would Mt the LIl pueh botter, pro-
viding tt would work guccessfully.
Solme yenrs ago Thoe Commercinl-sug-
gosted that someo one of an inventive
turn of mind should get up a machine
for burnjug fire guards, as welt us for
burning over weedy land or stubblo,
Muckincy for this purpose are uow of-
fered. A muchitte las Lo n Inventod
by a:Wion'peg man, and we aigo no-
tico tlat a machinoe for burning firo
gunrds has been invented by o Mon-+
tang man, which {8 claimed to beo
a greatb success, Tho machine, 1t 1s
anid, will‘'burn, g strip cloven fozt
wide, aud the cost of operating 1is
very small, Il these machines are as
great p success as tbey are clumed
to by, overy municipality should ltave
one. oy would algo e very usaful
to fudividuil ‘armers for barnlng  off
stubble or weedy fand, Besldes gote
ting rid of the stubble, miilions of
areds of weeds would by destroyed by
burning over the stubble land.

CHARTER MONGERING

One of the companles which secured
a chartor to bulld a rallway through
tho While pass, ¢n the road to the
Kiondyke, I8 reported to have sold an
option on 4the charter to .anothor
company, aund if tho deal goes through
the flist company will pocket ntout
quarter of a milifon dollars as a re-
sult of its success fn sccurfng w char-
ter from purliament. Wis charter-
mongering M rallway and other
gchiemey is something which shoukd be
chiecked, It has become a disgrac>,
Companica secking valuable franchises,
sliculd be obliged to put up n considor-
able deposit with the government ns
a guarantee of goold faith, the deposit
to be lable to forfefture wiwn char-
Yer-mongering is indulged in.

GUN ACCIDENTS

Several persons perished from tho
govere bush and prairie lires experjone-
ed In Manftoba tils fall, and a great
deal bak been said about these regrot-
able calumiltles In the press. Every
fall, during the shooting scason, the
victhus of gun accldents are numerous.
Of tha latter we lear very little, no
doubt beeauso it s the usual thing.
The vietims of gun accidents we have
always with us, at least during the
ghooting scason, wlulo o fatality (rom
o bush or prairie fire is a compara-
tively raro occurrence.

HUDSON'S BAY CO.

It is reported that a history of tho

" Hudson’s Bay company 1s te bo writ-

ten and published. It will certatuly

make a very luteresting volume, A

history of tho companyg will practical-

1¥ bo a listory of Westorn Canada,

and {t will forih ™ most Interesting

and valuubdle addition to the literaturo

relating to o vast portion of tho
Canadian .dominlon.

THE COMMERCIAL
MISPLACED MEN

It is sometimes remarked that
thero Is always a gool opening In pos-
{tlons of trust for roally valuatle meu.
It 1 true that 1t s often difffeult to
got hold of areally valuable man, but
at the same time capable men nro of-
ten foum ) In Inferlor (ussitions, and are
dominnted over ty men who are much
thetir Inferlors. Tho Lest man 0os not
always got - the lLeit position by o
long ways. FSometimos it s by lack
of push or jack of confidence in his
own abifties, that the best man ro-
mains In  the inferior position. The
writer; i his  own experience, has
known cages tvhere an individual,
thirough sheer chieck amd untimited con-
fidence In himsell, has pushted himself
ahoud and climled over thie thns of
sveral others who were his suporiors
In  every respoct except perhaps in
the aliity to push them:-elves ahead
Lack of confidence in one's self, I
carrlod to agreat extreme, may Lo
clas:al ag a lack of alility, but it is
not ‘ulways to. There is nmedium.
The numter of “small” men who oc-
cupy “large” posttions is not altogeth-
er un indication that competent men
are scarce. It ofter means that the
“sual” man s wad sufficlent on-
I}lence and vigor to push hMimeolf aboad
of otliers wlio %erhaps were much
more capalle to fiil the pesition. Cor-
taln it is however, that we find many
small, narrow men in lmportant posi-
tions. Men without any treadthr of
view or fie senso of honor, are some-
times found at the head of aljarge
company; men who for someo flimsy
excuse would cock twenty-five cents
from the subsoription price of a week-
ly paper; while occupying n minor pos-
ition in the employment of the sawme
concern may Le found men who woutd
do bonor to tho Lest position in the
keeplug of the company. Really val-
unble men for certain pogitions are
no douvt often hard to find, but just
as often the Lést man Is overlooked.
Yrincipals often niake ‘mfistakes in
advanclng  vmployees, by mistaking
push and confidence for solid -allifty.
The “small” mwan {n tho ‘big” position
is no means a rarity, and his position
makos him seem all the smaller, bhuv
there are more really valuable mon
oceupying very lumble positions.

TARIFF EFFECT ON
HIDES

Frank Lightcap, Wide and woo! deal-
or, Winnipeg, lhas returned from an
extended trip cast. Formerly alarge
portion of the hides and wool purch-
eaxd I Winnipeg was shivped to the
States, but the new United Stateos
tariff has somewhat upset the caleu-
latjons of the Winnipeg denlers in
these lines. My, Liglteap, therelore
wont eagt to study the situation in
eastern markots, with a view to ship-
ving lis purchasos that way. After
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visiting ‘Toronto, Moutrenl. Queleo
aud otlier castarn markets, and etudy-
ing the situation thorouglily, he has
cone to the concluston that oven in
the face of the prasent high tariff,
hiles can Lo shipped to the Statoy
Irom Monltotn to almost ns good aud-
vantage as to soll them In the cast.
That this s ncorrect conclusion fs
torn out by tha fact that even in
Ontario, with tanneries closo at hand,
hidzs are being exported to the Unit-
ol States. Mr. Lighteap says there
Is keen competition in the Wde trade
at Torovto and Montreal just now,
owing to an attempt at both places
to run somo Luyers out of the markot.,
He also was surprised to notice the
very poor class of cattle kitled for the
local market at Montreal. Mr. Light~
cap visited, Chicago, Minneapods and
otlicr polnts in the Unitod States on
his way btack; and found the impres-
slon prevaiing that the preseut nlgh
duty ou hides would not loug Le maip-
& ‘ned. On wool, howevor, the fecling
s that the duties will Lo wmatutained
until there is areaction in the puk-
lic senthment upon the turlff question,
He says that enormouy profits have
Leent made on wool this year, owing
o the recont Ul advance in  the
States Ly bolcers of that article,
but he predicts low prices in Canada,
lext year for ool a9 we are now
bractically shut out of ‘the United
States market. This year, however,
owing to tho large shipments to the
Unitéd States Lefore the tariff weot
into effect, stocks in Canada, are Hght
and holders liere will make good pro-
fite, R B T

DUTY ON MAII, MATTER

The lew customs regulations, al-
lowing mwl matter of less thaa 50
conts fi valuo to be ndmitted freo of
cCuty, iv o great boon to the publle.
The colleetion of duty on articles of
trilling value, especially catalogney
wnd glmelar things of no intrinsic valuo
to the receiver, has boeer o soures of
{rritation {n tha past.

YEAR BOOK

The Statfsticnl Year Book of Can-
ada has been issucd by the Depart-
ment of Agriculture. Tlls is avery
useful book of refercnce, fssued anuunl-
Iy by the Federad Government. A
large space Is dovoted to trade sta-
tistics, but many other subjects aro
dealt with, such as ropulation, rali-
ways, official  informatfon, minerals,
canals, marine, postal and finaacial
matters, ote. It is prepared under
the direetion of Geo. Jolmson, chicf-of
the statistical departmens, Ottawa.

ANTE D~TRUS'TWORTHY AND
ACTIVE gentlemen or ladies to travel

for responsible, cstablished house in Minitoba.
Monthly §65.00 and cxpenses. DPosition steady.
Rc!clrcncc. 'rhnnf)m“xd: scléqddrcssc\[l) stamped
envclope, ¢ Domision Compauny, Department
Y, Chicago. pans Bepartmen



