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LARGELY attended meeting was
held in London the other day at
the Lyceum theatre in support
of the movement to establish a
national theatre as a memorial to
Shakespeare. Lord Lytton pre-
sided, and among those present
on the platform were Lady Lyt-
ton, Mr. Pinero, Mr. Bernard

Shaw, Mr. A. Lyttelton, K.C,, M.P., and the
Hon. Mrs. Lyttelton, Sir Squire Bancroft, Mr.
H. Beerbohm Tree, Mr. Jerome K. Jerome,
Mr. Comyns Carr, Sir John and Lady Hare,
Mr. Rider Haggard, Mr. Bourchier, Miss Vio-
let Vanbrugh, Mr. E. S. Willard, Mr. Robert
Barr, Mr. H. O. Arnold-Forster, M.P., Mr. T.
P. O’Connor, M.P., Mr. Philip Carr, and many
other representatives of politics, society, and
the drama. ]
The chairman, in opening the proceedings,
announced that among other communications
which had been received was a telegram from
Sir Oliver Lodge in the following words:—
“The British theatre 15 too important an edu-
cational agency \to be left to the uncertainties
of private enterprise alone. It should receive
national recognition, and be raised into a
higher and securer atmosphere.”  (Cheers.)
M. Lugne-Poe, the French actor, telegr?phec!;
“Yoeux pour la reussite du theatre national.
(Cheers.) The chairman said that for nearly
two years a movement had been on foot to
commemorate the 300th anniversary of the
death :of Shakespeare. In all the proceedings
taken hitherto it had been assumed that e
could best show our admiration for the genius
and the fame of Shakespeare by some sculp-
tured or architectural work of art. That
meeting had been called by those who dis-
agreed with the proposal for a statue in Port-
land Place, ahd who desired that the monu-
nient should take the form of a national the-
atre—a permanent home of the British drama.
It had been calléd, however, not to divide, but
to unite all who desired to join in ‘honoring
the memory of Shakespeare. (Cheers.) It
was with the greatest pleasure that those re-
sponsible for promoting that meeting received
a fewpdays ago an invitation from the other
Shakespeare Memorial committee with a view
to a possible combination of their forces. He
thanked those gentlemen for the conciliatory
attitude they showed. Referring to the opinion
of a few persons who objected to the theatre
as an institution at all, he said he did not feel
called:on to answer that objection, as he did
not think the theatr¢ needed any defence from
himself or any onevelse. (Cheers.) The fact,
again, that difficulties existed was no reason
for not going on with so ~desirable a project.

The last objection drid the most important was’

that the theatre scheme was objectionable and
the monumient scheme desirable on the ground
that the former served some _useful purpose
and that the latter did mot. He reminded
them that ‘former attempts at ‘erecting a
Shakespeare memorial theatre had been fail-
ures because it was desired to erect a sculp-
tured monument which the ' vast majority of
those appealed to felt must be a failure. He
had every hope that the result of that meetin
might be a conference which would unite the
forces of those desiring tg do honor to Shakes-
peare, and send thein forward upon common
ground, and he was strengthened in this hope
by a letter which he had just received from
Lord Plymouth, the chairman of the organi-
zation to which he had already referred. It
was Lord Plymouth who invited them to meet
him and his friends at the House of Lords,
and as a result of that meeting Lord Plymouth
proniised he would send to hima message.
The letter was as follows —
54 Mount street, W., May 19, 1908,

My Dear Lord Lytton~In" accordance
with our arrangenient at the conference held
last Wednesday between the executive of the
Shakespeare Memorial committee and yourself
and other leading supporters of the national
theatre movement, who were good enough to
accept our invitation, I have the' pleasure of
sending you this letter to be read at the Ly-
ceum theatre demonstration; aspromised by
you. ; :

We had a méeting of our.general commiit--

tee at the Mansion house yesterday, at which
the following resolution was passed :—“That
the executive of the ' Shakespeare Memorial
committee be authorized to arrange for a con-
ference between representatives appointed by
them and an equal number.  appointed by the
National Theatre committee, with ~a view to
attempting to arrive at an agreement as to the
form which' the Shakespeare memorial should
take, and to report to the general committee.”
A desire was expressed by all present that
we should endeavor to atrive at some solution
/of the question that will’be satisfactory to ail
/ ‘parties, and the wording of the resolution was
80 framed-as to leave the representatives nom-
inated free to consider the matter in all its pos-
sibilities. .
It has seemed to the Shakespeare Memor-
ial committee, for various practical considera-
tions, that an architectural monument, as  the
permanent symbol of the world-wide homage
ta Shakespeare, should be put forward with-
out delay, lest time be lost, and the work be
not completed by 1916. :
I would point out, however, that the furth-
erance of serious drama has all along been one
of the objects which the committee have kept

in view; indeed, in accordance with the report

of the special committee, we hoped to have ob-

tained a site for the monument on which a

memorial theatre might also be erected for the
iuri;henncg of dramatic art and literature, A
J sub-committee has been apgointed' consisting
b

- the British constitution;

of the following nine members—namely, L'ord
Esher, Lord Plymouth, Mr. Butcher, Mr.
Chisholm, Mr. Colvin, Mr. W. L. Courtney,
Mzr. Beerbohm Tree, Dr. Gollanoz; Mr. Sidney
Low—to meet in conference a committee of like

‘nunmiber appointed by the supporters of the
.national theatre movement, as suggested by

you on Wednesday last. Thursday, May 28, is
suggested as a.date for the conference. I men-
tion these matters at once in case it may serve
the convenience of your:committee.

I feel confident that I am giving expression
to the fervent hope of many members both of
the ' Shakespeare Memorial committee and
those who are supporting the national theatre
movement, as well as the deep-seated feeling
of Englishmen generally, that nothing in the
nature of strife may mar our efforts.to signal-
ize the world’s unanimity in paying homage to
the memory of Shakespeare.

I am, yours sincerely,
PLYMOUTH (Chairman of the Execu-

tive Committee, Shakespeare .Memorial®

Committee).

Mr. Lyttelton moved the first resolution :—
“That this demonstration is in favor of the
establishment of a national theatre as a mem-
orial to Shakespeare.”. He said that the first
and almost the las: appearance that he had

made upon a stage was in a play of Racine’s in

which he had to impersonate the ¢rowd.
(Laughter.) He was taught to come up to the
footlights and say, with great embarrassment:
“Moi, je suis I'assemblee.” (Laughter.) He
was in that part that day, a member of and
representing the crowd, and he could assure
them that he’ was not in the least ashamed of
his client, that the instincts of the multitude
were perfectly sane and right on the question,
not necessarily of an ofiicial, but of a national
theatre, and he was confirmed in his belief
when he thought that there were, so far as he
could conceive, not two sides to the question
at all. He wholly disagreed with Mrs. Stephen
Mortimore in Mr. Pinero’s brilliarit play. . He
said there was only one side to that question.
If there were another, of course Mr, Barnard
Shaw would be upon it. - (Laughter.) Now
they had the happiness and strength of his
support, and he presumed Mr. Shaw was suf-
fering the anguish of for once being in agree-
ment with several human beings. (Laughter
and cheers.)  The principle that it was unwise
to leave any art wholly to the ‘merey of the
commercial motive was already  conceded in
this country—without going to the many and
great examples in foreign -countries—in the
National Gallery, the British Museum, the
great public buildings. Leét them think of the
Royal College of Music. Let them think even
of the-parks, which were at this moment the
peculiar glory of the summer. They were  all

. admissions on the part of the state that it-did

not do well to leave these things. purely to
commerce and to private enterprise. It them
think enly, if he might mention the art with
which he had some little conversance, of the
good that the Royal College of Music has done
since it was started—hew teachable the Eng:

S

Theatre as a

lish people had shown themselves. = (Cheers.)
Let them think of the efforts of men like Sir
Charles Halle in Manchester and Dr. Richter
in Loondon. (Cheers.) He thought they would
agree with him that it had become a part of the
almost ordinary equipment of any London mu-
sician to have a true appreciation at any rate of
Béethoven’s symphoniés, and to have achieved
that.in the last 20 years was to have added in
the true sense of the word to the wealth of the
nation. (CHeers.) Was it not amazing, when
they thought of all that had been done in the
direction of the other arts, that the drama had
been left out—the drama, the most universal,
the most human, the most beneficent, and the
most popular of all the arts? Cheers.) Surely
they might say of the theatre that it called out
fundamental\emotions—-courage, pity, scorn,
pathos. Mr. Gladstoie once said of an orator
that he was dependent entirely upon his audi-
ence, that he gave out in vapor and took back
in flood. So surely with the theatre. Poetry—
not in its most subtle form, but still real poe-
try—was livigg in' the voices and the eyes of
those who took part in it. . Then there was
laughter, the antidote against cant and the
charm against madness—that abounded surely
in the theatre. Think how Mrs. Siddons and
Miss' O’Neill, those great ladies, moved some
of the most austere and virtuous ' to almost . a
passion of admiration. ‘Human nature was ex-
alted by the actions and looks of beautiful per-
sons who attuned themselves to glorious fic-
tion. (Cheers.) Yet we ‘exposed this beauti-
ful and splendid art.-to. the ruinous risks of

competition and extended no hand to it, isolat- .

ing it among all the others of the arts in this
respect. (Hear, hear.) - It was his good for-
tune. years ago to be'an ‘almost constant at-
tendant at the Theatre Francais in the great
days of Got, of Delaunay; of Febvre, of Worms,

of Sarah Bernhardt, of Bartet, and many other.

great artists: (Cheers:) .. He learned there
that a national theatre like that, aided by the

Conservatoire,; taught clearness and ‘precision-

of language—and, after: all, what was the usé
of Shakespeare unless we could make him in-
telligible even to those who sat some way off?
(Laughter and cheers.)” Tt taught him; ' also,
how agregable it was. to see a variety, instead
of successes ‘with longruns. (Cheers.) Third-
ly, it taught him to delight in art’s glorious en-
semble—he meant the woluntary co-operation

of the great and eminent men of the profes--
sion to the young who Had exhibited talent and™.

whom: they delighted tmeducate and yet to
serve. Lastly, he saw in'tle Theatre Francais
that dignified and,leishrékl retreat for those

the nation—which enabled men who were in
the profession of the*actor, as well as others
who mmistered to it, to give the best of their
‘time and the best of their youth to the highest
and noblest interests of 'the art. (Cheers;)

. Sir John Hare, in seconding the reselution,
said that they had three distinct causes of con-
gratulation, the first being that they were
met together to discussthe: great question of

a national theatre seriously; the second, that
it should take place in the theatre and on the
stage to be forever famous in theatrical annals
by its association with the great actor who for
20 years controlled’ its destinies, and whose
sympathies were so entirely with the objects
they were there to advocate; and the. third
that their meeting should take place wunder
the presidency of Lord Lytton, for the name of
Lytton must always be revered by lovers ' of

the drama. (Cheers.). He had felt it his duty,

however, as an actor, to consent to say a few
words in reference to the all-important subject
they were met to’discuss. Speaking as one
who had - always advocated—he might say
strenuously advocated to the best of his abil-
ity—the necessity of ‘establishing a national
theatre if the art of the theatre was to be
dlevated and raised to the dignity it attained
in other countries, he rejoiced at the responsc
from many of the most thoughtful and edu-

cated ‘'men of our time, and at the large and’

representative gathering assembled there to-
day to fyrther the good cause. (Hear, hear.)
The idea of anational theatre in this country,
at first ridiculed and spoken slightingly of by
some, discouraged and sneered at in certain
quarters, was assuredly taking firm root and
commending itself to/the minds of that large
minority who were jealous of our artistic re-
putation; who recognized the immense power
that the stage could exercise as a refining and
educational influence on the great public who
support it. Nearly 40 years ago Matthew Ar-
nold wrote the following plea for a national
theatre :—"“We have in England everything to
make us dissatisfied with the chaotic ' and in-

effective condition into which our theatre has

fallen. We have the remembrance of better
things in the past, and the elements for better
things in the future. We have a splendid na-
tional drama of the Elizabethan age, and a
later drama, which has no lack of pieces con-
spicuous by their stage qualities, their vivacs
ity, and their talent, and interesting 'by their
pictures of manners. ‘We have had great ac-
tors.: We have good actors, not-a few, at the
present moment. But we have been unlucky,
as we so often are, in the work of-organization.
It seems to me that every one of us is con-
cerned to find a remedy for this melancholy
state of things, and ‘that the ‘pleasure we have
had in the visit of the French company _ (the
Comedie Francaise) is barren, unless it leave

us with the impulse to do so and with a lesson

how alone it can be rationally done. “Forget”

‘—can we not hearithesefine artists saying in
“’an undertone to us, amidét theéir graceful com-
who had done great setvice to their art—dig--
nified and leisuréd, byt ’fiot in the least lost to-

pliments. of adieu?—"Forget: your- clap-trap,
and believe that the 'state, the nation, -in its
collective and cotrporate character, does well
to concern itself about an influence so impor-

tant to national:life and manners as the the-

atre. . . . .The people will have the theatre;
then make it a good one. ‘.’ . . The theatre

~is irresistible ; organize the theatre.” (Cheers.)

Sir John Hare also quoted from the speech of
the Bishop of Ripon, in replying for the guests

at the Royal Academy banquet. in 1905 :=“I

The Speaker

) ROPESSOR J. H. B. Masterman de-
-livered, the other day, in the Royal

Gallery of the Palace of Westmin-

ster, the third of a series of four

lectures on “The House of Com-

mons: Its place in' National His-

tory.” 'The Speaker presided, and said he no-
ticed that one of his predecessors on that plat-
form had been Sir William Anson, the author
of a very grave and almost classical work on
and he remembered
that some years ago, when Sir William was
walking up the-floor of the House of Com-
mons to take his seat, a very witty Radical
member, who, though no longer a member,
was still in the land of the living, mentioned
the book, and said, “He. will find the House of
Commons 'a very different place from what he
thought it was.” Whether that prophecy. had

» been realized or not he did not know, but it

showed that there was a difference ' between
theory and practice. The-lecturer would deal

very largely with the pracfice. As an 'old
member, now, he was sorry 'to say, gettinga
very old member of the house, for he had
heard the maiden speech of every member of
the present government, he would like to say
a word or two with regard ; to certain aspects
of it. It was often said that those who lived
on a mourntain were not so well able to judge
of its proportions as those who lived at a dis-
tance, and the same might be said of those
who were in daily touch with the House of
Commons. Their view was apt, perhaps, to
get-a little distorted by being: brought inte
contact with the daily life of that body, and
those somewhat removed from it were able to
arrive at a sounder judgment on its ancient po-
sition, its might, and relations to its surround-
ings. The House always appeared to him to
be in certain respects a very singular assembly.
First of all they must never forget that it was
the electoral chamber of = the nation. Other

with the theory, and Le, asrj{)eaker, had to deal -

~countries such as America and France had a

chamber specially constituted for the purpose
of choosing their president, the man who was
to rule them for a fixed or an indeterminate
number of yéars, and when they had selected
their president their function was over, like
that of certdin ephemeral insects whose whole
object in life was to lay an egg and then d.ie%

on the House

The House of Commons was: not only the
parent of the government, but also the criti¢ of
the government, and might, indeed, become
its accuser, its judge, and its executioner; and

in that respect it di'ffe,refl widely from the
other electoral chambers' he had. mentioned.
The House of Commons was, above all thirigs,
an educating mediam, the place where griev-
ances might be discussed and a remedy found,
or. pushed on one side as not deserving a rem-
edy or, as was usually the case, 2 compromise
arrived at.. It was also the executive and leg-
islative body of the nation, and in that capac-
ity its work might seem to many of them to be
very 'slowly accomplished; but it must be re-
memibered that in the House of Commons the
nation had a body which, when it had once
taken a step, found it very Hard to reverse that
step and to go in another direction. It was,
therefore, most necessary for the House to de-
liberate very carefully before it committed it-
self to a particular step. He was constantly

- struck with the extraordinary continuity of the

body over-which he had the honor to preside.
The king’s consent to acts of parliament was
given in old Norman French, . which. sounded
rather astounding considering = that it was an
English king addressing English peers' and
commoners, and all formal communications
between the House of Commons and the
House of Lords were still carried on to this
day in old Norman French, maintaining the
forms that were in use hundreds of years ago,
He would very much regret if the old forms
were changed, they-conveyed everything they
wanted to convey and ‘preserved the continuity
of the ancient assent. It was often said that
it was a wonder the House of Commons did
its work as well as it did considering the char-
acter of the assembly, its want oi%

ity, 670 members drawn from al parts of the
country, representing all classes, differing in
wealth and education and in the lives they Had
led, and the views that they held upbn politics,
and chosen generally at a time of great elec-
toral excitement. Then let them think of the
stupendous task they had'to carry out in gov-
erning this country, the dependencies abroad,
and the colonies, the clash of interests'and of
classes, and the differences of creed in the mil-
lions over whom the Hogse of Commons ruled,

omogene- |

of Commons

and the marvel was that the House was able
to do it all. (Cheers.)

Professor Masterman sketched the develop-
ment of representative government and the
change in the relations between the crown and
parliament, and said = that the execution of
Charles I. was the inevitable outcome of the
system which placed the king as the head of
one of the parties in the state and made the
other party the opposition to the crown, and it
made it inevitable that the next step should be
the establishment of ministerial responsibility.
The year 1649 was the only time. in English
history when there had been' an 'opportunity
for an absolutely fresh start, and yet within a
few years everything was welcomed back
which had been cheerfully destroyed. That
was a.most instructive thing, as it showed that
they were not a people who could make reve-
lutions, but a people that understood the secret
of freedom “broadening down from precedent
to precedent.”.  The real control’ of affairs
passed out of the hands of the sovereign  into
those of the parliament, and “by a natural
transition, they came to - the struggle of the
people to secure that parliament should be the
representative of their interests and wishes,

Sir William Collins, M.P.; proposed a vote
of thanks to the speaker, : 2

Mr, George Dew, L.C.C. (Amalgamated
Society of Carpenters and Joiners), seconded
the resolution; and the speaker, replying, said
that the House of Commons was so grateful to

. the city of London for its protection of the

five members whom Charles 1. tried | to arrest
that to this day the representatives of the-city
enjoyed and exercised the right to sit'on the
Treasury bench-on the first day of the 'sit-
tings.,

f A g

G certa_.ifx young man from :Gfasng came
to Canada last year and hired himself to a
farmer. On the first morning the farmer said

to him;, “Now, Wiilliam, you might go down

to yon corn field and see if there are any crows
in it.”  When William. returned the farmer
said to him: “Well, William, were there any

crows in the field?” “Oh, yes, many a score.” .

“Well, did frighten them away?’ . “Oh,
:ﬁ' 1 pnly”sl):zg the gate. I thought they were

~

ing ended
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console myself by rememberifnig: that we are
one in the emotions which fill our hearts a¢
this moment, the emotions of gratitude and of
shame. We one and all feel honored to take
our place at this table, of the great and worthy
fraternity of those who are united in their (c.
votion to art, But a feeling of shame strikcg
across our gratitude, for we represent the gre,t
and varied callings of the world outside your
Academy; and we are keenly alive to the fi;
that we represent that majority of a natiog
which, though possessed of vast wealth ang
wide dominions, does so little for literature,
for the drama, or for art. It seems to me j
bad day when ‘the patronage of ‘the state ig
governed by that narrow, utilitarian spirit
which turns an almost exclusive attention t,
things of productive value. We are not irce
from.the clamor of those whoe frankly declarc
that the state has no concern with those non-
marketable forces, like cultivated imagination,
wholesome sentiment, high reverence, whicl;
tend to build up the character of our citizens
by ennobling their thoughts and inspiring
their motives. Where these men would have
the state do less I would Have it ‘do more.”
(Cheers.) . Such was the opinion of two large-
hearted, intellectual, and ~unprejudiced men.
Now, it seemed to him that the words of Mat-
thew Arnold were as true today as when he
wrote them. The state of our theatre was
still chaotic and ineffective. Month by month,
year by year, the work of the theatre was be-
coming more a trade and less an art, and com-
mercial interests paralysed the aspirations and
ambitions of the most artistic and conscien-
tious of our managers.. The same strictures
might with equal force be applied.. to France, |
but France was saved from that same reproach |
by one thing only—its national theatre. The
Theatre Francais through centuries had main-
tained its superiority, and preserved the ‘tradi-
tions of all that was best in past and contem-
porary dramatic literature; it'was removed by |
all sordid financial considerations from pander-
ing to the vulgar taste, and it-placed its actors
on an academic footing - which dignified and .
exalted their calling. (Cheers.)

Mr. Edniund Gosse supported the” resolu-

- tion, which was carried with one dissentient.

Mr. Pinero moved:—“That the honorary
committee for this demonstration’ is hereby
apgqmt;gd‘»as a committee, with power to add !
to its number, ‘and. is..instructed to draft a
scheme for. a national theatre.” ‘In the course
of his speech he said that about the middle, of |
her late-Majesty’s reign @ new: English drama.

‘came into being, initiated by'the late: Thomas,

William Robertson, ‘and by Mr. (now) Sir W..
8. Gilbert.  (Cheers.) . That. movement -had|
constantly increased in strength,  Sin€e fhe'
accession of his present Majesty much new:
blood had been infused into our dramatic liter-

.ature. He hailed the appearance of. a new

school of vigorous young authors, and he be-
lieved there was every reason-to hope that the:
growth of a drama such as we had not seen in
England for 300 years might be ‘regarded - in;
history as one of the most memorable featuresd
of the reign of King Edward VIL  (Cheers.)

* Mr. T, P. O’Coninor, M. P.; seconded the
resolution, and in doing so said “ that all the
many controversies which arose from tinie: to.
time with regard to the personality 6f Shakes-
peare left-him cold and uninterested. = ‘Tt was,
the languageé and works of Shakespeare that.
appealed . to him. He - contended that if
Shakespeare could rise from the dead and give
his opinion, the monument he would most de-
sire would be the performance of his works and
the preservation’ of his language.. (Cheers.)

he éesolution was carried.
Mr. Comyns Carr proposed the. third reso-
lution:—"That the committee hereby appoint-
ed invite the co-operation of the provincial ci-
ties, and orgarize meetings for the formation
of a National Theatrt Society and-the colléc-
tion of subscriptions.”' He' thought that when
the scheme was organized, it would be possible
for that organization to present to “the great
provificial cities a presentation of our theatre,
classical and modern, which would be as per-
fect as the presentation which weuld be made

\in London. ' He was sanguine that they would *

receive a great and loyal response - from those
cities.  When they remembered what had been
done for. the plastic art by a nimber of our
great cities, why should they doubt that - they
would be moved by an equal spirit of generos-
ity for the scheme they were -advocating. that
day? (Cheers,): They addressed a great and
generous democracy in support of a cause they'
believed to be worthy. (Cheers.) :

Mr. Justice Madden, vice-chancellor of Dub-
lin university, seconded the resolution. Ha
looked on the movement as a protest against an
attempt t0 localize  Shakespeare. He asked
them to authorize him to go back to Ireland
with the éxpression of a hope that they would
help in the movement. He hoped he could as-
sure them that that great movement would se-
cure practical support and sympathy through-
out the whole:of Ireland. (Cheers.)

The resolution was carried. :

‘Mr. W; C. Steadman, M.P.,; moved :—“That
the committee appoint a deputation to wait on
the'prime‘minist.er and the  London county
council with a view to seeking their support forf
the proposal of a national theatre.”

. Mr. Bernard Shaw seconded the resolution,
but though called upon very earnestly by tha
audience to make a speech, declined to do so,
owing to the lateness of the hour. He said that
if the subject.was not exhausted, those wha
constituted the meeting were. (Laughter.)

.. The resolution was carried, and the meet-

‘with 3 vote of thanks to the chair«
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