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learning the secrets o! Iiow to, business-manage a
great newspaper. In another room as dark as a
dungeoxi a staff e! entliuslasts wrestled wlth the prob-
lemn o! hew te circulate the kixid o! xiewspaper that
Willisoxi and Co. wcre getting out among the kind
o! people that used to take thc Douglas orgaxi for
breakfast, dinner and supper-and among as many
more people as possible. Out at thc rear in a strange
dive o! unrest the foreman of the compesing rooni
felt hlmself I the pressure o! a sea, o! circumistalices
that one of these days would'land them ail in a mar-
vellous new flat on the top of a xiew building at the

corner of Adelaide and Yenge, whcre tliey would

have room te spcxid the meney for the equipmieft
t'bey needed. Meanwhile the old composixig rooni

and the old sterco plant and the old wabbly presses

belew contlnued te grInd out the new ergaxi o! public

opinion, net knowing what to malte o! it. Those olrl

lino. machines and fonts o! type, these old sterco

machines and presses had neyer been used te a peak

load like this. The editorial roems were cramil o!

people malting copy according to the xie'w gospel and

thc weight of it made the hulk of the
old News groan for deliverance.

lIthe old Douglas bear deni at the
'rear of the business office chief editer
WillIson calml.y directed the business
o! putting new wlne lI old bottles,
chafing at the tiras It teck te get the
new building and the new plant ready,
upsetting ail the old applecarts o! Lib-
eralism with the crowbar of independ-
ent Journalism. that Intended te talte
a hand on both sîdes anid neyer te re-
main neutral. A large corps o! assist-
ants drew up the dally menu o! enlIght-
cnment. And what a faculty that was!

MT lE old presses were far tee small
i te hold them ail. We get a better

view o! Vhis college of experts as they
toek their places I the summer of 1903
tui the new building at the cerner o!
Adelaide and Yonge, the long three-
storey temple of the new falth, lI the
rear o! which at that tîme the greatest
web press 4n Toronto was cheer!ully
taklng the load of the News' run and
ýcryIxig aloud for more. On the second
floor e! that temple a vilster might bc-
hold more of the meni whose brains
were said te be lI Toroxito Jourxiallsm
than xIn axiy o! the ether newspaper
offices.

lI the large front roenm iarked Fr1-
vate-the editor-in-chie!. Here at noon
every day was held the editorlal con-
ference that determIned the dally .policy
o! the paper euts-idc e! the'established
programme o! litemature, education and
the diffusion o! useful Information. At
that conférenice appeared news editor
A. H. 'U. Celquhouxi, one the bralniest
men xI Caxiadiaxi ncwspaperdom, ex-
pertexiced I both Montreal, and To-
rente, and a Tory o! repute; Frcderick
Hamilton, fermerly a big-asslýgximent
maxi on the Globe, a South African war
correspondent, and a tory if ever there
was one; B. K. Snnidwcll, a capable col-
loge Journallst axid stylist wlth a pro-
nounced satirîcal turn-now an cdi- The Chie
tonial writer i Mentreal; Rodoxi Kings-
mili, a former Ottawa correspondenit for the Globe
and. the Telegram, thexi a special column wrlter on
the News lI Uic !erm o! humoresques.

These, as I remember them, were the fIret cabinet;
afterwards somewhat changed when Hamiltoni was
Sent te Ottawa te be the de Blewtz of gallery cor-
respexidence, whexi Mr. H. C. Hoekexi, former edIter
of the old Ne'ws, came dlown frein thc St. Thomas
Journal te be the municipal expert for Mn. Willlson;
and whexi at a later date Mr. John Lewis, 'wbo had
been chic! editorlal writer on the Globe uxider Wllli-
sen, wexit from the World te whieh be had goxie be-
cause he lcnew net the Globe without Willison te
become editonil writer on Uic News-tlll the Star
tok hlm, along with Joe Clark, from Saturday
Niglit.

Wlth such a battery of picked mexi there 'vas ne
excuse for the News nlot being able te spend a large
fortune ln the interests o! new journallsm which wa7,
already !euxid te be a vory expensive Institution. But
these 'vere oxily the editorial heads. Do'vn li tic
staff room at thc other end o! the long vista o! coin-
partments that lookcd lîlce the corridor of a large
hote ciwere twve reportera and assigximeiit mcen, i-
éudixig as chiot o! staff, Hector Charles'vorth,

brougbt froixi the Mail andi Empire as musle and
draina critle and taker of big asasimOits; H. C.
Lawler, Ottawva correspondent; E. W. Grange, from
the. old News staff, assistant Ottawa correspondent
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anid travelling assignme nt man;, H. 0. Batten, as-
sistant to Hookexi at the City Hall, afterwards city
editor, now, head of the British an«d Colonial Press
Bureau; E. M. Wilcox, university graduate and re-
porter, who afterwards went into motor journalism;
and aiong with these haîf a dozen others who cov-
ered the regular news beats that nlot even a great
independient orgaxi could leave out-ali uxider the
lynx eye and sharp tongue of Tom Greenwood, tie
former news editor of the old News, then the puz-
zled vendor of yellow features on the front page and
the dispenser of strange fxintastic assignments te
members of the staff.

Later, as mcen came and went, there were maxiy
changes i this staff. The departure of Mr. Charles-
worth, who went to be city editor o! bis old paper,
the Mail and Empire, made possible a swap i the
person of Mr. J. E. Middleton, who came from the
Mail and Empire to be muslc and drama critic and
chie! assignment maxi on the News. That was the
first change of mucli importance ini the news end of
Uhe paper. It was followed by a regular sertes o!
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sihftIngs as thc ne'v paper begaxi te mark eut Its
doubtful field xIn to'vx, province and country, 'vith a
meat exiergetlc rival lI the Star, wýhlch now: begaxi
te frght the Newsa as nover before.

M R. MIDDLETON Io no'v editonial 'vritcr, and On
the Sîde "1celunIn conductor o! the Newvs 'vlvh

occasional travelling aasignmexits. Ris side partner
le the only oxie of tic old guard left under Wil-
Ilson-Mr. Frankt Smith, who at the 1903 reergani-
zation 'vent from thc World te be bond o! thc finan-
clal departinent, 'vith 30e Hay as bis assistant. Mn.
Hay le no'v thc publiclty agent o! the Canadlaxi Na-
tional Exhibition. Mn. Heekei 'vent eut te take over
the Orange Sentinel. Green'veod, city editon. re-
algned and was suceeeded by Mr. Battexi, 'vho alter-
'varda left. William Findlay, energetic bond o! thc
circulation department, 'vent te Windsor and after-
'varda te Ottawva as managixig editoi o! the Froc
Pross. <Japtain Hamilton 'vent Into thc R. N. W. M. P
at Ottawa and a!ter'vards Ixite thc censorahlp. Mr.
Lewis 'vent te the Stan. Mr. &xind'ell 'vont te thc
Montreal Hrnald.

Here again lin tic hcadloxig transformations tint
follo'ved lI tic 'vake o! thc no'v Independolit jour-
nallsm 'vo are running abeati o! Uic story. The corn-
lng anti golng o! meni la a very Important item la the
fortunes e! a nc'vapaper. The Newvs ias seen more
meni corne andi go for ils age than any ether paper

li Canada. Radical readjtistmeflts came te the N
There 'vas a time, just 'vhcxitI would be liard te
whexi Uic fuxiction of this Indepexident moUlde
public opinion undervext a vcry drastie change
may have beexi latent I the paper even xI

That change was marked by the wlthdra'vai Of
Flavelle frem the fiiaxiciai structure of the N
That was its mest signuficaxit phase. Just
amount o! money Mr. Flavelle had spexit in thE
terprise has neyer been deflnitely stated. But, 0
himself admoits, he hiad gained a great deal 01
perience and Insight along 'vith the pnivilege 0
ing associated with Sir John Willison. He had
leanned that the business of rnxning a great in
pelitaxi newspaper 'vith ne party politics 15 orJ
the mest money-bungny enterpnises in the woel

T IHE change o! the News !rom being an indel
Lent organ o! public opinion te belng a Cons

tive evenlng newspaper I Toronto had its se
grcatest phase lxi the 'vithdra'val o! Mr. ColQu
who, fer bis services as sccretary o! the Univc

Commission, was made Deputy Mini
o! Educatiexi by Sir James Whi
Sir -James owed much te the I'1
whlch had donc more than amy
paper te put the Liberals eut of P
Ini 1905. xI fact be owed tee mut
the News net te recognize lx i
virtues ef a real Tory organ.

The conversion te Teryism of
most prenounced, evexi radical
'vas accempanied by the evacuatît
the ne'v promises on the cerner o!
laide anid Yoxige.ý The old busnOeý
Aces became a bar-room; t'he 1
roem a cafe; the noonis upstairs
the cemposixig room on the top
'vere ail coxivented Into guest-rooWu
der the Whitney administration O
license law. Evexi this strongho
anti-Liberalism le net te be resP
by the Hearst Govcrnment. The
bar-roem must close along 'vitl
others I September. Sad are
axinals'e! change lIn ne'vspaperdOl

The Newvs established lis new
quarters lI Uic aid emergency hOý
on Bay St., next te the National
'vhere Il no'v Is. Editer WllIsO
came a knlght and the Canadiaxi(
spoxident e! the London Time s. CI
Taylor Pearce, 'vho for ten Yeýarý
more bad 'vrestlcd 'vith the bU)11
management o! the News, went 0"
manager of the Toronto branui 0
A. McKim Adverting AgencY. 1
Wilson, publisher, toek bis 1
Changes o! ne end continucl te
lxi the news anid othen departmnei
the paper. Sir John WilsOn, roi
I the chie! sanctum, thýe holdA
trust o! large blocks o! stock fol
whom 1s net stated. Long agO C
vative capital replaced philantUi'
In the ledgers od the News. just

arc the holders o! tbis Consen
stock 1s'net for common kxiOwleOl
few wecks ago there was a hot-ee
rumeur te thc effeot that COne5
lnterezt,, i Ottawva 'vere about t

atlonai Press. gineer an amalgamation e! the 1
the Mail anid Empire and the

Ixite a Tory syxidicate 'vith Uic Newvs as thc eV

editioxi. Ceeler woathcr 'viii prebably lay the
our te rest. To amalgamate Sir John Willl5'r
W. F. MacJean 'vould be a chemIcal' 1-niPQ0
te say nothing of the font o! absonbixig theMa
Empire lin any such consolidation.

Sir John Willlson romains. He Is ioW a

He dees net disguise thc tact. He 'vas borru a
Ho 'v111 die a Tory. With hlm arec his tO
coadjutors, Mr. Frank Smith, 'vhe la one o! thc

diligent empIre-builders lIn Canada, and Mr.
ton, whese vîrtuca as a "Celumn" cendileter
critlc. are enough te make hlm Indispexisale tO
a Tory ne'vapapcr.

lI tracing somewhat at randoin the storY~ 0
Newvs we bave been uxider Uic influence O! e
axid uncouquerable regard for the s1nccitY, Of
people 'vho took part In Its colourful career
present time the Toronto Newrs is the utr
Empire, e! ail establishmenit, o! thîngsaE

ought te be, largcly by virtue o! 'vint t
There le ne quarter for those 'vhe epl)e it

perlallzixig doctrnes. The Round Table 111t
well set up Its <Canadian offices in the NeWs
aV last anid 8t leaSt the most chameleennelw
In Toronto, If ne t lIn aIl Canada, can in h

absorbing and 'vorld-'wlde thome for Its enYO

doctrines, even te the utter extermIinaLtiOf
'(Concluded on page 19.)


