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[‘O?\’I. ‘Cw'zﬁd_ence. is the sixth_ elemen} o_f governin.g
ugr oF- This is a noble trait, and its influence is
uboungeq.
ﬂl)i' Lonﬁdem:e in God. He orders al} things well. An
ior D8 trust in the Supreme Ruler gives the teacher a
hogu ity and a power that nothing else can. In the dark
"i(:trs of trial confidence in God sustains and nerves for
Ory. The Father takes note of the earnest work of

e hglm}‘)le teacher.
~- Lonfidence in pupils.
lo elevate must t.rugl.p

n

e who would so govern as
a Children and men geneoally do
an?lm as they are expected to do. Trust )"‘our.p.eoplg,
on] 'they will seldom betray the trust. Suspicion is

Y worthy of fiends, and it breeds offenses, treachery
nd crimo, :

“_g‘- S_elf-conﬁdcncg: This does not mean an over-
su Ning egolism, inordinate self-esteem is a barrier to
it :ﬁe’,ss. ‘ He has the big head.” He thinks he knows
Py “ He is stuck up,” etc., etc. There are expressions
wollently applied to teachers. Indeed, no_class of
OTkers is more exposed to these diseases. You will
Rae"e lo guard against egotism in every possible way.
‘Jstg;;mber that modesty is the virtue that society most
). .
. Self-confidence meansa well-grounded assurance thal
:O%can do what you unertake. It mustbe based (1)on
E %?Od scholarship, (2) on profound study of child nature,
% W‘On a thorough knO}vledge of school management.
- Vithout confidence, failure is irevitable, with’it, this
- "acher is commander of the situation.
o' AL Personal influence is the seventh element of
ggVerning power. This means the ability to win the
Dast[?em’ the confidence, and the love of pupils and
ilnéwls. It means power to govern through the highest
Most ennobling motives.
‘\'al'- The teacher must be worthy. True worth wins its
2! ; f)reteuse comes to grief.
Hio Lhe teacher must do all in his power for his pupils.
ims\ days and nights must be consecrated to their
‘e"f!Sts. To the dale feast he must bring his richest
dsures of mind and heart.
the The teacher must love his pupils. * What makes
Sec lamb love Mary so?” The answer contains the
ﬁrs:et of winning love.  We love God becausa IHe
ap loved us.” The loving teacher, ever affable, kind
ang 1((:)onsiderate, is certain to win respect, confidence
, ve.
ma,8potism is a mistake. The cold, repulsive tyrant
],luy ave forced quiet, an1 may compel good lessons,
Paggcc _Creates an atmasphere in which all hateful
3 '0ns and habits are fostered. ,
sun l(,Jbedxence should be cheerful and glad. In the
Chus line of confidence and love, all that is lovely in
is th Dature buds and blossoms and bears fruit. Order
¢ harmony of glad music. Lessons are a feast and
loggdless delight. The teacher is a kind, loving friend,
g pupils up to all that is beautiful and desirable.
trsonal influence is a magic power. The great
and commanders of the world were almost
bed. The great teachers, Socrates, Aristotle,
ino:022i and Horace Mann were beloved and wor.
cap ed. Person influence is demanded to enforce systems,
tliﬁ'y Measures, meet emergencies and overcome
ICultjes,
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of go L Culture of voice and manners is the eigth element
ang verning power. The influence of cultured voice
SC})O;??nners. can’t be computed. The best governed
Yeap S are often found in charge of girls under twenty
Voice of age. Gentle manners, with a low, earnest
fisteg’ largely explains the mystery. Rough, double-
boys ™Men are no longer selected to master the bad

1. The teacher is a model. Pupils tend to become
what their teachers are. Hence, our teachers should
be ladies and gentlemen of true refinement. The coarse,
ill-mannered, dowdyish teacher not only fails to gayern,
but also becomes a positive influence for evil. 4 ,%}

2. Ours is a talking profession. The human voice is
the great instrument both for instruction and govern-
ment, yvet the elocution of the school-room is abomina-
ble. No wonder we have so few good readers and
speakers. The following directions may be safely
followed. (1). Don’t talk much. Eternal talkers are a
fearful nuisance, and, as teachers, great failures. "(2).
Use the right word and tone. Loud, harsh, monotonous
elocution 1ncites to disorder. Remember that words
fitly spoken are like apples of gold in pictures of silver.
(3. Never scold. Nothing else so tends to sour you and
render you hateful to your pupils.

3. Practice what you teach. Good manners and
pleasing elocution are very important parts of education,
and wonder{ully increase the teacher's power to govern.

IX. Right punishment is the ninth element of governing
power. The objects of punishment are to enforce
system, protect the good, and benefit the wayward.
Right punishments are such as tend to benefit the
punished.

1. Reproof, general, private and public, if properly
administered, will be sufficient, in nine cases out of
ten, for all school fuurposes.

2. Privations, when used sparingly, and, judiciously,
give good results. The pupil is made to suffer the
natural consequences of his faults.

3. Corporal punishment should rarely be resorted to.
Admit the right, but avoid the use, is the true doctrine.
With some teac}xers, under some circumstances, it is a
necessity. .

4. Suspension, when properly managed, works good
to the suspended and to the school. Suspension should
not be frequent or for trivial causes.

5. How to punish seems not to be well understood by

arents or teachers, and hence punishments often do
irreparable injury. Calm, deliberate and loving, we
must so punish as to work in the pupil a determination
to do the right and avoid the wrong.

6. The necessity of punishment is not questioned by
the cxperienced. While moral suasion should be used
to the utmost, he who hopes to govern children, or
men, without punishment, is doomed to disappointment.
The old school-master, with all the rules and rods, and
the modern Quixotic teacher, with no rules and no
punishinents, are extrémes to be avoided. The golden
mean gives us needed regulation, enforced, when
necessary, by right punishment.

X. Ma-agement is tenth element of governing power.
Tact, gumption, common sense, skill, wisdom, are some
of the terms by which this element of power is desig:
nated. It has a world of meaning.

1. The teacher should be a man among men. He not
only manages the childien, but also directs the educa-
tional work of the district. He is the natural leader in
all movements that tend to improve and elevate.

2. Cobdperation must be secured. One cannot do
much. It is codperation that builds railroads, manages
school systems and establishes states. To make a
school successful, demands the hearty codperation of
the entire district. To secure this requires tact, mana-
gement. While guiding, the teacher must seem to follow.

3. Everything must be turned to advantage. Defeat
must be changed to victory. The angry patron who
comes to give trouble, must be sentaway a warm friend
of the school. Misconduct must be made the occasion
to deepen the love of right. Evils must be attacked and
conquered in detail,



