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OUR WATCHWORD: “First, last and all the

Metropolita

INCORPCRATED BY THE STATE

‘“The Company OF the People,

Review of 1906 and A

Bulletin No. 475. New

To the Field F orce :

GENTLEMEN

It is our custom to address vou each vear at the time of
onr annual Superintendents’ Convention Usually this is
held about the middle of Januar and the topic of
Bulletin is naturally 1 Annual Statement of the Com-
pan his year 11 St

Superintendents meet in convention
the middle of Decomber wnd obviously the record of the

' nd At would be premature 1o set
0L of the Company in its business and fin-
1 something very pleasant to sav to
You bhefore we clo about what von have accomplished;
but our immediate objeet is to tel] you about our plans for

INDUSTRIAL DEPARTMENT

You have known from nnmerous addresses, hoth oral and

Written, what our ambition has been for vears in the In-
dustrial part of our busine You will bear us witness
that our treatment of the policy-holders has been one of
progr ive Tiberality ever since the nt administration
or the Company began.  The very fir Vear of its inenm-
heney P policie theretofore unknown to Industrial
Insuran this conntry  were announced; and every
ear sine N osomething has been done for industrial
poliey-holders hevond any pron made in the policies
Bulletin No. 195 set rth these concessions and hounties
up fate and since then the sne Ve vears have heen
marked ' veo gif tnd benefits offered to policy-
] ind thi ear the Companvy has bee n dishursing
the enormo m of

about two millions of dollars in

pon - non-participating  Industrial
bringing the total amount of unpromised divi-
!0 about ten millions of dollars
1d ¢ Torm of dividends on

) ' n
« t in

pren death claims and increases of bene
1t ‘

We have heen enabled to tecomplish this work all these
vears b teady improvements in business methods. by
stea extensions of hosine territory, by steady additions
to insurance in foree, by watchfulness In writing and tak-
in 1 of resulting in a decrea uth rate,
il lapse rate and decreasing expense rate,  These
impro ot we have annonnced to von from year to vear:
! ha fror his very fact their gradual teady pro-

You have failed to grasp their full signifi-
Cance Yot told you our aim- to re
LT o\

death rate, to better the

o that each year a lar
be returned to poliey hold

mount used in expenses
\\ our disbursements for death
cla ) msly and n irkedly less in pro-
portion to me and roimprovements in ratio of ex
penses shawn so stea an improvement, that we thought
the time had come to make a

scientific resurvey, so to
speak, of the technical features of the business, We have

made invest tions into our mortality and drawn off into
various periods our experience of mortality, The n ity
tables upon which our present tables are founded were
taken from the experience of 1590-1894 A\ comparison of
this with tables taken from the experience of other periods
has shown a steady improvement in mortality, In the cgge
of children the result is really startling. ‘Take for instance
Age two next birthday.  Our present table s%ows 493 e ithy
per thousand; a table 1596-1905 shows but H three
the figures are respectively 32 and 24.3; age five 16 3
age ten 5.5 and 3.8, and this improvement runs through th
Infantile table. As to adults there is also a marked im-
provement

I'hese facts convinee us that the time has come to con-
struct new tables of benefits founded upon our experience
of INSG-1905; and we are confirmed in our conviction hy
the faet that a table drawn from the years 1-1905 shows
a better experience than that of the full decade, And it
Beems 1o us just to base these tables upon the experience
of white lives; and to give henefits based upon the improve-
ment which we feel certain is permanent How great
this improvement 1s we illustrate by a few figures compar-
ing the table upon which onr present benefits are based
with a table of white lives for the past ten years. Deaths
per thousand: age two next birthday 493 reduced to 247
ace three 32 to 2 t four 21.5 to 13.2; age five 16 1o

ge twenty 105 to 7.1; age thirty

Wl age ten 5.5 to B4
157 1o 11.1; age forty 193 to 143, The other element be-
sides mortality involved in a table of benefits is of course
the expense \s yYou know, our ratio of expense to pre-
minm income has been falling for some vears; this vear
the reduction has been phenomenal and will reach, we
think, by the end of the vear, three per cent.! This alone
means a saving of nearly one and a half millions of dollars!
We shall show a lower ratio of expense for 1906 than has
been experiencesd by any Industrial company in the world

One other element goes into the construction of tables of
benefits; and that is the maturity of the policies. When we
made up our present table we were convineed that the
public was enamoured of endowments. Our Industrial busi-
ness has been issued for ten vears, as you know, mainly
upon endowment tables  Increasing Life and Endowment
policies  and Twentyv-vear Endowments forming a very
large proportion, in some years over 9 per cent., of onr
total business.  One disadvantage of this table has been
that it largely increased the reserve Our children’s In-
creasing | and Endowment policies have been enlow
ments payable after periods of 47 vears and upwards
cording to age at issne.  Compared with the Whole 1.ifs
tables issued by other companies these have made neces-
sary the acenmulation of an increase of many millions of
dollars in reserve  Unthinking persons come to the con-
clusion that this piles up the wealth of the Company, for-
zetting that along with the increase of assets runs the in-
crease of labilities, and that the wealth of a company ¢
sists in its surplus; and completely overlooking the .
markable fact that we have deliberately kept down our
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