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Your presence here to-night shows your intereit in the sub-

ject of "Safe-ty Firot" in a very patent way; as many of

you are in the employ of the Grand Trunk Railway, the pion-

eer of rairoads in Canada to take Up safety work ail along

their lines, as a definite policy of their management, you are

by this time more or les familiar with the length and breadth

o! the subjeelt; Mr. George Bradshaw, Safety Engineer, who

has charge O! this campaign, and whomn 1 daim as a friend is

eininently fitted for the work; coniing to your road after ten

years o! success with the New York Central and the Chicago

North-westernfl nes. The magic sign "Fafety first" stares

bath the employe and the travelin-g Public in the face aIl along

the lines of your road.
The slogan " Sa !ety Firet " is taking on a national eharac-

ter having started a few years ago in the United States and

spreadimg so rapidly ini Canada, that it in almost impossible to

keep Up with i't. It is used by bankers, and bakers, and candie-

stick-makers; hy automobile and ruhber tire builders, by deal-

ers in ail kinds of gooda, by manufacturers and by sellera

alike, for advertising purposes, drawing attention to thoir

lines by appropriating the well-lmown slogan " Safety First. "

What does " Saf ety First" mean to youl Hau it caught

you in the grip of its great underlyiiig principlel? Have you

grasped the full meaning of the ternît or do you just look

nt the worde, and @mile at the sillinesa of the crank who put

them there and go on in the Mame carelesa indifferent way,

without a thought of your own daingti, or gafety. and no

thought of the other fellow. What is the meaning of this termt

In my mind it can be eovered by the term "personal conuider-

ation for others."1 Personal safety, as well as community

safety, is a habit, and one that eau be easily acquired, and 1

arn sorry ta may just as easily discarded. "Safety First" is

applied common senne.
It i. the acquired habit of the individual, ,sot to take the

chance. It in the realization of the individual 's responsibility

for bis examapie upon those around him. It is the ms.king it
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