered '?¢
General Manager, Assistant Genef®
Manager, the Superintendents,
Managers and other Officers of
Bank for their services during the p?
year. i
The motion was unanimously adop”

ed, and was responded to: by
General Manager, Sir Frederick
Hams-Taylor,

. ELECTION OF DIREGTORS.

’I\h-e ballot for the appalntmaﬁ;
Auditors and the election of Direct?’
for the ensuing year was then
ceeded with. The Scrutineers app
ed for the purpose reported
Messrs. James Hutchison, C. A. J.
tone Graham, C.A., and George C
C.A., were duly appointed Audito

The following gentlemen were 0%
elected Directors: ;

D. Forbes Angus, R B. Angus
Ashdown, H. W, Beauclerk,
Henry Cockshutt, H. R. Drummon
B. Fraser, Sir Charles Gordon, K.B:
C. R. Hosmer, Harold Kennedy,
McMaster, Sir Vincent Mered:
Bart; Major Herbert Molson,
Lord Shaughnessy, K.C.V.O.

The meeting then terminated.

At a subsequent meeting of
Directors, Sir Vincent Meredith, P
was re-elected President, and
Charles Gorden, K.B.E., was re-€
Vice-President.




