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Wage Increases on Canadian
Roads More Than Interest
on Whole War Debt

ADDRESS AT WINNIPEG

Rallway Situation in Canada “With-
" out Parallel Any Place In the
Worid, He Slyl.‘

ay—

Winnipeg.— Addressing the Cana-
@ian Clpb at a luncheon at the Royal
Alexandra. on the subject, “The New
Railway Situation,” E. W. Beatty,
K.C., president of the Canadian
Pacific Rdilway Company, gave a
plain intimation  of a coming in-
crease in rates.

Mr. Beatty sa:d:—*“Since I haéd the
pleasure of visiting Western Canada
in May last, a very important change
in the transportation situation has
taken place through the sudden con-
summation of a plan for the acquisi-
tion of the Grand Trunk and Grand
Trunk Pacific Railway Companies
with a view to the!r incorporation
into the system of the National Rall-
ways. In due course. when the
legal ard other formalities have been
fulfilled. this consolidation will take
place ad the test of the possibility
lof succassful administration of a
|vast system of railway under the
aegis of the Government will be
!made. It is probably the most am-
ibitious and comprehensive task
‘whlch any Government or any peo-
|

‘ple has taken upon themselves, ex-
cept temporaPfly and in emergent ne-
i cessity. It may be a test over a
'period of years and the results may
ibe expensive, but under honest man-
iagement with independent and non-
| political administration, and above
|all with accurate information sup-
Iplied to the public as to the vesult
of these operations, the people of
:this country will be able to deter-
!mi® for themselves whether that
{system ‘s the best and #f no’ vhet
jimprov .nent should be mad. In .t
I make no comment on the wiedom
or othe-wise of this further extem-
sion of Government ownership of
railways im Canada, The matter
thu been settled by the representa-
!tives of the people. I am sorry.
{however, that a little more time and
information were not given both to
the peone themselves and their par-
llamentary representatives, because I
would bave be~n better satisfied that
the decirion tien represented the
view and desire of the vast majority
of the people of this country. espe-
clally of the busine«ss communities,
who have a particular stake in the
railway situation and a particular
knowledge of what constitutes effi-
cient railway service. The deci-
sion has been taken. however, and
the consolidated system will be ad-
ministered by a board selected by the
Government, with experienced rail-
Way operators and executives in {m-
Imediate charge of the property. with
Parifament. as {s inevitable, in full
E’sntrol of the financial support to be

ven. and the Government of the
ay with full responsibility for the
iexpenditures of the mondes voted
for such purposes. The result of
his means that the railway situation
Canada is now completely chang-
. and the country must depend for
time at least for additional rafl-
‘way facilities. where neede« upon
he National Railways or the Cans-
fan Pacific. because with prepond-
rating mileage under the contro! of
e Government. it is not Ifkely that
Emeh capital would be attracted to
ew rallway enterprise for the re-
wards which such investments might
X Therefore, I think it mny
be fairly stated that suoh additional
construction as takes place within
the next few years will d du

iv’dy

Necessary, Says E.W.Beatty

ceived a letter from Sir Joseph
Maclay, British Minister of Ship-
ping, in which he points to this
fact as a oonmspicuous’ example of
the effective way in which the work
of the Canadian rallways .as per-
formed.

“Since the war, there has been con-
stituted the Ral'way Association of
Canada, whose executive con.prises
the presidents of the principal rail-
ways in Canada, and in the organi-
zation of which is contained varicus
committees from the operating,
financial and traffic officers cf the
companies, who are constitut:d to
act joint'v, when joint action vould
be in furthe;amce of the trafiic n--
cessities of the people or of the rail-
ways. Mr. Hanna and myself sit
on the executive Committee, and I
am very hopeful that with tbe ex-
perience he there gains, he will be
confirmed in his eriginal deci..on to
be a railway man and not a politi-
clan.

“] have known Mr. Hanna for a
great mary years, and my apprecia-
tion of his personal qualities and of-
ficial ability as disclosed in the
numerous exacting and dificult posi-
tions he has beca called upon to fill
is very great. The fact that he was
trained in his earlier years in the
service of the Canadian Pacific and
has always, both personally and offi-
clally, retdined a very sincere affec-
tion for Lkis former company has net
deétracted froin my appreciation of
bhim,

“Mr. Hanna and I have a great
many probl in and
others whick are individual because
peculiar to the differemt systems of
railway opcration, in which we are
respectively invoived. Occasionall~
it may be necessary in public utter-
ance- Tor us to refer to each other,
or the interests whioch we represent,
but I recognize that these refer-
ences will be few and far between,
because I can imagine notning of
much less public interest or public
importunce tham my opinion of the
National ‘tailways ap1 Mr. Hanna,
uniess I~ {8 Mr. Hanna's opinion of
th. Camadian Pscific sad myself.
Mr. Hanca rather depar.ed from the
rule a few weeks ago ip Ioronto, and
with his characteristic S8cotch pawky
humor, whatever that means, said
that the trouble with me was that
I did not believe in public ownership,
but that I would hope for its success,
and that notwithstanding the fact
that the Canadian Pacific had occu-
pled a v.ry unique and stromg posi-
tion within th- Empire, in a few
months’ time it would be number
two instead of number one, and that
was where the shoe was pinching.
As I say, Mr. Hanna Intended this
to be & humorous remark, but fcotoh
humor is sometimes hard to under-
stand, and his sudience, & most in-
telligent Toroato audience, misun-
derstood him and applauded his
prophecy of the advemt of another
rallway system, bigger and better
than the Canadian Pacific.

“I imagine that Mr. Hanna and
myself >ould sit down today .nd
discuss with the utmost candor the
general railway situation. Inciden-
tally to that we could, I think, ag e
without much discussion as to which
was number one and which was
number two. I say this without any
hesitation or reservation, because I
know what a wise and experienced
man Mr. Hanma is. I can say with
equal cemnfidence, I think, that five
years from now Mr. Hanna and I
could discuss the question with equal
frankness and agree between our-
selves as to which was them number
one and which was number two. Of
course, it would be the same rall-
way, but as I bave said, Mr. {enna
is & very rise man. Five years hence
he may evemn be wiser than he is
mow, but that would not be neces-
sary to enable him teo reach a correct

pon
e willingness of the National Rail-
ways and the Canadian Pacific to
iappreciate these needs and their fin-
iancial ability to meest them.
MHEANS KEEN COMPETITION.

“This is & situation which 1s with-
ou_t paralle]l any place in the world
W.Llic & government-owned and
operated rallway and a privately-
owned and operated rallway not
greatly different in the matter of
mileage. both with, of-eourse.! ade-
Qquate credit. have in thelr hands the
almost exclusive right to rem

transportation msufficient at
places throughout Canada. It Is
true, I think, that this will provoke
& highly competitive condition. How
,ot‘lceuva this competition Wil

and facilities provided in ac-
with political expedieney
it poiitical rewards follow the

Railways, then I should say
competition would be unfair and
doubtful commercial or natiomal

A CHEERFUL PROPHET.
“Mr. Hasnns has recently adopted

ot his figures as to mileage,
and I not imagine it is of much
public importance whether the gross

ue.
“During the course of the yesr, the w
Canada had to

lway companies of
A great many problems, due
the emergencies which prevailed

both

extraordinarily difiealt
e that the people is &
jealous and exacting mistress, but
we also kunow that the public is &
generous and persistent friend, nce
its confidence is secured. We know,
t0oo, that no sentiment will contro!
the success of our efforts.
“Heretofore in Canada there has
been, I think, a prevailing decency in
competition, which has beem encour-
I bave no reason to expect
that that will change, or that t. 3
wethods and measures taken by the
National Railways to turther its in-
terests and extend its busines will
be any less reputable than those
taken by the Canadian Pacific or by
the Canadian Northern, the Grand
Trunk, or any other system, which is
now consolidated or to be coasoli-
dated inio the Natienal Railways,
but there is siwaygs the «danger of
political methods being adapted to
the busimeds of railroading and poli-
tical influence being used where
business riethods fail te liah

“ "W"

‘of Cénada, but ofie of the most corv
pulent. « Its problems ‘are the prob-
lem of Canada; It bas a grave fu-
terest in the 'economic and indus-'
trial future of Canada. I cn™ imagine
nothing which concerns @ anada's
progress that does not c...,ern di-
rectly, or indirectly, the Canadiaa
Pacific. It is, therefore, proper in
its own interests and that of its
shareholders, that its officers should
take an interest in, its commercial
and trade problems, and further the
solution of them to the best of their
ability. : {

“It is equally proper trat Cana-
dians should cencern themselves
somewhat with the problems and
administration of the Canadian Pa-
cific, and there is no occasion, so
far ag the Canadian Pac fic. or any
other railway, is concerned for the
people to regard them as soulless
corporations, when their stake in the
country is so great, and their In-
terests and your imterests so wuch

the desired result. I was very mi
to read Mr. Hanna's strong plyea‘ror
independent administration, which
means business administration, be-
cause I would dislike to see post of-
fices, docks, and public works and
institutions of all sorts made depen-
dent upon whether the community
desiring them gave support to the
National Railways. If that hap-
pened we might have to establish
libraries, hospitals, theatres and
parks im order to meet that new and
{locctiu political-railway competi-
on.

“The foundation ot competition
should be the same. The legislative
control of Parliament, the regulatory
control of the Dominion Railway
Commission should be the same in
respect of all railways operating un-
der the federal jurisdiction. This is
not the case as yet, the Government
baving reserved by statute apecial
rights to the National Rallways not
enjoyed by private companies and
withheld it in certain particulars
from the jurisdiction of the Board
of Rallway Commissioners, but I am
bopeful that in time this will be
remedied. The acoouating methods
and fimamolal returns of all com-
panies should likewise be absolutely
ideatical. Given these essential pre-
mises and the National Railways the
independent administration which
their officers desire and you will see
rallways competlng In this country
under conditions which will stimu-
late their efforts and redound to the
advantage of all those who do busi-
ness with them. Whether these con-
ditions will prevail, I cannot say, be-
cause the almost irresistible imclina-
tion of those who supply the meaey
is te demand a voice in its expendi-
ture and in the mamagement of the
institutions for the financing ef
which they are responsible.

MORE REVENUE NEEDED.

“I do not pretend to speak for the
National Railways, but no doubt, as
in the case of the C.P.R., large sums
of money are required to compiete
work that bas been heretofore im-
possible to undertake and te extead
facilities to meet the rapidly imcreas-
ing needs of the couatry. Neither of
us can stand still; we must progress
if we are to receive our fair share
of the country’'s presperity. Im er-
der to do this we must have monay,
and money can be obtained oaly*
two ways, by stock or bond issu@s.
or by revenue. Operating increases
cannot be takeam care of by the form-
er. The extraordinary recent costs
of maintenance and operation can be
met only in oze way and that is by
increased revenue (o the companies,
and in this we need tha sympathefic
support of the people who demand a
high standard of railway operation
and rallway service which can be
secured only, in view of the prevail-
ing high prices, by paying a trams-
portation charge at least equal %
the increased cost of operating. You
are all aware that in 1918 rallway
wages were increased in Canada by
an amount agsgregating $77,000,000,
an amount greater than the Interest
on the whole of the war debt of Can-
ada; the rates were at the same time
increased and they brought im $43.-
900,000 additional revenue te the com-
panies; In other words, the inecrease
in rates failed to equal the imcrease
in wages by the emermous sum of
$34,000,000. There can be enly one
end to thyt condition, unless the rev-
enues arg readjusted to meet these
increasing costs. While rates will
have 10" be again increased, they

{ncreased indefinitely and
ruggle from now on will
“. costs in order that in
themseives may be lower-
sre only two ways of re-

that you, gentismen, are
well jnformed on the subject of
roads, 1 kuow that many of you
been, persistent tsers of
. that you have sompe-

raflways and more deed
@ the rallways than
€
OF COUNTRY.
*“I'here js little If any. merit in that
old-tithe gloofness with which rail-

g omic necessities whieh

in
“There l: always in the minds of

ence ahd operation of any large cor-
poration, whether Government own-
ed or privately owned. It is sup-
posed to conceal within the walls of
its offices machinery for many
things not directly connected 'nhi
its enterprise. Nothing could be;
farther from the facts. Being public
utilities, they are open to more
criticism than other institutions.
Their affairs are more public, and,
their officers better and inore wide-
ly known. They are easier to under-
stand though they are huge In size,
and thelr ramifications are grea

Since 1904 the railways of Canada
have been ‘required to justify every
rate, act and practice which affect-
ed the public or the public interest.
Can this be sald of any other enter-
prises? .

SANE OPTIMISM NEEDED.

“rhe problem of increased costs
practically brings the rallway com-
panies in‘common position with oth-
er citizems of Canada. The cure for|
it is greater production and trdde
expansion, hard work and thrift. It
sometimes seems to me that we l0%e
the very fundamentals on
which the prosperity of this coun-
try has been heretofore based. T?e
toundation of our ecomomic stabfl-
ity rests upon perseverance, work
and the rewards which come from
it. We have no more right to ex-
pect to receive high wages and high
tion unless we can give an
adequate return in service, than :‘e
have a right to expect to appropri-
ate and keep what does not belon
\The necessity is preach
\end of the country to th
other, and itcannot be preached
too often, because unless it is pn.c-
ticed this country will not enjoy ts
share of the world’s prosperity. and
will pot be able to meet the very
disquieting conditions which have
resulted from the economical up-
heaval of the last five years. Heads
of financial interests see it. and ad-
vise ecomomy of all kinds. Indivi-
duals appreciate it and to some ex-
tent are practising it Governments,
federal, provincial and municipal
must also see it, and practice it, or
else hard times will succeed our pre-
sent era of prosperity. It has al-
ways seemed to me that hard times
do succeed any era of great spend-{
ing or extravagance, and it is a se
fous commentary on the common
sense and sanity of people that it|
is necessary for the realization o!l
these -comsequences to be obtained
by experience instead of by a care-
ful appreciation of the trend of
events and by modification and pru-
dence anticipate and prevent the
natiral comsequences of extrava-
gance and imprudence. I am an op-
timist; I do not see how anyone
could be anything else so far as
Canada is conoerned, with its nat-
tural wealth and the virllity of its;
people, but with great optimism can
xo equally great discretion. ard the
fact that & man or a nation. is full,
of hope and confidence does not
mean that he should disregard the
rnings of the times, or with his
® on bais own future fsfl to ob-
serve the economical pitfalls im-
mediately tn fronf of them.” .

In this progress towards ful! pros-
perity. Mr. Beatty sald he saw ‘he
western provinces playing a great
part.

“In conclusion T would seriously
urge upon you all the paramount
necessity of quiet sane cohsidera.;
tion of Canada's economic problems'
as they develop. It is, I think now,
conceded that most of the errors
made in past years have bean due
to a %00 ready acqgiicscence in ill-
considered policies and a serious in-,
difference by the people as u whole|
to the correctness or otherwise of
the. conclusions reached rtllnn. 1
think. quite within the ma D suy-
ing that our principal raflwav ind
economic mistakes have been due 'o|
the Inck of keen appreciation in
those whose conecurrennre permitied
the adoption of these policies. There
{s no time In the history of this
country when the views of evtrem-
ints shauld prevail as little w aow,
The difficulties which confromt s
are not insurmountable if the solu-
tion of them are given™the mod.r-
ate and sane consideration which 'a
indispensable to a correct wonclu«
#on, Apvesls to pr-‘udive and tra-
ditional’ hostilit~ 2° ¢ fruitless of
permanent good, m;;n “t'h- 'pron--r

@iPeraity of econ-
recognition of the o Sepe
exists In & coutifry the size of Crn-
ufa. and 4 setious and single de-
sire to meet and d'spose of them 11
the Interests of the country as a
whole, and I would have every con-

e,

some people a mystery in the ex'st-.’

Plenty of Pure, Wholesome
Milk any time you want it
YOU surely do solve the problem of a

plentiful supply of fresh milk when )
you buy
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ST.CHARLES BRAN

EVAPORATED MILK
with the cream left in
in liberal quantities. Many people are
buying it a case at a time or a dozen at a
time and doing away altogether with  the
annoyance of being out of milk one day
or having too much the next.

Borden’s evaporated milk, with the cream
left in, is rich, wholesome, pure, country
milk from Canada’s finest dairies. Sealed
fresh in sanitary tins and always ready when
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