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About Apprenticen,
sepovers frequently compluin now-

9 a-days that the young men e
not as good printers as in the past.
"T'he reason ix not hard or far to seck.
1t may be «aid we have no apprentice
system att the present time, and this is
the souree of the whole trouble. Young
fellows are employed in the country
printing oflices and learn to set type.
As soon as they have aequired a fair
speed they are off to the cities. and
readily find employment at a higher
rate of wages than they are paid in the
country.

We know of one oflice not far from
®-to which has een deprived of
fowr of its apprentices within a year by
the bait of more money for their work.
Thoy all gave promise of being good
printers, and had asplendid opportat-
nity to become expert in all branches
of the business; the oftice referred to
doing all classes of work. and turning
it out as well as the best of our ity
establishments. These boys in the eity
oceupy the places of four men, and
while they may be able to crowd up as
much type, yet they lack n thorvough
knowledpe of printing, and will never

ware it They arve, and will always

L simply 1y pessetters,

*In the day=of our youth™ from five
to seven years was thought to be o
<hort cnongh perviod of apprenticeship,
but now from one to three yewrs is the
peviad of probation. s it any wonder,
hen, that the teade is over stocked
with poor printers?

The eity oflices mve to blame for the
prevailing downwiod tendeney of the
class of printers of the present day.
The only quabfieation they ask for is
that apphicants for empioyment can set
strnight matter. Country publishers
ure becoming tived of reakings in colts
for the aity offices, and in consequence
teach their apprentices Tess than they
did formerly. They arve learning the
art of gettingg the most they ean ont of
the apprentices while they remain in
their ctploy. und keep a boy steadily
at what he takes most aptly to.

What is the vemedy for this state of
wffnirs 7 Whll some of your seaders
take the subject up. and suggest o foas-
ible scheme that will meet the views of
city and country publishers? It iseasy
enongh to say i proper apprenticeship
system would solve the difliculiy, but
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liow i3 any system to be carvied out
suceessfully if there is not an under-
standing which all parties concerued
will adhere to?

At present one compositor out of ten
cannot set up o, twenty hine displayed
advertizsement properly, and there is
not one in a hundred who is & good
general compositor and job hand. This
should not be, and we sincerely hope
some method may be devised by which
a vast improvement may be brought
about without delay. We would like
to have the views on this subject of
old practical printers, whose experence
with the apprenticeship problem would
be valuable in bringing about a desired
change.  Undoubtedly nothing can be
worse than the present want of system.

T.

T Government Printing Bureau at
Ottawn has just adopted a regulation
requiring that haeafter the spelling of
such words as **honour™ shall con-
form to the English usage and be
spelled with the = w.”™ "This is hardly
in accordunce with the spirit of the
times. the tendency being in favor of
brevity. The word ** honor ™ is a Latin
word. and those dead and gone people
spelled it without the *u.”

Caleulation and Miscalenlation.
'T{t:m:x'rl.\' an experienced printer, a
J' shrewd. practical business man,
proprietor of n large oflice in one of our
cities. prepared an estimate for & big
job. Upon this cestimate he expended
much care, and thouzht he had it cor-
rectly estimated.  But after his tender
was in e found that he had entirely
forgotten the item of paper. "This was
an ervor, not of ignorince, but memory.
and similar mistakes are of frequent
occurrence. o guard against errors of
this class, let me recommend the use of
an estimate form. On the form mention
every item which may, by any possi-
bility. enter into the cost of work upon
which youn are likely to be asked to
estimate, & paper. composition, press-
work. ink. binding, engraving, ruling.
stereotyping. ete. By having these
various items printed hefore you on
your forms. you will be constantly
reminded of them, and the danger of
forgutting will consequently be reduced
to a minimam.

But the miscaleulations which cause
the most loss in printing offices are
not the result of fuilure of memory ;
where forgetfulness slays its hundreds,
ignorance slays its thousands.,

Said a machinist: * I will give you
an instance of the manuner in which the
bosses make exorbitant profits, while
workmen get but a bave living. and the

public are robbed: In our shop thoy
put u piece of iron worth $2 in the
hands of a man whose wages are $2.50
per day, he has a helper at $1.50 per
day. ‘T'he finished work, representing
a cost of 86 is sold for $10. Tho bLosses
have a clear profit of §1.” That work-
man had nover thought of such items
of cost as rent of buildings, interest on
cost of machinery and stock, deprecia-
tion and wear of machinery, repairy,
taxes. insurance, book-keeping, oftico
expenses, supervision of foreman or
manager, selling goods, ete., and knew
not what to say when his attention was
called to them. Equally ignorant are
numbers of printers.

Unfortunately for the typographical
art, many master printers imagine that
they have correctly estimated the value
of a job when they have computed tho
cost of paper and wages, and added to
the st an advance of 20 per cent. or
25 per cent. This, they think. will yield
them n satisfactory profit. Is it so?
Iet ussee: Where workmen are paid
30 cents per 1,000 ems what is the cost
of composition ? Having kept careful
records and made comparisons with
others of & committee who thoroughly
investigated this matter, L am prepared
te say that an addition of from 30 to 50
per cent. to the amount paid the com-
positor is neeessary to cover the cost of
the items of proof-reading, imposition
and revision. The vaviation, as most
printers will readily understand, is due
to the differepce in the character of
copy and the vavious styles of make-up.
The aversge will not be less than 834
per cent.  This brings the cost to 40
cents per 1,000, 1125 per cent, be added
to thix, the amount for composition
would be 50 cents per 1,000.  But let us
note the fact here that this charge will
not give us a profit of 10 cents per 1,000
ems, as some may suppose.  Out of this
must be paid rent, taxes, interest on
capital, insurance, book-keeping, oflice
expenses and other incidentals before
there can be any net profit.  Nor should
it be forgotten that the materinl is
constantlv wearing away, for which
there must be an allowance of from 10
10 20 per cent. per annuni.

But, says onc. I have a small oftice
and read the proofs, impose the forms
and attend to the revision myself, and
keep my own books; besides, my plant
is all paid for and 1 have no interest to
pay.  Well, then, are you not entitled
to the interest on your capital? And
if you do the work of a proof-reader, &
stone hand or a foreman. should you
not chargo your customer for it the
same as if you had paid the money to
an employee? If you do the work of
two men you should have two men's




