
fi"voured laild flor th viftli,Ier,
it is always desirabie toi allow a
mnargin for a haggle. Fhere are riot
a few amongst our clients whomt we
believe no power on earth, certainly
no iniflùence that we could hope to
exercise, would induce to, sign an
agreemient as originally submitted toi
them, but a dollar a month put on
and flfty cents afterwards tbrown
off, gratifies the national instincts
and clinches the bargain to the satis-
faction of ail concerned. We mnust
not say more on this subject lest wve
should be giving away too much of
the secrets of our business, but most
of our readers can imagine that it
requires somewhat of the wisdom of
the serpent as well as the harmless-
-ness of the dove to fulfil conscien-
tiously our responsibilities to our
young charges.

DURING the past three
Visits and months our visiting
Visitors. staff has been at work

iii full force, and gen-
erally five men .-nteyer less thaii
four-have been on the road ini
Ontario, and in the North-West,
seeing our boys in their homnes and
reporting uponi their progressq and
-surroundings. ln Ontario our-
veteran colleague, Mr. Griffith, hias
been covering grotind witb bis
accustomed energv and activîtv, and
sbowing that advancing years are
*diminishing >,nothing of his zeal,
tboroughness, excellent tact and
accuracy of judgment. Mr Gaunt
has laboured not less abundantly,
and we must always place the bigh-
est estimate upon his devotion to bis
work, his hîgb sense of duty and
the genial kindliness of disposition
tbat bas made him so generally
popular among those witb wbom bie
has been brougbt inito contact. Ili
connection with the Winnipeg
Home, Messr-s. Ncewiîîaii and Mit-
cell are at present engaged in
visiting the boys ini Manitoba and
the WVest, anid, while tlieir experi
ence is at preseiit ai. ani early stage,
we feel satisfied tliat both gendeiren
bave their hearts fi tiieji work éind

Cerp1y ,t.% oted ti, tiieji iIt<etnl

fr ierid' iln whoiii tii-cy can pi ac' filie
fiilleçt confidence. I lie regi.ular andr
systeinatie visitation of aIl chlil<iren
placed out bias beeri one of the
strongest planks in the platformi of
Dr. Barnardo's immigration enter-
prise. From the earliest commence-
ment of bis Canadian work hie bas
insisted tbat every cbild in a foster
home or situation shall be person-
ally visited at least once in eacb
year witbout notice or intimation to
the employer or foster parent, so
that by personal inspection a:nd
observation we may be assured thât
the boy or girl is being kindly and
properly treated, and that causes of
complaint may be ascertained and
investigated. - h is regarded îiot
alone as the only sure means of
prot -ecting cbîldren against the
possibility of illusage, but also as
a valuable and essential metbod of
keeping tbem in toucb with those
wbo are responsible for tbem and o(
hringing an influence to heir iupoi
tbemn thalt, wisely exercised, canntlt
fail to be lielpfuil as ani encor age
ment to well-doing and a cli'
uiponi wronig and foolislh coiii-ses.
Freqllrntly and tirgetlty lins tlîit;
heen impresseci tipot ut; at liIeadi
quarterq, and we are glatd tri know
that at present, in our isititic de-
partmnert, w'e are living 11P to i tle
requîred standard and carrying out
to the full extent the letter and
spirit of our commission.

Full and THe reports t' (lie

Detailed visitors are mnade out

Reports. n pon printed forais
supplied for the piur-

pose, and it %vill be of interes. lu
our readers to kiiow of' what he,
forîns consist. Atter tilliné, fi) (ue
boy's naine and age, thie date of lis:
ai-rival troni Enrgland, anJ thç liinai n n,

full address, a nd octi pat ioii ot' hIi
clliployen , tile followiig1l 1 -, ,>i

ittre a îîswtzlç li fi Il etai I


