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ployée must be judged. The factors so, well loved by examiners in days Policy of The Civilian.selected after long and careful survey n b ; but. practieal,. dealing with In The Civilian of August, 1920,go 1hi y .may briefly be described as (a) the ngs that have to be met and the attention of our subscribers wasQuantity and quality of work, steadi- settled in the daily work of the drawn to certain relationships be-ness and application to duty; (b) Departinent. But, even when such tween The Civilian and the organi-Adaptability and initiative; (c) papers are set, it is not forgotten zations of the federal Civil Service.Knowledge of work of Department; that 'Seniority,' 'Efficiency' and It appears to be desir4ble at this(d) Conduet in relation to others; 'Fitness' are the three main factors, time to offer a re-statement on thistact; personality; (e) Directional and they are so weighed. subject. During the past thirteenability, judgment and (f) Physical Perhaps there is no difficulty con- years, The Citilian has been anfitness; punctuality; attendance. fronting the human race so onerous official organ for three years and anIt is not argued that this method is as that of psychologie research into independent organ for ten years.infallible, but it has been well tested the records and the capabilities of Its present status is one of -freedomand proven satisfactory and as far men. . How often is "réputation" at and independence--owing allegianceas possible, it eliminates, what is fault. ",Réputation is a .'fàlse and to no particular group. In theknown as the human error. 4FIt. most unjust imposition, oft got political atmosphere of the Capitalness' is the next factor to be consid- without merit and lost without. the truth is oftentimes withheld,ered, that is, Fitness for Promotion., deserving"-so wrote the great dra- concealed or buried because of theThe efficiency of the applicant in his matist. Some plan has to be devised effect or the penalty- of givingpresent position is ascertained, and as nearly as possible to mete out offence. The Civilian will pursue anîfthe grade to which he seeks pro- justice to those who are testing their independent Journalistie course, un-motion is simply a step higher in the skill for that most worthy of mo- fettered by: offiéial affiliations andsaine line, with the saine dutieg or tives-the betterment of one's posi- will give publicity to any and everyalinost such, simply requiring a little tion in life. This is the object of matter thàt affects the interests oflârger use of intelligence and placing the Examination Branch of the the Service or the members thereof.a little more responsibility upon hls Commission.. The Civilian believes that evenshoulders, then the' ýercentage of The value of this newest contribu- the most minor déviation from, the'Eflàeieney'ý-may welf be used to, tion to the administrative.machinery Merit principle must be sternlydetermine his 'Fitness.' On the of the Commission will not be fully checked, as even the slightest lapseother hand, if the promotion be to a reglized unless considered in con- from virtue in this regard will leadposition whieh will demand more of junetion with any of the methods to more serious injury to the causehis personality, initiative, judgment, that have preceded it. Mention 01 good government and the rightand exèreise of -his supervi ry has already been made of the systein 01 wôman to Justice inso in vogue under Patronage whieh bas every man orpowers and quality of leadership, the course'of their work as servantsthése too cati be weighed froin the only to. be mentioned to meet with of thé Crown. Mo violation ofEfficiency rating by leaving out two reprobation. In the plan -originally Truth, Justice or the square dealof the minor factors therein analysed devised by the Commission, com- will Ise condoned by this publicationand re-weighting the other four. pétition was thrown open to the cither froin lack of courage or fromWith all three, Seniority, Efficiency general publie, at the outset. This motives of.political expediency. Theand Fitness thus considéred, special plan has been displaced by the Civilian will (1) Defond the Meritinformation must be furnished by method briefly outlined, which gives System against attack, (2) Vigor-his senior officers whieh may be every opportunity for promotion ously défend the members of thetaken into considération should there from within the ranks of the Service Service from abuses in their vrorldngbe occasion. to all the higher positions. conditions, especially those who areWelý,,ht.s then, areallotted to these This system will eertainly aPPIY weak and defenceless, and (3) Strivethree factors, and the resultant some slight check, at least, to the earnestly to compose the diffèrencespercentage obtained will give an old-time condition of overmann'ing, that are dividing our ranks and to.absolutely, fair and unbiased value to so that insofar as it is within the speed the coming union of thethe candidate. > powers of the Commission at this several groups into one great fra-time to prevent overmanning, it has ternal central unit.Thus, every phase of the question done so. Depgrtments may con-is carefully considered; the col- tinue to apply to the Commission P. GRIERSON.petency of the applicant in hi, for éligibles ý for entrance to thepresent position, his -personality, lower grades, and the Commissionindustry, intelligence, initiative, co- must supply the. demand. The dly THE CIVIL SERVANT 18 Aoperatioh *ith others, in fact; his may . come when the Commissionreal value to the service. So t will have overcome the congestionthe man most fitied for promotion of work thrust; upon it in May, 1918. DOES YOUR MERCHANT-SWI receive it. It may then hemme possible for the KNOW IT?In sûme cases, porticularly in ComnÈ&Iqion to possess a knowledge
highly technical positions, exami=- of the work of each Department or When shopping mention that you

8 are a Government emplol,,,e, andtions may be eonsidered necessary. Branch, to appraise. the egtabli h- that you saw his ad n heIf 80, preper papeni are set by ment, necessaiy to pedorni that
examinera. Not acadeînic, by the work and so'dif,4éùss intelligently the "CIVILIAN"wàY, déaling with matters such as need orother*ise of new requisitiolis The mond effect. is tremendous.literature, -history, geography, those andnew assigninients.


