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Section 32. ygg ypJBttâJlTS Y&ÙW ASP THE HhAl^UIA
Traditions of work and of policy are vastly important in 

later years when they provide the momentum which carries a 
course along its way. Hence of vast importance it is that 
right traditions should he established daring the early forma
tive years.1

Establishing tradition is the task of the head of the de
partment. Experience, sound judgment, & knowledge of human 
nature and a personality acceptable to academic and to busi
ness circles are the qualifications needed ty the first head 
of the comnercini department.

An ability to speak easily, briefly and pointedly is an
other most desirable qualification. In short, the cot&iercinl 
course and its requirements must bo sold to the colleagues of 
the cixamercial personnel and to the business community.

» In the early stages this selling function is of primary 
importance and for eventual success it must be uoll performed. 
Consolidation within the department will then follow as a na
tural sequence because the sup-ort for it will be forthcoming.

Finally, the matter of continuity in the headship is of 
serious consideration. Policies and traditions can onl^, be 
well established under several years of single pur osed adminis
tration.

Above all, as in business, success depends upon action. 
The finest of plans and policies on paper will avail nothing 
unless they are intelligently arid consistently carried out.
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