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Lrorure “ On the Connection bat.;ean the
Ordinary Work of Soldiers in Peace timeo
and Warlike Efficioncy,”" deliverod before |
the Royal United Seryice Instituto ony
Tueaday, Ist Apul, 1873 : Iagut. General;
Ihis Graco The Duke of Wentisutos, K.G.,
in the chair, by Lieutenant J. F, Maviace,
R.A., Professor of lactics, Roynl Miutary
College, Sandhurat.

My Lord Duke and gontlemen, [ donot
intend to apologize fur my being hero lo
night. You gentlemon have been kind
enough to invito me, 1 was I think bound to
uddress you se soon us I had obbtmned leave
to do 80, and 1o do my best to luy before you
that which seemad of ngost practieal impor
tanco in 10letion to the great end which we
all have in view, viz, the safety and honour
of our country.

I must confess, howaver, [ foel very
strongly that there i3 ncertanin dogm itism
in tho form which u short lecture almostine
vitably as<umns, whichis very unsustable to
me in adidressing you. I am gomg to tell
you what I mysclf very strongly think ani
beliove. I think [ cun promise you thitin
no instance shall wht I say, have been the
result of very hty examination of the
question. I think I can also sny, that [ have
not inteutimally missed any opportunity 1
have had,of consulting thoso whose opinions
are of value on such imitters. Whore I hve
been able o quote thesa they will no doubt
have their proper weight with you. Bag,
after all, what I say must go for what it 18
worth, and you must judge for ynurselves
whether it i3 true or false. I am nnxious to
urge this, because I cannnt help ferling that
when | have said my s1y. many will bo dis
posad to ask what right [, of afl men, have
to spenk about the ficts to which I am
going direct to your attention. To which m,
only zuswer can be, thit [ observed that the
particular points of which 1 am about to
spealk, hve not hitherto been brought
under your notice. Toit us thay ure
tne most common-place, 80 alsv I believe
them to bo the most imporrtantof nnuy ; and
that I think it at least pngsible that the very
fuct that all soldiers know tham well, may
prevent any particular soldier trom spesking
to you of them.

Pardon me; I speik for the moment as it
we soldiers came here to alivess you not
us soldiers but as citizens, I think from
what 1 hiave noticed nmong you, that theve
13 ono sense in which you would with much
justica repudito tht astumptios,

There was o time when, as jt seemed to
me, some of the most zalous Voluntwers
were not very ceifain * wherelore they wore
come together” —when you would at least
havo been contented with a programme whici,
proposed to you * toiutevest nearly 1,200
sepurate localities in military questions; to
awakon them to & patrivtic sympathy with
the Army; and partially to prepare to an
ticipnted and provide ngatust the conse
quences and risks of an invasion.'(«) But the
truth i3, you hive very nearly cuwtel out
that programne,

Thanks mainly to you, the relationship in
which the Army st ls to the nation is one
sltogether diffsrent from that which it hald
forty years ago. if any one doubts how
changed that relatioaship is, let him hear
this description of what it was to be one who
hid had Vetter means of knowing it than
shy, and who never modified bis statement
o1 that which he believed to be true, for
any objsct ou earth. “Iiis an exotic n

(@) SeoSar T Acland’s pamphleton * Yolun-
teer Discipline,” p. xiv, .

Euogland. Tho Officors nnd soldims of the {

Army are an object of dislike nnd suspicion
tothe inhabitants while serving with their
regiments, an.l of ionlousy afterwards, and
they aro always illtreated.”'Ca) T'o Lo sure
that that was true on the 22ud of April, 1829,
it is enough Lo sny that the Duke of Welling:
ton sald ‘then that 1t was trae. Isit true
now? Iforone thing that we owe it maiuly
to you that it is not wo.

ButI am also very strongly impressed
with tho idea that you now meditate n fur
therstep in tho programme. If [ had doub*
tod it before, | slull have been convincod
bo the ruception which you gnave to somo
things whuch were 80 woll sa.l hera last
waek, (b) amluotably by the henrtinseg with
which you responded to the words mn which
youe luspector General told you that you
were now detinitely part of tho torco of the
land, und must expect to meet with thit
plun Euglishan winch at present, thwnk
Gorl, 1t on whom the honor of Etiglaud de.
pends, are told what they huve yet w learn,
if they would be worthy of her glorivus ser-
vice. [f 1 didnot nustake tho tone of that
mesung, 1n so far asit represented the Vol
unteers, thoso who have held on despite the
recent changes, have tuken a very serious
rospousibility upon themsoives. Lot we
oxplua what I mean,  Your nulstary tramn
g hastaught you the greatsirategic lesson
that defence can only be by counterattick,
You kunow 1t war comes, no matter how
purely detensive or our parts its origin may
ue, and we are then governad by one Min-
Istry that 18 not absolutely inswne, 1t will
not bo on thascared soitof Kuglunl thit the
enntest will oo fought out, Aad if [mis
tak. you not, you do mtend to do yourut-
most to prepare yourselves for tms, thut no
fear foe a sudden attuck upon tier hearths
and homes, shall provent the heuviest pos-
s1ble blow wiuch wo can doliver, being struck
tor the safety and honor of Euglud elso-
whare,

I confess I never had quite realiz»l titl the
other night how strong anmimg you is the
feeling thit, whether it be, or be ot pos-
sible, to obtamx from the electors or trom
any uovernment, power winch will enible
us to spealk without fear when justice is out
ranged, that youat least are. =1y trdo your
utmost that England may teus  her shures
m safety for a tune almost to yeur keeping
alome, whilst the distant contest is carried
on by nearly the whole force of vue Army.
Moreover, I think that you, at le st would
echo those words of our Liwureate's whicn, if
not spp.icible for tho moment to tns con-
dion of Luarupe, may i tint ever stlting
sand soon become so agun.—* No little
Germ a Siate are we; but the vod volce 1n
urope we must speak.”  And 1 thk that
you do not tautend, it you cun lielpat, that
the vores shalt be always mers empty chat.
ter,

Now, gentlemeon, if that is.82 y->u must not
mind being told of any duhiculties which
stund 1n the way of your rexhizition of that
grand schonte.

[ am not come here to night to flitter
you., Ldo not know at all enough of all
your arca astinues, and of muwy other
thungs tuat I should want to kaow before [
was ablo 1o judge, how far you cin m. et the
conditions, which | must surely believe to
Lo necessmy 1if you would achicve your end.
But speaking as a subaltern ol the regular

. (a) Vide * Daspatehes,” large cdition, vol. viil,
. 3153 “Selectlons,” p. 910,

0) At Captain Homao'sleeture on ¢ The Recent
War with roference tothe Multia anlVolunteers'
since published,

Army, [ want, if I can, (o draw your ation.
ti.n to what everysubaltern scoes beforo him
in Ing ordinarv daily routino work, and I
want to point out to you that mauch ns our
preront daily routine needs to bo improved,
tho evidence of war is nbgolute ns to tho
advantago which reguiar Armies do gain by
the mengrest, least intellectual, immeadiate
duty which is done in peaco timo by nn
Army working togrihor as an Army. [
know well that the express words of ono
great mmn at all events may bo quote”
agunst mo. [ kuow well that Sir U, Law-
ronce suaird, * No, it is not{elomentary know.
ledge, such as barrack lifo or regimental
prades cin give, that is most essonlind to n
commauder; it is a good senso, cnergy,
thonghtfuloness, and familinrity with inde

endent action. It i3 not by threo times a
1y seeing soldiers ont thelr rations ., . . .
or by marching round burrack squares, that
Officers learn to be soldiegs, muoh less to be
Generals,' (a) hope that by the time [
have tinished my leatura you will not sup
poso that Sir Henry Lwrenco would differ
vory greatly from me, 1f1] had, as it is just
now not unfrequently my duty to do, to
talk ag Sir Honry was talling to those who
my soon bo engaged in that swno ordinary
routine, und upt to becoms sunk in its de
tails, instoad of appreci wting the importance
of 1ts wholo chnracter, I might be disposed
to call in his authority and to repoat
those words ns, what thoy are,the oxact and
absolute truth. But I cannot help beliov-
ing that just ut this moment thero aro sever-
alvery linportant reasons why one should
boe more anxious to state to you the advant.
ages which wa have gained from owr peaco
training of tho past than to pross upon you
the necessities tor improvoment,

Firat, for your own sakes, I beliove that
that which I speak of is by far the most
difficult part of your task, and itis always
best to lovk straight at the most ditlicult
thing wo have to encouuter.

Secondly, Ldo think that there is a talse
note in the response which comas from the
public to the cry for military reform, which
his been raised by some of our ablest men,
and to you they must look as their best in -
terpreters to correct it.

Lhirdly, I cannot imagine anything more
disastrous for (he Army uself than a notion
amonyg the public, of which I confess 1 ses
not a-few indicitions, that those who now
onter the Army ought to be imprognated
with the popular feeling that they must be
such very superior persons that they cannog
soil their hands with, or take any interest
n, the incevitable daily routine of peace life,
since they aro to devote themselves to mat-
ters much too othereal for anythung of the
kind, S)farasIam uble to judge, it does
uot seem to me likely, under these condi-
tions, that, whilst pussing by the simple
duuies with coutempt, they will pay on that
account mnuch moreattention towhit smacks
ore of tho direct study of war,

But let mo tell you what the indications
are which make mo think that the muatter [
now bring botire you is one, the exact nv

ture of which it behoves you to study closely
anl thoroughy. I will venture toadd,ns[
see some Oflicers of the Army have kmdly
honoured me with their presence, that I am
very anxious, with all huwility, to drww
their attention to the sume indications, in
the hopo that those who can do it so much
botter than 1 can, will really set forh the
subject in oll tho fulluess that it merits,

' (3 %uotm’. from tho motto adopted by SieT.
Aclun

for his pamphlet on ** Volunteer Discipe

‘llno.




