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under existing conditions more can
be realized by selling on connnis11ion.
lu decid ing this q ute.,stionî we xiiuist
consider not only present profit, but
a market for future crops. Onle thing
iuust be arranged for. no matter wv'hat
nay be the plan of selling, namîely-,
to manage that all shippers shall re-
ceive the saie amnount per pound for
honev shipped abont the same timue.
I soinetimes sliip several cars at or
about the saine time, sole of whiclh
.4ell more q uickI thani others, and
some perhaps sell for more per pound
than others. Il this case, the first
money received is paid pro rata to all
shippers, and when all returns are iii,
the average net price per pound is
found and settlement is made on tliat
basis.

Eacl shipper's honey is marked by
having his initials on eaci case, and
as eaci lot is weighed separately,
each one gets paid for just what he
ships.

As mny paper is already longer than
I expected to make it, I will close.
Tie opinions set forth are drawn
froim an experience of several years
in an association of bee-keepers here
(iii Arizona), and I trust tiat the
ideas here brought before vou may
be of some value to our fellow bee-
keepers in somne places where the
conditions ar- right fcr co-operated
action anong honey -producers.

DE \ DR. M AsoN :----I have pre-
pared the enclosed article on honey-
exchanges, but after it was prepared
the thouight occurred to me that it
seened ratier terse and dogmatic in,
style, as if coming fromî on1e laving
"(authority to speak, and as inost of
those wio hear the paper will pro-
bably be entire strangers to mue, per-
haps a little explanation or shiowuig
of my right to speak would iot be
amiss, but to emibody it iii tie article
itself seemued to Imle ratier ni the hle

of boasting, and I thought it would
be better tc, write you individually,
and then let vou offer any prefatory
or explanatory remuarks you see fit.

My experience with exchanges lias
been quite extended and varied for
one person, having been a imenber of
the Maricopa Co., Ariz., exchange.
wlhcre I put a crop of 70,000 pouisl
into the exchange ; also a nemiber of
the Californir. exciange, with a crop
of 28,001 pounds; also the ColoradIo
exchange, of Denver, with a crop of
8,ooo pouînds, niostly comb; also a
local fruit association here in Wi-
cons11.

8o you see I have had opportunities
not falling to the lot of many to
know something of the good and had
points of exclianges. I believe in
tlhemn thoroughly, and these criticismns
are not made to destroy confidence,
but to help build on a surer founîda-
tion. C. A. HATCI.

The following is Mr. Hatch's
paper, on

Why Bee-Keepers' Exchanges Fail.
Trying to cover too mucli territurv

is one of the inistakes nost communo
in organizing bee-keepers' exchanges;
trying to do too nuch business, as,
for instance buying, selling, ar]
mnaniufacturing, when, perlhaps, taxe
w'hole nenbership are entirely \ ith-
out experience iii any of these ines.

It would be inucli like a voung
man grown up and educated in the
city, assuming to run a large farm;î
or a farner's son with no experience
trying to run a large commercial
establishment. Practical knowledge
cones by practical experience, and
by practical experience only. There-
fore, let us walk before we runî, and
learn to manage smnall affairs before
we assume control of large conlcerns.

Making too many rules ani re-
strictions is aniother hindrance to
success. These nay be well enough

JAN.


