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systetn of placing very small orders and rcpeating
wlien necessary rapidly grew up aniong the retailers,
and was adopted by thc whiolesalers aiso., Sa wide.
sprend lias this petty method of doing business
becoine that recently an Englisir manufacturer closed
the account ao' une of the largest whoiesale bouses
in the United Kingdoni because it wvas fouicd that it
cost more to enter up, check and generaily underiake
the accounitancy work of the petty items froin their
orders than the accounit was worth. The firmi in ques.
tion would frequently order one piece at a timie, and au
order for as many as five pieces was unusuai. The fact
that the account wvas closed, as related, is one af it
rnost cheering features of the story. It shows con.
fidence on the part of the manufacturer. Now that
businesz is improving sucb wasteful methods wiil be
given up, and as confidence returns dealers wvill insist
on a profit where for soine years past they have been
pleased ta avoid a loss. In the rucantime brace up!

Lost tinle ib '-ost mneny everyoue
Nake iinc, but all have flot the realizing
NaflOy.sense of the truth which influenced a

New England manufacturer ta order his fernale employés
ta wear buttoued instead of laced boots, as hie fourrd he
was losing tbousands of dollars annually in the time the
youngwam.en spent overtheir shoe-ties. There are larger
matters than shoc-ties, however, wbich any iiil awner
cn think of, without any effort, in which rnuch might
be saved by the employment af a littie more systeni
and consideration for detail. In al but aur largest
mills the work, or repair shop, is a place where a Jittie
money and time could be speut ta great advantage. In
sorte smail milîs, a haniner, a monkey.wrench, and a
few files constitirte the equiprpreut, anrd the -1shop " is
anywvhere that the tools happen ta be tbrowri. In aur
larger 'mills wo find a full line of wood and metal work-
ing tools and a skilled rnachinist in charge. Tie smnali
factory cannot have this, af course, but ît can have
what tools are necessary and a proper place, no matter
how small the rooin 15, in which ta keep and use them.
There is inouey in this as there is money iu anything
which enables a man ta do more work in a given timie.
While the buttons saved only a few seconds of each
opcrative's time in the day, a properly frtted w",rkshop
will often save, nat 01113' hours, but days, for large
numlMrs.

ljtile 1•pderncles.

Cotton The present nionth is one of uncer.
Marktts. tainty in the catton trade; the exact

Narkta.amaunit of the crop can hardiy yet he

said ta be ascertained deflniteiy, the American crop
being estimateà variously at frrn six and a-half ta eight
millions of bales, the Goverument repart being authority
for the former amournt. After the rrew year cornes in,
some exact information will be obtainable; trades con-
ditions, wvhich are now shrouded iu the deepest obscu-

Srit>'1 will enierge into tlhe openi, and weç shQuici hiwve ail

idea of '1 where wve are at2' The factor which, ils the
most unsettling tendency at present, la the proeLnce of
large stocka ai raw cotton in nmany milis, and the sus-
picion tlrat stich. may hc tire case with uearly aIl. As
yet few Anîcrican inills lhave corne into thre niarktr, anrd
the recent fluctuations have bcen caused hy tihe miani-
pulations of speculators rather than by legitimiate
trading, as we pointed art in last issue of Tiiru JORNAL~
OP FABRICS. Several milîs have realized enuirnous
profits through their liaving te foresighit and capital
ta stock up heavilv a year ago at from Sic. ta 6c.
Oue Southern iiil ruade $30,000 in this way. rThe
Dominion Cotton Milîs Ca. is generally tinderstood te
have maide an immense profit by this menus. MNiddlinig
cotton stands at Sa as at la- t wvriting. Thereis5alireavy
bull miovement at work, however, as is evidcnced by
the optimistic predictions of tîre United States papers,
whose commercial editors are nearly a» lIooking for at
least 9c. as a fair price lu January. 'lle Arnericar.
shortage (the crop last ycar 'vas uearly teri million baies)
would justify this position ta, a great exteut, but
conditions are not favorable for a good denîand from
England, and this year wve umust consider Indian and
j apanese competition more than ever before. Vie
world market is what we must study. The people af
Canada have duriug the past year been getting their
supplies of unbîeaclhed cotton goods at a lower price
titan they could have been bought for, of sinlilar quality,
in the United States, or even in Lancashire, anrd this
without taking iuta account the question ai duty and
carniage charges. An advauce even more than pro-
portionate with that ai the raw iaterial is essential ta
mnake the business fairly profitable ta the manufacturer.

Woolen The colonial wool sales in London
Markes are the chief feature ai interest lu the

Narkts.Decemiber rmarkets. The attendance

of buyers was large and competition keen. A number
o! American buyers figurcd prominerrtly lu the transac-
tions and bouglit freely ai the better grades of merinos.
Prices ruled stranger for high.class stock, and some of
the conibing wvool which cornes to New 'York from
these sales cannut be sold under Soc. per IL cleaned.
The demand for ivorsted guods is remarkahly strong at
present in the United States markiets. Faucy worstcds,
worsted mixtures and clay mixtures are eagerly souglit
after, and manufacturers ai carded wool goods, especi-
ally piece dyed fabrics, are finding it very difllcult ta
keep their milîs ruuuing. In England, on tire contrary,
woolen nanufacturers are fully as well eniployed as the
ivorsted praducers, if flot better. XVheîlrer cither ai
these conditions will affect Canadian trade will require
some months ta detcrmnine. WVe are like the extremnities
of the body in Canada; while we always keep in com-
munication with the lieart ai trade in England, tire blood
circulates slowly, and it takes a good while for us ta
feel thoc effects ai wvhat is going on at the great centres.
It is safe, howvever, ta expect a somiewhiat increased
demaud for worsteds in Canada iu response ta the influ-
çilce of fasîriori froni tlie Uniteci States, The prescrit


