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2.2 MANAGEMENT COMMITTEE RESULTS 

The following risk map summarizes the results of the residual risk assessment conducted 
during two workshops with the MC. 

The risks that were ranked the highest are Risk 4: Resource Alignment, Risk 5: Staff 
Capacity, Risk 10: Partner Alignment, Risk 11: Strategy / Policy Relevance and Risk 13: 
Internal Cohesion. 

The concerns that are top of mind for senior management can be grouped into the theme of 
coherence: the alignment of DFAIT priorities and corporate resources both within DFAIT 
and between DFAIT and its stakeholders. 

This theme reflects senior management's focus on the management of corporate assets and 
organizational direction. This focus is well aligned with the results from by the DG- and 
Director-level workshops as the materialization of the risks associated with the management 
of assets have downstream impacts on organizational direction. 
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