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railway or the Government. Someone will have to pay for.
this loss. If, however, in the opinion of the Government, the

--investigation should prove wasteful and extravagant work

on the part of the contractor, the Government could then
take the same:action-as was open to it if the work had been
suspended—with this advantage, however, that the unneces-
sary loss involved in the suspension of work would be saved.

But the crux of the matter lies in a different direction.
Mr. Patrick Welch is the general contractor for the railway.
He is-on the covenant with the Government along with the

- other members of Foley, Welch & Stewart, and on com-

pletion of the railway will be one of the owners of it with
the other members of Foley, Welch & Stewart. An exam-
ination of the detailed statement of expenditures presented

on another page shows that to December 31, 1915, the con-

tractor, or Foley, Welch & Stewart, spent nearly nine mil-

lion dollars more than received from the proceeds of bond

sales. Thus it is evident that the railway cannot be con-

structed for the amount of the guarantee, namely $42,000

per mile. The balance must be made up out of the pockets

of Foley, Welch & Stewart. Is it not therefore plain that

so-called profits for construction is a misnomer? P. Welch,

as a contractor, makes a profit on construction by sub-

contracting for less than the amount of the whole contract.

P. Welch, as an owner, in reality makes a saving by that

much so-called profit to himgelf and his firm and by saving

that much reduces his liabilities and that of his co-partners

on his covenant with the Government, and reduces his lia-

bilities as an owner by that much less weight of securities

or loans upon the railway company and upon which he must

pay interest.

The direct interest, therefore, of Mr. P. Welch, as well
as the interest of the Province, is to keep the cost of con-
struction as low as possible. By consulting the table of ex-
penditures it will be noted that there is an item of Sub-
contractors’ Losses amounting to $1,085,969. It would thus
appear that either some of the sub-contractors did not know
the extent of the work they tendered on or that P. Welch
drove too hard a bargain. At any rate, he had to come tO
their assistance or take over the finishing of these variou$
sub-contracts. A good part of the cost of fiinishing this
work is represented in the above item.

If, as is shown, it is to the direct interest of Foley:
Welch & Stewart to save as much as possible, it still may
be charged that they are inefficient and therefore extrava-
gant. The history of this firm for a quarter of a century
does not bear out this contention. Most of the money they
have made has been made in railway construction and thesé
men have built more mileage in the Domniion than any
other contractors. They have been identified with the
heavy construction of the Grand Trunk Pacific, the Cana-
dian Northern and the Canadian Pacific railways, and of
none of these contracts, or other great public works which
they have built, has it been stated that they lost consider
able sums of money. They certainly have the widest eX”
perience, the greatest knowledge of this class of construc
tion, a strong organization and tremendous equipment fof
economically handling of such an undertaking. Added t0
this they are very responsible men. They have carrié
through every work they have ever undertaken and they
have been associated with some of the greatest public works
in the Dominion. The very large Canadian Pacific work:
the Rogers Pass Tunnel, was given to this firm on the bas!}
of cost and percentage. While ability and efficiency migh
not be the only consideration in giving this huge work !
this firm, it seems reasonable to suppose that they were the
chief. Extravagance in construction can never be chargé
against Foley, Welch & Stewart.

In weighing the situation of the Pacific Great Faster?
Railway, due regard must be given to the gravity of t
conditions brought about by the war. New public work®
undertakings have found it practically impossible to sUf”.

- mount these conditions. The war has had an almost pa']

alysing effect upon the operations of this company. It ha®
(Continued on Page Nine)




