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charges and other legacies of ‘war.

C. E. Neill, General Masiager, reviews imost successbul year
in history of the Bank—Total assets now stand at $594,-
670,013, an increase for the year of -$61,022,928.

s ——————

The Anndal General Meeting of the Shareholders was held at the Head
Office of the in Mountreal Thursday, January 13th, at 11 o a.m,
Sir Herbert 8. Holt in the chalr. ° d \

Mr, 8. D. Boak acted as Secretary of the Meeting.and Meswrs. A. Haig
Sims and Alex. Paterson as scrutimeers, * ' . R )

Tbmmwm—-mdb'rmounuanm._m.c.lm

“The General Manager.

Y Gunersl Mansgér, Mr. C. B. Nelll, then referred o the Annual

s ut as follows: {

A ment pubniitted to you today records another year of substan-
til growth. total ageets of the banpk are now $604,670,013.48, an increase
of $61,002,928.60 for the year. Total deposite are $485,017,387.02, the growth
belug $61,468,309.74, .

2 Ipiwill be noted that there is a shrinkage in free deposits, which Is

for by the fact that on November 30, 1619, we had

large special

a
de in_oconnection with subscriptiogs to the Victory Loan

"m&'ﬁwmnucummu riug deposits is & parti
satl v feature, ing h as deposits of this class to a considerable ex
tent ¥ the savipgs of the people.

The note citenlation of the bank continues to expand.

An increase of no less . $62,951,830 in current loans is the result of
out policy of affording I assistance ¢o clients of the bank during 2
period of great trade expansion. The percentage of current loans to total
assete of the bank is now 48.14

The substantial reduction in our holding of Government securities is due
chiefly to repayment of loank granted to the Imperial Government for war
purposes. .

In %iew of the heavy demands made on us by commercial borrowers, it
ia satistactory to note that the liquid position of the bank is well maintained
liguid assets being 60.50 p. c. ot labilities to the public, our actual cash and
deposits in banks being over 30 p. ¢ of our total labilities

Increase ih Capital and Reserve.

The capita} of the bank has been increased during the year by the issue
of 84,000 shares to our shareholders at $160 per share. Although the final
instalment is not due until April 11th, only $265,990 remains to be paid on
account of the new issue.

The Reserve Fund mow equals the capital, having been increascd
through the year by premium received on mew stock and by an appropria-

- hvmmwvnu.m wih in the bank’s resources has resuited | il

The tant . e bank’s r n o satls.
tabtory ifitreime 1n saviiitigs, the nel profits being $4,263,649.04, equal to
2470 p. ¢/ on our capital, or 12.01 p. &. on our combined capital and reserve,

The usual dividends and an additional bonus of 2 p. ¢. have been paid to
shareholders, and a balance of $646,928.8¢ is carried forward in Profit and
loes Account.

I desire to draw particular attention to the faot that in addition to
writing oft all bad debts, the fullest provision has been made for any loans
of & doubtful character. .

In view of existing conditions, a particularly careful revaluation of the
assets of the bank has béen made, and it is gratifying to know that our
position is a very satisfactory ome. In this connection I wish to draw spec-
inl attention to the fact that the loans of the bank are very widely distrib-
uted and that we have no unusually Jarge individual advances of any kind
on our books,

Our loyal and efficient staff has rendered pacticularly good service dur-

ing the past year.
The President’'s Address.

in moving the adoption ef the Directors’ Report, Sir Herbert 8. Holt,
President, said:

1t affords me great pleasure to move the adoption of the report.

In a year marked by world-wide oconomic disturbances, our profits-have
been very large, enabling us to make liberal distributions,

Credit inflation and increased prices for all commodities continued up
to three months ago when we entered upon the last and most dificult etage
of reconstruction, the lowering of abnormal prices to natural levels. We
stated at our last Annual Meeting that such a re-adjustment was inevitable,
and all the efforts of the bank have been directed to a quiet and orderly
transition with the least possible injury to trade and industry. An increase
in our current loans of §40,000,000 proves that we have been at all times
ready to extend r ble to the busi ity.

The precipitate decline in the price of practically all commodities has
been followed by, an epidemic of canceliation of contracts, not widespread in
Canada, but very prevalent abroad. I ccrsider this“a very dangerous symp-
tom. To seek to escape payment for merchandise at prices which now
indicate a loss 18 dishonorable, Our entire bhusincss structure is based on
integrity, and has developéd only as busness morality has developed.
Creditors should, whenever possible, give longer time to those of their cus-
tomers who have to realize on goods bought at high prices. In return, these
cugtomers should stick to their agreemerts, Any other procedure is fatal to
good business.

Our trade continués to grow in volume, but during the year just endad
imports have exceeded exports to the extent of some $60,000,000. This
adverse balance of trade is disquieting, and the outfiow of returns on foreign
capital adds to the difficulties of the situation. The steady increase of
American Mmvestments in Canada is an equalising factor, but inad

.

will doubtiess wish to hear how we fared in Ouba, in view of the
in that Island, and our interests there. The

in sugar. Production Iast Season was some

ichanges, led to
purchaser of sugar in the Java market. This
States, and it is that that
500,000 tors of Javan and other sugars, of
would have come to this continent. The markot
price broke violently and has inued steadily d, today the quoted
cents per powrid. Cuba was left holding & stock of 300,000
of last season's production. 90 p. ¢. of the crop had been
mnnrmd not less than 10c per pound, and the amouat

realiged, 700,000,000 was much greater tham that obtained for tha
Wwhole crop of 1918-19, itself a record season. Certain individuals and firms,
however, were hard hit by the collapse in prices. Thé fall left them to face
a severe lose, and these individual embarrassments were the original cause
of Cuba's troubles. That difficulties of one Cuban bamk, Which suspended

_operations in Octobe: lAut. ware caused only partly by losses in sugar. Th

biain reason Q sion of its b
the m’l‘hu e Mdoehnd: moratorium, ¢
n ) ons taken by our management in early warn

our-officers in Cuba of the inevitable reaction that would follow (};\e excol:g-
ively high m instructing thom to adhere to our policy of making
no advances tive purposes, 1 am pleased to tell you that we have
made no , and do not anticipate making any loss a8 & result of the
present financial disturbances; in any cese full provision has been made for
m‘:lonuu ocontingencies. We are condacting’ business a8 usual, not taking
ad of the fum, being satisfied, after an experience of over
twenty years, that there is no safer banking field than Cuba.

The Vice-President. :

In seconding the motion for the adoption of {he Directors’ Report, Mr.
E. L. Pease, Vice-President and Mapaging Director, said:

The past year has been an eventful one. Within the last few months
we have seen the period of rising prices brought to am end The high
was reached in May last, since when there has been an average decline in
Wwholesale prics of more than 16 p. c¢. In the United States there was a
decline of 34 pu.eq-thirteen per cent. of which occurred in the month of No-
vember. For thevnajority, the cost of living is governed, mot by wholesale,
but by retall prices, and the average of these in Canada and elsewhere has
not yet declined to nearly the same extent as that of wholesale prices
Stocks are probably quite up to normal. while buying power has weakened,
therefore retail price reductions are to be expected, now that the holiday
season is over, .

The character of our foreigh trade has also changed rply. The year
ending November 30, 1920, shows an adverse balance of,$68,000,000 as com-
pared with a favorable balance for the year ending November 30, 1919, of
$520,000,000. Exports during the past year ware well maintained at
slightly above the ‘level of the previous year, but. imports showed an ia-.
crease of $425,000,0(0. Our imports from the United Statep amounted to
$926,000,000, an incase of $200,000,000 over the previous - yeur, due in
Inrge part to increased prices of commodities. During the five years, 1910.
1914, the percentage of exports to the United ‘States to lmports from the
Urited States averaged 40 p. c. Simce then the percentag@uhes Improved,
and will probably be 68 p. c. this fiscal year. Our exports last year were
netably supported by sales of lumber, pulp and paper, On the other hand,
{he consumption of those articles for the' supply of which we are largely
dependent upon the United States, is increasing with the growth of the
countey. Iron and steel products iraported during the six months éndiag
Suptember, were of about the same value as those for the .emtire flscal
year 1913, vis.: $130,000,000. The year's purchases of cottdiy aind ite pro-
ducts in the United States were $70,000,000, compared with ' $17,000,000:
automobiles 11,000 as against 8,000; $12,500,000 worth of automobile par's
:l@:pnfreg m :: than & million Jol-luanu. wlemconsumed 300,000,000

ions of Un es petroleum, gasoline and icating ol 5
190,000,000 in 1813. ” R et

Necessity of Increased Exports. ’

Is it any wonder we are suffering from adverse exchange rates? The
only correctives are, we repeat, the curtailment of tmports of mon-essential
articles and the increase of exports. So far as a country's ecurrency is
at a discount, the cost of importa .s increased and wide fluctuations tend
to change legitimate business into speculation. We in Canada have been
fortunate in that our exchange relations with the United States have be:n
fairly stable compared with those of other countries with the United
States. The premium on American funds rangsd from eight to nineteen
por cent. during the past year and is mow 156 p. ¢. Contrast this' with the
discount on other currencies in New York on December 3lst; Sterling 27
p. ¢, French exchange 69 p. c., and Italian exchange 82'p. c.

A favorable feature, and one likely to have considerable effect on tho
foture production of the Western Provinces, is the development of the
Boldiers’ Settlement scheme, The Boart in charge of this scheme reports
that in the Western Provinces alone, relurned men have takem up a total
of 8,100,000 acres of land; of these, two million acres are free lands granted
to veterans, 8,000 of whom have avalled themselves of soldicrs’ grants under
the Act. Nearly 14,000 loans ,amounting altogether to 56 million dollars
have been made by the Board to settlers in the three Prairie Proyinces, In
all Canada, there were 20,000 loans effected, totalling $30,000,000,

Development of Foreign Trade.

Despite the generally unsatisfactory condition of international trade due
to impaired buying power and depreciation In exchanges, we have every
reason to be thankful for the resuits and the quality of the business we
have bullt up in the countries whare we are represented. Our branches in
Scuth America are making steady progress, and we are well pleased with
the outcome of our first year's operations there. We arc moving slowly,
taking no undue risks. It must not be supposed that a bank's interests in
a foreign country are neceasarily jeopurdized in consequence of weak ex-
changes, As a matter of fact we are not affected by the wile up and down
riovements n -exchange, since our posit'on in the exchange market is cover-
ed dally by sales against purchases and vice versa.

Without exception, the operation of our foreign branch«s hus been satls-
factory, }nd in this connection I desire again to put on record my views as

On its i

Only by inereusing the sale of Canadian commodities can we avoid increas-
ing our foreign indebtedness. Never, even in war time, was it so essential
to increase our esports. A duty hl‘oon manufacturers to produce articles
of & quality and price that will compare favorably with foreign makes, and
on our egricultural interests to increase production,

{ Canada’s Position Seund.
‘The position of Canada i fundamentally sound. Coneidering the times,

to ad of g/ ducting foreign bual where possible through
the medium of our owa branches rather than through affiliationg with other
banks, which we do not control. It is only through its own branches that
a bank can keep in close touch with ity customers and give cfficlent person-
al service,

That the expansion of a bank does not mean a drain on the main
organization is something which I have had occasion to point eut many
times, The figures of our foreign loans and deposite as they stood at No-
voember 30th last year affirm this fact,

we are & fortunate people, mmon has escaped the eftermath of the war, Deposite $164,000,000

and throughout the world there ie disturbance or unrest. In Chins famine MIBRE .\, s ss s enes sty o 108,000,000

eprbads 'Q contusion and ‘erfor relgn in Russte, while Hurope Is Sasoshieeseelaomb annnmrenesl ,000,

= m lex probl Hven In progressive Japan, industry ie The Commerce Reports of the Dominion hase year by year afforded
Contrast this with our condition. Our crops are the mest valu- | enple testd of the national service rendered by the hunk im extending

able in our history, even at reduced prices obtainable; bank d our markets abroad. Wherever we tave opened branches, tr.le with Canada

have doubled since 1913; mos!
years of pleaty ¢o tide them over a lean period, and a great part of the bond-
country is held within the Dominion. Moreover,
and cordial relations with vur neighbor render un
espend! for armaments which s strangling Durope. Unemployment fs
lesn and Dusinees fallures are fewer, comparatively, than in. the United
tates, and when our war liquidation s over, we should be among the first
to enter upon & new era of stable pr e

High Cost of Government Opération,

Government control has practically disappeared duriag ¢he
and sugar being the dommodities to MM’:;‘-MN::J:

—wheat, paper

tion. Government own of jon aystems has Without
any advantage to m.”::lhlmum or pates, operation
o-,umnl thlut months has resuited in e loss
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has been stimulated. This statement 14 emphasized by a rccemt peport by
which the Trade Commissioner for Bragi! draws attention (o the fact that
sinece the inuwuguration of a direct shipping service by the Domimjon and of
the banking facilities which The Royal Bank of Canada have provided, trade
between Canada and Brasil, previously of small dimensions, hag shown a
distinct increase, '

I refarred iast year to our intention of establishing a departiient which
would grovide enquirers with any special information desircd. The Foreign
Trade Department has now been i operation for nearly a year, and during
that time nas heen dble to render many services to Canadian exportars and
{1*porters, and to our clients ahy In additlon to providing general
{nformation on foreign markets, this department has, in many cases, placed
Canadian exporters in touch with prospective customers wtih whom they
have later developed a satisfactory busimess, In the early purt of the year
it was fre ly tble to find Oanadian producers who were in a posi.
tion to consider the many orders which came from other countrigs. ‘Canadian
oceditions are now changing, but in view of the conditions abroad we are
ad: to proceed with esution. We think that in the years to

Department

vising exporters
come our hm will prove of great utliity.

Tari? With British West (ndies.

1 tariff agreement between Camada and the British Col
Canibbean, which now awaite ratification by
will not only resukt in o but will serve

to

trade advantages,
™ the mevement for closer union, A most gratilying feature is
that British Honduras, Besmuda, and the Bahamas, which did not
partios to the mew arrangemont,. Canadian
which was increasing stosdily ander the

thus looking forward to, I feel confident that this
bank will play no small part. S
I beg w0 d the ion for thé adoption of the Report.
. Auditors.

Mr, 8. R. Mitchell, Mr. James G. Ross and Mr. W, Garth Thomson were
appointed Auditors for the ensuing yeas.

The Staff.

A vote of thenks was passed to the President, Vice-President and Direc:
tors; also to the General Manager and Staff. Ia replying to the latter Mr,
C. E. Neill, General Manager, said:

On behalf of the officers of the bank and myself, I thank you for this
expression of ap, of our services. We have a most efficient staff,
and I can assure you the thanks of the shareholiders, tendered at each An-
nval Meeting, are received by all with the greatest possible pride and plea-
sure, I cannot speak too highly of tha efforts of all officers to advance the
iterests of the bank, and their loyalty and devotion are outstanding fea-
tures of our service,

s Board of Directors.

The frllowing weére blected Directors for the ensuing year:

Sir Herbert 8. Halt, K. B. C. B. Neill

E. L. Pease Si¢ Mortimer B, Davis, K. B
Jas Redwond G. H. Duggan

G. R. Crowe - 3 C, C. Blackadar

D, K. #illiott J. T. Ross

Hon. W, H. Thorne R. MacD. Paterson

Hugh Paton W H. McoWilliams

A. J. Hrown, K. C.
W. J. *heppard

C. 8. Wilcox i
A. E. Dyment

At a subsequent meeting of the Directors, Sir Herbert S. Holt was un-
{ 1 lected Prosid and Mr. E. L. Pease, Vice-President aud

Cept. Wm. Robinson
A. McTaviah Campbell

yr
Managing Director.

Advertising Agency
Makes An Important
Change In Business
McConnell & Fergusson Incor
porated—Bourd of Direct-

Néw Brunswick
Has 21 Fur Farms

Out of 414 in Can;da Mari-
time Provinces Has Over
300, Says Gov't Report.

Ottawa, Jan. 17.—In a prel

bia and 13 in the Yukon.

The number of silver
6,432 with a total value
of the total number of

prairie provinces 280, British Colum-
bia 65, and the Yukon 113.

WE OFFER
CITY OF

HALIFAX

6 p.c. Bonds due 1931
@ 98.16, to yield

6.25%

ALSO—
TOWN OF

CHATHAM

6 p.c. School Bonds

Due 1938 to 1958 inclusive
to yield

6.407%

.

MAON BOND CORPORNTION

Limited

ors Promise Better Service.

With the New Year comes the am-
nouncement of important changes in

‘| bearing industry in Canada, iissued

iminary
bulletin giving statistics on the fur

101 Prince William Street,

by the department of siatistics, the St. John, N. B.

value of the fur bearmg industry in

the organization of the well-known ad-|the year 1919, is placed at $3,068,923,

vertising agency, heretofore known as

McConnell & Fergusson. The part- s - —————

nership has been incorporated and now | R R S
includes as shareholders and directors |
several of the executives of the old
firm. |
J. E. McConnell {s - President and
M. M. Fergusson is Vice-President
These two men formed the partnership
which founded and built the business
of McConnell & Fergusson to its|
present important volume. They |
will remain in their respective posl-;
tions in the organization. A, R. Mal-|
ton, formerly inspector of the Bank of |
Toronto, joins the board as an active |
executive officér. Walter K. Gunn,!
well-known throughout Canada in pub-
lishing and advertising circles, is a di-
rector and manager of the Company’s
Toronto Office. As manager of the!

- Telephone

7 %
Maritime Telegraph and

Company

Montreal Office, Lionel T. Benison who |
hat had many years experience in
handling the coinplex advertising prob-
lems of Eastern Canada also joins the
beard. D. C. Coutts, manager for
Western Canada, with his office in
Winnipeg, is the Western representa-
tive on the board. John P. McCon-
well, well-known throughout Canada
as a publicity writer and journalist,
makes the seventh member of the
board. He specializes in financial
and propaganda work.

Convention Just Closed.

A convention of the managers and
executive has just been concluded in
the London Office, at which policies
and methods for the ensuing year dis-
cussed and decided upon.

The principles and ethics which
have governed the conduct of the bus:
iness under Messrs. McConnell & Fer-
gusson for the past seventeen years
will be continued {n the mew organis.
ation.

It was concluded after a careful
survey of conditions in Canada that
greater merchandizing effort and more
intensive advertising than had ever
before been done in Canada was now
necessary to solve the marketing proh-
lems of Canadian manufacturers. Une
doubtedly the market in Canada will

dustries, but the consuming public is
now critical of both prices and gual-
ity and will demand to be shown “rea-
scns why” in purchasing in the fu-|
ture.

Promise Efficient Service.

The McConnell & Fergusson (Lim-
{ted), executive, in view of this situa.
tion, have decided to throw into the
work of the coming year, the tost
serious and concentrated effort to
bring the work of the various offices
te the highest state of efficiency.

With four offices in the leading
commercial centres of Canada, Mon-
treal, Toronto, London, and Winnipeg
each cooperating with the other fn
the merchandizing problems of their
clients the new company claims it s
in a position to offer the advertisers
of Canada a highly efficient service,

———————— .

CHEAPER ALCOHWOL,

Victoria, B, C., Jan, 17.—British Co-
lumbia is now to have cheaper alce-
hol for wse in masufacturing, Here-

tofore druggists have been allowed to
import non-potable or non-matured al-
cohol only in limited quentities, Pro-
vinclal prohibition officials asked
and obtained per ted
authorities to import large quantities
into British Columbia so that it could
be sold at a lower pmice, .
i e e el e e

Heavy Loss.
Little Bobby-—Say Uncle Jadk,
Uncle Jack—Well, what is #, Ittle

pal ?
Little Bobby—Who loses all the
fonlt cor uelghbrs fd.

absorb the products of Canadian in.|

Refunding Mortgage Gold Bonds.

Dated 1st Dec. 1920. Due 1st Dec. 194S.
Dgnomim:icns $500, $1,000.

Price 97 1-2 and interest
Yielding about 7 1-4 p.c.

This is a new issue which is well secured in every
way, and which we believe will be quickly absorbed.

Ranking after these bonds, there is outstanding
over $3,000,000 of Preferred and Common Stock, on
which dividends have been paid regularly, without in-

terruption.

We recommend these bonds as an attractive con-
servative investment, giving a high return.

Special circular on request.

EASTERN SECURITIES COMPANY, LTD.

James MacMurray, Managing Director.
St. John, N. B. Halifax, N. S.

WE OFFER

'l | MARITIME TELEGRAPH AND
TELEPHONE CO.

7%
Refunding Gold Bonds

Denominations $500 and $1,000
Dated Dec, st 1920, Due Dec. st 1945,
Price 97.50 and interest

To Yield 7.20%
Net eamnings over {wice annual bond interest
charges.

Yeur Order by Mail or Tolograph Wil Be Appreciated.

J. M. ROBINSON & SONS

ST. JOHN, N. B, MONCTON, N. B, FREDERICTON, L




