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W DATTON SOLVED GEAT PROBLEM

OF MANAGING A BIG CITYS BUGINESS: |
IMPROVED ON THE COMMISSION [DEA

Board of Control That Decides Upon Work To Be Done, and
Then Passes It Along to the
Must Make Good.

Less

than twelve .months ago
heart oif tre nation leared in sym-
pathy to food-swept Dayton in her
hour of travail; today the eves of the
country osre turned on that once
stricken aiea  .to- watch -2 kindiing
spectacle civie rebirth and recon-
struction OCwt of ruin has come
leadershi Such is the resource and
the resilicncy American city.

The n~~ vear has broucht to the
whole Am<~rican people no more cheer-
ing or si icant gift than
tho exemrn's of the new form of strict-
ly businc;: zovernment just institut-
ed in the ate= and undaunted
in the Vzlley of the. Miami.

U-“er the most radical of com™ia-
sion chariers, providing- for a city-
manager administration. she leaps to
the fore in ‘he march of the municl-
pality toward freedom and efficiency.

Arncther Step Forward.

Clearlv to understand the pecnliar
importance which attaches to Day-
ton’s sition it is first necessary to
refer - to the institution of com-
mission government. Most people
are familiar with the straizht p'~~
born at ( alveston, develored by Des
Moines. and now empioyved 1 ~~rlv
three hunired places. Its main fea-
tures ara. ihe election of a mon-nartl-
san commission by the short ballot.
the inktiative  the referendum, and the
recall; in short, an agency for real
popular role without the aid of ~~'*i-
cal machirery.

Under form each commission-
er——and there are usually five—be-
comes hgad of none of the operating
branchas of pitvy work.

But Davton has *~ken a distin-t and
progressive step for—ard, in the de-
velopmant of the whole commisaion
idea, and hecause of this really epoch-
al innovation, combined” with the
dramatic fizht made for it. the vro-
cedure bhecomes invested with value
for every mo T ‘ter w*
or under what kird of city goverr
ment he havpens to live.

The Commission-Manager Plan.

Why should there be anv chan~e "
a proved antidote for the ills that
have so long assailed municipal life?
Simoply hecanse the gener~V'v 2~-ept-
ed commission nian, admirable as it
§s. is neither flawles~ mnor comnietely
businessiike. The chief objection has
been tie combination—in the com-
missioners—of the legislative and ad-
ministrative functions. Running a
city is nurely an expert job. Yet
everywhere, under old and new =
tems.: men without experienco o
necessary technical training are
called ta it i

Technical ‘experts,” and especially
those.in city ‘matters, do bot usually
run for office, and when they do run,
they are not likely to be gcod vote
getters.

Hence came the
modify the stereotyped
plan aioneg the line of a business cor-
poration: that is, to elect c« mmission-
ers wnoze sole task is to create npolicy
and then have a hired expert manager
to carrv it out.

The little town
New York Siate, was really the
pioneer In devising a charter that
divorced the representative and legis-
lative wines and called for a hire@
city operator.

It was an
professional mayor process.
unsympathetic legisiature
action on the scheme.

The idea bora fruit,
enough, in the heart of an
conservatism. Down in S
lina was the bustling town
ter with Iless than ten
people, struggling with misrule un-
der the old federal elective plan. The
citizens wanted commission govern-
ment.

“Why not get an expert to ovp
the towmn??e asked. .the.. Chambet
Commerce.

8o a chatter was framed to answer
the quesiion and make possible - hat
came to be alled the commission-
manager or --“ccmuulled-e:«:evutive"
gystem of government. Sum}er
a-dn'.ned the charter and hired a Vir-
ginia civil engineer with wide railway
experience to take hold. He nm\'ed.
the effiicacy of the project by saving
half of 1iis salary the first vear on two
ftems ©f sxpenditure. chcr southern
communities took up this plan. They
e littl ttenti
senacied little attention.

e The Dayton Upheaval.

But . events were shaping to =lve
this new--freedom from partisan In-
efficiency_its fullest and largest scope.
In Dayton. where’ the smoke curled
from & thousand factories, lav the
ppportunity.

PDayton W :
than the average city
time elective mayor and council §ya'-.
tem, e hand of the ".ma,chl‘ne
1ay Hheavy on the public service; city-
hall inadequacy and greed kne'\v no
party. line, The treasury was 3.}\\:3,\'8
empty: governmient was by deficit.

In ten -years the public debt had
grown from $26.37 per capita to
$46.13. T4 obtain funds for street
lighting .~ during a.f. silmzl; .\'ea:

¢ . he issue © yonds run-
;‘}ggniﬁ;r gx‘ﬁt)i Similarly, ponds to pay
for moderate street construction long out-
lived ‘the-highways, - Aad 50 on down the
familiar line of extravagance and mis-
management. !

Then tegan a movement that, in the
completeness of its organization, in the
big drama that punctuated its progress,
end in the moral of education that 1t
carries for every other city struggling to
be free,.is almost without precedent. The
approach to the Dayton character was
along the path of remarkable prepared-
ness, and It is well worth explaining.
It is the business prelude to a business
era.

Along the fall of 1912 the Chamber of
Commerce, appalled by the fatlure of city
government, appointed a committee head-
ed by Lecpold Rauh and including John
H. Patterson, E. A Deeds, Frederick H.
Rike, and E. C. Hardy—five representa-
tive business men with  widely differing
jnterests and experience—to. investigate
end recominend some néw plan

A  Gospel by V/ord of Mouth.

They ranged over the whole commis-
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club. They were enlisted and form
endless chain of advocacy.

The New Civii Cresd.
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What the Flood Did.
Then destiny tocok a hand in the
ter camyaign.
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came to vote,
voter would know just what he wanted.

There was rlenty of opposition to the
“machine’
it tooth and
The former saw in it the destruc-
the latter

In March the angry waters
swept down the Miami Valley inundating

stark desola-

wake, the people turned resolutely to the
twin task that confronted them. For now
civically ag well as
They knew what to demand,
! the bread line,
kindled amid common need and danger,

to their houses, the Daytonians circulated
n for an election to determine the
So- admirably had the

about
com-
slck
they

done its work that over 3,000
1gh) “were se-

campalign
signatures (more than enot
cured overnight. y

The charter election ordered had to be
carried. . But this could only bé ‘done
with organized effort. At this point the
spectacle of the reviving Dayton assumes
nercie proportions. fi. was a -situation
that would have staggered everything but
a4 dauntless optimism. Ninety
pecrle had been compelled to leave their
womes; the street-car servica was para-
lyzed; elevators in tall buildings were not
running; the ‘entive telephone sysiem was
out of order. The only way to ree ch
men wag by personal visit. How, then,
was civie pride to be stirred when it
was a presTing problem to get three meala
a day and a dry bed to sleep in? Yet
the scattered citizens’ organization of 800
men was Wwelded anew under tiese de-
pressing and harrowing conditions, fur-
ther tribute to the zeal and faith of a
couragsous folk. old battle line. was
thrown out, and all through the spring,
when Nature wWas mantiing the scarred
and stricken valley, the fight was waged.
In May the pecpie overwhelmingly de-
clared for the city-manager form of gov-
ernment, and named * fifteen drafters,
headed by Mr. Patterson, 411 pledged to
the manager system. Nothing had been
left to whim or chance. The charter, pre-
rared within thirty days because itg €8-
sentials were understcod before the elec-
tion, thus preventing endless discussion
and confusion afterward, as happened In
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five commissioners, George Shroyer, John
R, Flotron, J. M Switzer, A, I. Menden-
hall, and John AcGee, who now sit in
e<ecutive judgment on the destinies of
Dayton. The solidity of this continued
vote shows that public opinion, molded
by education, does not readily change.
Choosing a City Manager.

'The very personnel of the commission
—upstanding men who stood shouider to
shoulder amid flood and famine—typifies
the spirit of this new working democ-
racy. Four are self-made merchantg and
the fifth a printer, who still works at the
case.

The way

e and
then
voord |

order
mailer

ed an

At

2 city manager—shows their apprec
of Thighh responsibility, Their
choice was Cclonel George W, Goethals,
the master bullder. They
incarnated tne ideal of what a city
wuilder should be. When the news of the
invitation became known the country sud-
denly awoke to the seriousness and the
significance of this bloodless municipal
revolution.

After Colonel Goethals
place the commission
2bout filling it.

k out
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declined the
set systematically
They had, indeed, set a
I lofty standard. On the theory that home
that | rule did not nec 2zearily mean home talent,
the | they scoured the country. The list of
eligibles included chief engineers and
general superintendents of raiiroads; men
with military training and experience;
managers of great corporations; univers-
ity presidents (the White House was the

n re-
could

a
budget saving;
worth and wide technical
char-
a conditlon, not a theory.

I was present when one of
eligibles appeared by invitation at
bar of the commission.
event that might easily have
pened in the board room of a great
corporation, The comiissioners sat
as directors, and to all intents, they were
quizzing a possibility for general mana-
ger. When the commissioners entered
the assembly room they left thelr poli-
tics, their business interests, their per-
sonal prejudices, and their religion out-
side. The amazing thing about the whole
session was that the word polities. was
never mentioned. Instead, the commis-
sioners probed into their guest's experi-
ence, grasp of civic affairs, method of
handling men, and, last, but not least,

these

sub- the
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a
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.11 and obscure, however, and

“field, Toting its advantages: realiz- Africa

Mere Boy Becomes
Menelik’s Successor

his vision of the city-manager domain.
So, with all the rest of those who seemed
to measure up to this epoch-makinrg post.
Fitness was the best consideration.

After many such meetings and 48
month’s careful combing of the fleld, the
ecommission selected Henry M. Walite, of
Cincinnati, to take up the dutles which
will doubtiess set a new mark in the con-
duct of the American city.

Mr. Waite is a trained engineer who
has -constructed and operated railroads,
developed coal flelds, and had big part
in the actual operation of a metropolitan
community. His most recent activity fits
him peculiarly for the Dayton work, for
he has been one of Mayor Hunt's chief
aids in the physical rehabilitation of Cin-
cinnat! under the reform era which ended
all too soen. He has built streets and
sewers, handled large groups of men, and
built up an organization that is a model.
He knows building and he knows bust-
ness. 3ig of bone, deep of chest, and
keen of eye, he looks as if the terrific
task of blazing a whole fresh city. path
would be bread and meat to him.

This stocky, spectacied man who now
sits as city manager in the gray and
weather-beaten city hall down en Main
street in Dayton is in reality the general
superintendent of a humming and far-
flung corporation of 125,000 stockholders. 1t
is up to him to producs the dividends of
service.

How are these dividends to be earned?
By the most bus esslike system of city
government yet devised for an important
community in this country. The keynote
is centralization of administrative author-
ity. One man—the city manager—is head
and front of city operation, and, what is
more, he is responsible for it. He can
appoint, discharge, and fix the salaries of

it
| ‘u‘l‘(ilm:

N e
) R »
== .A
EMPEROR S
OF ABYSSINIA.
The death
sinia has
list of

mere boy,
governed

JASSU AND

a quarter of a century- ™

of Menelik IL. of Abys-

a new king into the
rulers—Emperor Si Jassu, a
and nephew of Menelik, who
a large state in north Ml

all his immediate subordinates, including
the heads of the five principal departments
of law, finance, public safety, and public
welfare. He can choose them wherever he
pleases. Thelr one qualification must be
training.

This unification of power not only en-
ables the city to have 2 permanent, ex-
pert, and professional administrator, dut
permits him to nmame a cabinet that will
be sympathetic as well as efficlent. Hav-
ing no polltical enemies to punish and no
friends to regard, he can proceed with
one idea—to get the largest service for
the least cost.

Why concentrate so much power in one
man, yvou ask?  Simply beciuse business
experience proves that centralization of
euthority in one man and the subsequent
decentralization in his chief alds is the
best formula for efficiency. The city man-
ager can never usurp his power because,
m‘ﬁ the commission, he is subject to re-
call

The commission, therefore, sits as &
legislative body. It decldes what the
community job is, and the oity man.l,er
sees that it is done. For example, *
new street is to be built, the commission,

that the improvement is
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PREMIER ASQUITH, as he appears
on the strecet in the \'.\'il‘.(r"l". The Pre-
mier having refused to meet the de-
mands of the Unionists for the execlu-
sion, even temporarily, of Ulster from
the operation of the home rule bill, it
is said that the conferences betwéen
Mr. Asquith and Mr. Bonar Law have

i
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This is a big advance on the cumber-
some ocld federal councllmanic plan with
its waste and delay on public work. Day-
ton has knocked the bottom out of the
municipal “pork barrel.”

Graft Proof Methods.

The framers weni
theory that corrupt government
more to the badness of methods than to
the badéness of men. Helice they devised
complete methods of management, so spe-
cific..that officials cannot go wrong even
it they try. In brief, the methods are fool
and greff proof. The city’'s financial re-
cord, d stamping grounad of manipula-
as simple as an elementary les-

up the city n

ehalter on the

is due

ol
is

The whole purpose ot the financial sys-
tem is to do two things- -spend

and account

money
for it scientifi-
of private

sclentifi
lly. It is the adaptation
science to public affairs.

You will able to step into the city
hall any time and find out just what the
state of munlcipal finance is. There is a
continuous audit of accounts. Dayton is
now to have that rarest of municipal doc-
uments — an acce sible Dbalance sheet
which, .in the opinion of many experts,
{s meore important to a community than
a charter.

The budget is carefully guarded. Public
hearings are held on the estimate before
jt-ean-be enacted into law. The appropri-
ation shalli never exceed the estimated in-
come.

Every check

be

that system and ingenuity
can devise s put on expenditure. No
pay roll is complete without a certified
time sheet; city purchasiug is centralized
1s; service and
zed, thus in-
work in ail
rernment,
the aetsails
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commission, of nonpa rtisan

to advise with the city manager or
chief aids on specific public matters.
may be parks, playgrounds, oOr policy.
a continuation of the idea of
having the largest and best advice on each
phase oi administration.

Not econtent with all this pioneering
both in system and procedure, Dayton
goes further and provides for a whole new
branch of American city government. It
is the department of public welfare and is
based on tha theory that the municipality
should be the leader in community activ-
ity.

A .de
innovation.

finite business idea is behind this
The big industrial magnate
(and there was one notable example right
thers in Dayton) has demonstrated that
welfare work in his factery makes his
employees happler and more efficient.
Why, argued tha charter framers, should
not welfare work for the city make all thq
citizens happier and more efficient ana
fherofore better able to play their part
in the city drama? Hence came the vision
of this department which mot only takes
in the conventional features of health,
playgrounds, parks, communal Christmas
tree, charities and correctiouns, but has
the larger outlooik on benefits that will
touch and uplift all the people.

Among Its projects are a municipal loan
shop created to put the shylocks out of
business; a welfare loan agency to end
| 21ty of the sharks; a free legal aid
bureau where the poor man can get pro-
tection for his legal ri a ;numcipal
employment bureau, & municipal rock
quarry to furnish work for men without
steady jobs; a social survey, and an in-
quiry into women's wages.

You have now seen the unfolding of this
new and inspiring civie order. But what
of permanency is there to the system?

Thorough in all things—as the narrative
of its emancipation shows—-Dayton has
again left nothing to chance. Even before
the cheers announcing the adoption of
the new charter had dled dewn the pro-
gressive men of the town were Saying:
“The success of this commission govern-
ment lies in having a strong and constant
public opinion behind 1t.”

In other words, it nesded a perpetual
prop, and t+hat prop came in the organiza-
tion of the Greater Dayton Asscclation—
a by-product of the old Chamber of Com-
merce, but with bigger perspective and
broader powers. Here then is the force
to stoke the fires of civic patiriotism.

Like the fiood-prevention fund and
charter sentiment, it was reared by sys-
tematic and intimate effort. The fore-
most and most striking features of its
membership of six thousand (greater than
any similar body in the country) is that
it inciudes three hundred women.
of them is on the board of directors.

MUFFLER AGE GONE.
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1 struggles a young

Henry Ford, who has just announced
tl_ut every man over 22 employed in
his great motor car factory at Detroit

is himself earning, they say, the enor-
mous salary of $100 a minute! Except
John D. Rockefeller, Henry Ford has
the biggest income of any man in the
world, being perhaps a score of mil-
lions a year!

Yet, only a few years ago, Ford ar-
rived in Detroit a penniless farmer boy,
seeking a job. He had worked for
several years on a farm near Dear-
born, Mich; where he was born 50
years ago. But farm work ofiered no
ﬁelq to his restless and inventive
genius,

In Detroit he found employment
under another and, even now, more
famous genius. It was with the Edison
Electric Company that young Ford

yent - the early years of his city life.

here he learned what hardships and
man must g0
through, when he is earning only a
skimpy weekly wage. Today he is
trying to alleviate these struggles—for
HIS employees, at least.

He stayed with the KEdison Com-
pany until his mechanical genius pro-
duced an automobile model which he
was persuaded could be made more

! enea

ply and profitably than any ma-
ne on the market. That first Ford
nachine was made in 1893.
Ford quit the Edison Company then,

| though he was earning $150 a month,

and began to raise money to manufac-
ture his machine. One thousand dol-
lars was all he had himself. And the
men he talked to called him a fool for
dropping a good position to make a
“horselegs carriage.”

The city council of Detroit pass-
ed a law to the effect that he could
not drive his little puffing machine
through the streets of the city except
between the hours of midnight and 6
a.m. W/ hether this was because the
machine was considered a nuisance or
a peril to pedestrians, Ford doesn’t
sey.

3ut finally he persuaded a few
friends to invest several thousands
each in his enterprise.

Today those friends who had faith
are millionaires.

He was so poor when he organized
his company that he couldn’t pay his
lawyer’'s fee of $1,000. The lawyer
took stock instead—and teday has an
income of many thousands a year!

The IFord Motor Company was or-
ganized in 1903 with a capital stock
of $100,000. The phenomenal growth of
the ¥Ford Moter (Car Company since
that time is a by-word throughout the
country. But few people know how
completely the success of the $2,000,000
corporation (that is the figure today)
is due to the powerful persenality and
enterprise of one man alone—its found-
er, Henry Ford.

Henry Ford is one of the most con-
summate businessmen our country has
sroduced. But, just as a plain man,

will hereafter receive at least $5 a day-

. \Henry Ford, Poor Farmer Boy, ‘Who Earns $100 a
" Minute and Is Going te Share Profits
~ With His Workmen.

A OB PREBOC R

HENRY FORD.

he is also one of the finest products of
the country. His employees fairly wor-
ship him.

“He's just as likely as not to come
into my office, pound me on the back
and beagin a wrestling match, before he
talks business,” exclaimed one of his

HENRY FORD (THE YOUNGER
MAN) AND JOHN BURROUGHS,
THE FAMOUS NATURALIST,
SEATED IN THE FIRST FORD
AUTOMOBILE, MADE IN 1893.

salesmen, Ford is perfectly democratic
in every way.

At home he works abeut the garden,
raises flowers, and studies farming. He
loves children. He doesn’t smoke or
drink—simply because he is temper-
ate by nature, and doesn't care for ex-
cess.,

But when it comes to building auto-
mobiles, he calls nothing excessive—
nothing can be done on too big a scale
to please him. Two miles of machines
a day are turned out of his factory.
Sixteen thousand employees work
in 1t

Henry Ford, at 50 years of age, is
still doing new and startling things on
the biggest scale ever!

EVERY RACE

AT HOME IN J

tep, unique in |

My home is in Jerusalem—a placey
about which people at home appear to!
hiave the wildest misconceptions. N e
have been asked if we speak Greek or
iiebrew, if we live in caves, if we have
any shops; and postofitices (in Lonaon,
to0!) have actually retused to regisier
letiers out to Jerusaiem, declaring that
it exists only in tne Bible, and now in
the imagination. All tiais is distinctly
upsettng to the amour praopre of the
Jebusite, I'or our houses are extremely
nice ones, built of white sione, the et-

fect of which in the prilliant sunshine,
and the hardly less brilnant moon-
light, is very peautiful. The walls are
several feet thick in many houses, 1o
keep out the heat; but unfortunately
red-tiled roofs are gradually supersed-
ing the picturesquc domes of the older
dwellings, for they are cheaper. Our
shops, too, are excellent, though in
eastern cities no display is made in
them for excellent reasons; but treas-
ures of brass, old silver, uncut stones,
coins, embroideries, and china are
brought out from tin boxes and queer
safe places when the owner has satis-
fied himself that you are worth the
trouble,

Every Race and Creed.

Every race and creed is at home in
Jerusalem, which is a sacred city to
Christians, Moslems, and Jews alike.
Arabic is the language of the country,
but you will hear every tongue spoken
there freely—English, French, German,
Russian, and Turkish being perhaps
the most common. It is said that forty-
eight languages and dialects are in use
in Jerusalem; and to look at the mot-
ley crowds that fill her streets tells you
that this is true. Jerusalem is a city
of sacred associations; she has nc
trade or commerce as we understand
the words here, and she depends for
her year’s prosperity upon the short
tourist season of between three - and
four months. If it is a bad season she
suffers proportionately. Quarantine,
storms—which prevent travellers from
landing at Jaffa—and war scares are
the chief causes of a bad season, the
latter are both foolish and unnecessary,
considering the distance of Jerusalem
from the scenes of war, and the diffi-
culty of transit. You might just as well
consider Canada “unsafe” if England
was at war.  During the two years
that Turkey has been at war we in
Jerusalem have been absolutely safe.
Many Greeks and Ttatians had to
leave in more haste than comfort, but
other Christian foreigners were undis-
turbed. Surely this speaks well for
the Turkish Government, which stead-
ily forbore to count either war a re-
ligious one, though the Christian com-
pbatants raised that most dangerous
cry, with no regard to the awful solem-
nity of real crusade. Had that plea
been used by Turkey we might have
had some cause for uneasiness.

Eastertide.

At Eastertide Jerusalem is at her
fullest. Most fascinating are her
narrow, uneven streets and picturesque
ways, filled with strangers from
parts of the world, of all creeds ~and
tongues. It is a panorama of life in
miniature. Glorious weather, skies of
deepest blue, and at night the Paschal
moon of unclouded brilliance—seen
thus, Jerusalem has neither peer nor
equal. Services of many churches,
whose ancient form and ritual appear
fmpressively even through irregulari

-

AND CREED

[From T. P.s Weekly.]
Armenian, Syrian, Russian, Abyssinian
—here, indced, are all kKindreds of the
world in the capital of Christendom.
The Jews, too, have their Passover,
stamped with the passionate conserva-
tism that is so pathetic and so wonder-
ful; and the Moslems have a religious
pilgrimage to the Tomb of Moses near
Jericho, a procession in which sound
and color run riot gloriously.

If It Were Like Chicago.

I could not describe Jerusalem in
twelve million words, let alone the
tweive hundred which is our present
limit. But if only I could throw some
faint shadow of her wonaerful self
aupon the sheet! It is true that not to
every eye is her beauty manifest. Can
I be believed if 1 tell of a certain
American general who said, “If these
old walls were knocked down, and &
fine new city like Chicago built, then
there would be something worth com-
ing to see!” Or the American Yyoung
lady who pathetically remarked, “I
never knew what the blues were tin I
struck Jerusalem!” Or the lady (alas!
.and she was English) who grieved be-
cause Bethany was not the trim Eng-
lish village she had anticipated. But
these things are true; for the Goths
and Vandals are yet alive. Jerusalem,
the city of many veils, so slow to re-
veal herself, yet whose spell, once lald
on you, is ' never broken—Jerusalem
abides their questionings and still is
free. About her lie the little hills that
bistory has made famous; the Mount
of Olives; Scopus, where Titus pitched
his camp; Mizpah, the Mount Joy of
the Crusaders, whence Richard I. saw
Jerusalem; the Frank Mountain, still
showing traces of Herod's palace; and,
peyond Jordan, the straight-topped
mountains of Moab. She is built upon
hills herself, and girt round by the
Valleys of Hinnom and Jehoshaphat,
while the Tyropoean Valley pierces like
a sword-cut through her very midst.
Within the narrow compass of her
walls (which were built in the six-
teenth century by Sulieman the Mag-
nificent) are two of the world’s chief
shrines—the Church of the .Holy
Sepulchre and the Mosque of Omar, or
Dome of the Rock. It wer® almost
sacrilege to try and describe either in
just a few words, 80 in reverence we
forbear.

Strenuous Life.

Jerusalem has been well-nigh buried
under the mass of books written about
ner, but it is unavoidable. She is like
the ocean, changeless, yet ever-chang-
ing. You cannot write about Jerusa-
lem, you can only take an aspect of her
at a time. Would you - write of her
archaeologically, or bistorically, or
artistically, or sentimentally, or
religiously, or speculatively, or descrip-
tively? These wide avenues of thought
and research are only aspects of her:
her secret no one as yet has touched.
Let me not belittle her by rhapsody.
In one way, we live a very humdrum,
qulet life in Jerusalem. Tennis, foot-
ball, cricket and basketball are the sum
total of our recreation; sport is prac-
tically nil. Donkey rides and picnics
are the order of the long summer
months. The travelling season provides
us with pleasing distraction; and we
have plenty of small local affairs to
occupy our tongues, But it is by no
means all small beer that we chronicle
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of interest in your life (no matter how
humdrum in actual detail) where suchn
big things &te the daily bread of the
place. Perhaps that is the trouble:
such big things being always at work
under the surface make life some-
what strenuous in a high, dry, and
nerve-stralning atmosphere, soO that
we are often in danger of forgetting
how to play.

—
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w. o~NFORD EVANS, ex-mayor of
Winnipeg, who is to be chairman of a
commission to be appointed shortly by
the Dominion Government to report
upon the* economic feasibility of the
Georgian Bay Canal scheme.

TO OUR STENOGRAPHER.
[Colller’s.]

Who else knows us half so well?
She has heard all that we have said
and then made notes on it. She has
read our Iincoming letters. She ~
knows who pleads with us for help
and what we do about it. Do we
write frankly or evasively, she follows
the: straight-hewed lne or thea curve
of our deviousness. Are we court-
eous only to the powerful, or is our
treatment even to all who come seek-
ing? The woman at our elbow,
hammering out our prragraphs, is a
clear-eyed witness. Over the tele-
phone voices drift in- from the world.
and the tone of each is caught and
judged before our vpresence is ac-
knowledged. . She knows whether our
friends are worthy. Is the home
happy? She knows it She notes
all oup tricks of person. Our good
temper, our clean speech, fly further
than we guess. She is familiar with
the stale phreses we scatter over the
thousand routine letters, and is glad-
dened when we light up the languid
page with ‘an unspoiled turn. She is
aware WwWhen wa have tumbled out
from a laden desk to a World’'s Series
ball game. She, too, would enjoy
Mr, Baker's versatility, but she wades
through our debris till twilight. She
would keep our tardy correspondence

here. Big questions of _ religion and
politics are always seething here—

up to the minute, but she has to
time her efficlency to our Hmitations.,

questions which tread close upen Eur-

ties that strike
frreverent

western almost as
Latin, Coptie,

l

opean interests, e can be »o

£

tack in the

Never- outpaciog us, she Is as loyval
background as our shadow.




